Possible task for District QIC

1. Ensure that Two documents are available , a. “ National Strategic Planning on Quality of Care for
Health Service Delivery” b “ National Health Care Standards”

2. Discuss the Core objectives in the “ National Strategic Planning on Quality of Care for Health
Service Delivery” b “ National Health Care Standards”

3. |If hard copy is not available then please go to the website : www.qis.gov.bd

4. Please describe the Ql implementation plan (55-CQI-TQM)

5. Make a training plan on 5Sin CS office & DDFP office

6. Check whether District Resource pool has formed according to guideline

7

8
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Take decision in the meeting for forming Upazilla QIC
Make training plan on 5S in DH & UHC by utilizing the DRP
. Instruction for use the Fill up field level indicators
10. Send FLI to all UHC for data collection
11. Monitoring plan to the UHC ( Develop a monitoring team for UHC, composed of DCS/MO,CS
and Public Health Nurse)
12. Use monitoring template for sending regular monitoring report

Following subsequent meeting, please review the previous decision

Regards


http://www.qis.gov.bd/

