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Review Workshop on PDCA
Cycles for Narsingdi District
(district hospital and all upazila
health complex) of RMNCAH
Quality Improvement (Ql)
Framework Piloting.

Venue: Conference Room, HEU.
Date: 1 July 2019

A team from QIS with other
participants of Bangladesh
attended Kaizen training in Dares
Salam, Tanzania and presented
the National QI strategy in the
training.

Venue: National Institute of Medical Research.

Date: 8 July 2019

Monthly Work Improvement Team

(WIT) monitoring team meeting
held in Shaheed Suhrawardy
Medical College and Hospital
(ShSMCH).

Venue: ShSMCH conference Room-2.
Date: 2 July 2019




Conducted a workshop on
Communication module
finalization for clinical mentorship
in MNH services.

Venue: DGHS Conference Room, Mohakhali.
Date: 9 July 2019

QIS team visited Kurmitola
General Hospital to validate WIT
(Work Improvement Team) and
monitored 5S activities and also
visited Male & Female Medicine
ward.

Venue: Kurmitola General Hospital.
Date: 8 July 2019

Sylhet Shahid Shamsuddin Ahmed
Hospital organized District
Hospital-Quality Improvement
Committee (DH-QIC) meeting.
Discussed and reviewed previous
DH-QIC meeting minutes, status of
5S implementation, updated WIT's
action plan and shared FLI
monitoring findings.

Venue: RMO’s Room.
Date: 9 July 2019




QIS team visited and attended
Community Support Committee
(CSC) meeting in Sirajganj Sadar
Hospital and monitoring QI
activities.

Venue: Sirajganj Sadar Hospital.
Date: 17 July 2019

Pasel Detustion o
Health System Reform for Universal Health

Moulvibazar 250-bed District
Hospital organized District
Hospital-Quality Improvement
Committee Meeting. Important
discussion agenda were-
introducing hand over take over
system, evening round in ward, use
of SSC, observing big cleaning day
monthly.

Venue: Conference Room.
Date: 23 July 2019

Panel discussion on Health System
Reform for Universal Health

Coverage and unveiling five books
(1. National Strategic Planning of Patient Safety
2. National Guidelines of Infection Prevention and
Control 3. National RMNCAH QI Framework 4.
National AMS QI Framework and 5. National

ICU QI Framework) that developed by
Quality Improvement Secretariat.

Venue: Pan Pacific Sonargaon.
Date: 18 July 2019




Conducted a workshop on QI
initiative and QI tools orientation
for the selected facilities at
national level.

Venue: Conference room new DGHS building.
Date: 25 July 2019

QIS team visited Mugda Medical
College and Hospital and
conducted meeting with Director,
Head of Surgery Department,
Focal Person of different QI
committees to share and monitor
the status of QI activities of the
Hospital.

Venue: Mugda Medical College and Hospital.
Date: 23 July 2019

QIS team visited Kalapara Upazila
Health Complex (UHC), Patuakhali
for Every Mother Every New Born
(EMEN) Assessment.

Venue: Kalapara UHC, Patuakhali.
Date: 25 July 2019




QIS team visited Patuakhali
District Hospital, Galachipa
Upazila Health Complex (UHC),
Patuakhali for Every Mother
Every New Born (EMEN)
Assessment.

Venue: District Hospital and Galachipa UHC.
Date: 28 July 2019

QIS team conducted an advocacy
meeting in Sir Salimullah Medical
College and Milford Hospital to

introduce 55-CQI-TQM activities.

Venue: Conference Room, SSMC.
Date: 28 July 2019

Quarterly coordination meeting of
Divisional Coordinators held. Four
Coordinators presented a progress
report on Quality Initiatives in
District Hospitals and Medical

College of last quarter (April to
June 2019) in four divisions
(Dhaka, Khulna, Sylhet and
Chattogram).

Venue: Meeting Room, Director Hospitals and
Clinics.
Date: 28 July 2019




QIS conducted review workshop on
Plan-Do-Check-Act (PDCA) cycle
for Quality Improvement (QI) of
Services of ShASMCOH & DMCH.

Venue: FARS Hotel and Resort, Dhaka.
Date: 30 July 2019
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