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 Routine video conference with 

Shahid Tajuddin Ahmed Medical 

College, Gazipur regarding 5S, 

PDCA, MPDSR, FLI etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 2 February 2020 

 

 

 

 

 

Orientation Meeting on 

Strengthening the Function of 

Infection Prevention & Control 

(IPC) and Antimicrobial 

Stewardship (AMS).  
 

Venue: Conference Room, DGHS. 

Date: 3 February 2020 

 

 

 Quality Improvement Secretariat 

(QIS) organized 5S training for 

Ramu Upazila Health Complex 

(UHC), Cox’s Bazar supported by 

JICA.  
 

Venue: Conference Room, Ramu UHC. 

Date: 5 February 2020 

 

 

 



 

 

Routine video conference with 

Narsingdi District Hospital 

regarding 5S, PDCA, MPDSR, FLI 

etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 5 February 2020 

 

 

 QIS arranged a meeting in 

National Institute of Cancer 

Research & Hospital (NICRH) 

regarding PDCA and WIT.  
 

Venue: NICRH. 

Date: 6 February 2020 

 

 

 

 

 

Routine video conference with 

Narayanganj General (Victoria) 

Hospital regarding 5S, PDCA, 

MPDSR, FLI etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 6 February 2020 

 

 

 QIS conducted a primary meeting 

in NINS (National Institute of 

Neuroscience) regarding QIC, 

WIT formation, 5S orientation etc. 
 

Venue: Office Room, Director-NINS. 

Date: 8 February 2020 

 

 

 



 

 

MPDSR video conference 

conducted for the Moulavibazar, 

Rangamati, Patuakhali, Serajganj 

and Jamalpur Districts.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 9 February 2020 

 

 

 Divisional Coordinator of QIS 

shared FLI findings of Noakhali 

General Hospital with 

superintendent.  
 

Venue: Office Room, Superintendent. 

Date: 10 February 2020 

 

 

 

 

 

QIS conducted an orientation and 

planning meeting on 5S activities 

assessment and Award Giving 

Ceremony in Mugda MCH.  
 

Venue: Conference Room, MuMCH. 

Date: 11 February 2020 

 

 

 Routine video conference with 

Manikganj 200 Bed District 

Hospital regarding 5S, PDCA, 

MPDSR, FLI etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 11 February 2020 
 

 



 

 

 

Sunamganj 250 Bed District Sadar 

Hospital organized District 

Hospital Quality Improvement 

Committee (DH-QIC) meeting.  
 

Venue: Superintendent Room, Sadar Hospital. 

Date: 12 February 2020 

 

 

 Routine video conference with 

Cox's Bazar 250 Bed District 

Sadar Hospital regarding 5S, 

PDCA, MPDSR, FLI etc.  

 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 16 February 2020 

 

 

 

 

 

Sylhet Shahid Shamsuddin Ahmed 

District Hospital organized District 

Hospital Quality Improvement 

Committee (DH-QIC) meeting.  
 

Venue: Office Room, RMO. 

Date: 17 February 2020 

 

 



 Routine visit in National Institute 

of Ophthalmology (NIO) 

conducted by QIS team.  
 

Venue: National Institute of Ophthalmology. 

Date: 18 February 2020 

 

 

 

 

 

Routine video conference with 

Bandarban District Hospital 

regarding 5S, PDCA, MPDSR, FLI 

etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 18 February 2020 

 

 

 QIS team conducted routine QI 

activity assessment in different 

WITs of Mugda Medical College 

and Hospital (MuMCH).  
 

Venue: MuMCH. 

Date: 19 February 2020 

 

 

 



 

 

First Meeting on Bangladesh Sepsis 

Alliance (BSA) held in DGHS. 

 
 

Venue: Mini Conference Room, DGHS. 

Date: 23 February 2020 

 

 

 QIS organized a workshop on 

Quality Improvement Initiatives 

through Plan Do Check Act 

(PDCA) for the selected Facilities.  
 

Venue: Banquet Hall, BRAC CDM, Savar. 

Date: 23-24 February 2020 

 

 

 

 

 

Routine video conference with 

Sherpur District Hospital 

regarding 5S, PDCA, MPDSR, FLI 

etc.  
 

Venue: Office Room – Director Hospital and 

Clinics, DGHS. 

Date: 26 February 2020 
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