
Support to 

QIC in 

div/dist

Other supports

/ UHC

National 

At QIS: 4 staff (1 

Sr. Consultant, 1 

consultant, 1 MIS 

officer and 1 

administrative 

officer); 

At divisional 

office: 3 QI 

manaagers

For QIS 

staff: All 

logistics 

needed for 

office and 

project 

manageme

nt, such as 

furniture, 

laptop, 

printer, 

stationeries 

etc. Full-

time vehicle 

for QIS

Facilitation 

and 

monitoring 

support at 

national 

level by 

consultants 

(3 TOT on 

5S)

Facilitation 

and 

monitoring 

support at 

national 

level by 

consultants 

(2 TOTs on 

MPDSR)

Facilitation 

and 

monitoring 

support at 

national 

level by 

consultants 

(Training 

for div. 

resource 

pool)

Review and 

update of 

IPP manual 

national QI 

database 

manageme

nt and QI 

monitoring; 

support 

incorporatio

n of QI 

monitoring 

in DHIS 2

Provide 

technical in 

developing 

the safe 

surgery 

checklist 

and 

guideline

1. 

Communicat

ion strategy; 

2. 

Documentati

on; 3. 

Patient 

safety; 4. 

PDCA 

manual; 

Prining 

support for: 

1. National 

QI strategy; 

2. PDCA 

training 

manual; 3. 

IPP 

manual; 4. 

communica

tion 

strategy; 5. 

Safe 

surgery 

checklist 

snd guide; 

6. BCC 

posters; 7. 

Patient 

centered 

care 

manual

1. 

Communicatio

n strategy; 2. 

Documentation

; 3. Patient 

safety; 4. 

PDCA manual; 

5. Safe surgery 

checklist

Technical support 

by the consultants; 

inputs for RMNCH 

framework; MNH 

QoC improvement 

acitivites (tools, 

assessment, 

capacity-building)

Other supports provided are: 1) 

conduction of baseline using FLI, 

baseline; 2) development of Dist. 

And div. resource pool; 3) 

coordination with DP partners; 4) 

advocacy with district and divisional 

managers on QI in 4 divisions; 5) 

TOT for divisional and district 

resource pool on QI & 5S (4 

divisdions); 6) training of district QIC 

on QI guideline & tools (3 div.); 7) 

capacity building of QIS staff; 8) TA 

support for capacity building; 9) 

support to develop hospital 

acreditation system; and 10) any 

other supports needed from 

consultants at QIS and divisional 

staff  by QIS.(11) Support for 

international travel by QIS staff to 

attend conferences and meetings

New activity proposed to strengthen 

MNH QoC at district and upazila 

hospitals through QICs

Divisions:

Chittagong

3 staff (1 div. 

coordinator and 2 

district. Monitors)

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

All district 

hospitals 

but not 

logistics 

(done in 3 

DHs and 

will cover 

all 11 

districts)

Yes, only 

facility 

MPDSR at 

all dist. 

Hosp. 

Yes, for all 

11 dist. 

Hosp. 

QIC/WIT.

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Yes, 

infection 

prevention 

practices 

including 

hand 

hygiene (11 

dist. Hosp.) 

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Orientation for 

district and 

upazila QIC (11 

districts)

DP Coordination

Support provided through QIS at national, divisional and distrct levels

MaMoni HSS Support to the Implementation of the National Quality Improvement Strategic Plan 

Activities for the period of July 2016 - June 2018

Name of the activities

HR

Logistics 

(Mention 

the type of 

logistics)

Training 

support for 

5S 

including 

5S logistics

Training 

support for 

MPDSR

Training 

suppose for 

PDCA

Training 

support for 

Hand 

hygiene

Support for 

RMNCAH

Training 

support 

MWM

Training on 

Record 

keeping 

and data 

manageme

nt

Training 

Support for 

Patient 

safety 

activities

Support for 

consultancy 

(Short term)

Support for 

communica

tion 

material ( 

Audio & 

Video)

Support for 

guideline / 

module 

preparation



Support to 

QIC in 

div/dist

Other supports

/ UHC

HR

Logistics 

(Mention 

the type of 

logistics)

Training 

support for 

5S 

including 

5S logistics

Training 

support for 

MPDSR

Training 

suppose for 

PDCA

Training 

support for 

Hand 

hygiene

Support for 

RMNCAH

Training 

support 

MWM

Training on 

Record 

keeping 

and data 

manageme

nt

Training 

Support for 

Patient 

safety 

activities

Support for 

consultancy 

(Short term)

Support for 

communica

tion 

material ( 

Audio & 

Video)

Support for 

guideline / 

module 

preparation

Sylhet

2 staff (1 div. 

coordinator and 1 

district. Monitors)

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

All district 

hospitals 

but not 

logistics 

(alsready 

coverd all 

the 4 DHs)

Yes, only 

facility 

MPDSR at 

all dist. 

Hosp. 

Yes, for all 

4 dist. 

Hosp. 

QIC/WIT.

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Yes, 

infection 

prevention 

practices 

including 

hand 

hygiene (4 

dist. Hosp.) 

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Orientation for 

district and 

upazila QIC (4  

districts);

Proposed support 

to MNH QoC 

strengthening og 

district and 

upazila facilities
DP Coordination

Barisal

2 staff (1 div. 

coordinator and 1 

district. Monitors)

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

All district 

hospitals 

but not 

logistics 

(will 

support all 

the 6 DHs) 

Yes, only 

facility 

MPDSR at 

all dist. 

Hosp. 

Yes, for all 

6 dist. 

Hosp. 

QIC/WIT. 

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Yes, 

infection 

prevention 

practices 

including 

hand 

hygiene (6 

dist. Hosp.) 

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Orientation for 

district and 

upazila QIC (6  

districts).

Proposed support 

to MNH QoC 

strengthening og 

district and 

upazila facilities
DP Coordination

Khulna 1 div. coordinator

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

All district 

hospitals 

but not 

logistics 

(done in 2 

DHs and 

will cover 

all the 10 

districts)

Only 

facilitation 

and 

coordinatio

n

Only 

facilitation 

and 

coordinatio

n in the 

whole 

division

Only 

facilitation 

and 

coordinatio

n (Whole 

division)

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Proposed support 

to MNH QoC 

strengthening og 

district and 

upazila facilities

DP Coordination

Dhaka 1 div. coordinator

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

Only 

facilitation 

and 

coordinatio

n to whole 

division

Only 

facilitation 

and 

coordinatio

n

Only 

facilitation 

and 

coordinatio

n in the 

whole 

division

Only 

facilitation 

and 

coordinatio

n (Whole 

division)

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Only facilitation 

and coordination

DP Coordination

Rajshahi 1 div. coordinator

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

Only 

facilitation 

and 

coordinatio

n to whole 

division

Only 

facilitation 

and 

coordinatio

n

Only 

facilitation 

and 

coordinatio

n in the 

whole 

division

Only 

facilitation 

and 

coordinatio

n (Whole 

division)

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.
DP Coordination



Support to 

QIC in 

div/dist

Other supports

/ UHC

HR

Logistics 

(Mention 

the type of 

logistics)

Training 

support for 

5S 

including 

5S logistics

Training 

support for 

MPDSR

Training 

suppose for 

PDCA

Training 

support for 

Hand 

hygiene

Support for 

RMNCAH

Training 

support 

MWM

Training on 

Record 

keeping 

and data 

manageme

nt

Training 

Support for 

Patient 

safety 

activities

Support for 

consultancy 

(Short term)

Support for 

communica

tion 

material ( 

Audio & 

Video)

Support for 

guideline / 

module 

preparation

Mymensing

h
1 div. coordinator

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

Only 

facilitation 

and 

coordinatio

n to whole 

division

Only 

facilitation 

and 

coordinatio

n

Only 

facilitation 

and 

coordinatio

n in the 

whole 

division

Only 

facilitation 

and 

coordinatio

n (Whole 

division)

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Only facilitation 

and coordination

DP Coordination

Rangpur 1 div. coordinator

All logistics 

for office 

maintenanc

e

Facilitation, 

reporting, 

monitoring 

and DP 

coordinatio

n at all 

districts

Only 

facilitation 

and 

coordinatio

n to whole 

division

Only 

facilitation 

and 

coordinatio

n

Only 

facilitation 

and 

coordinatio

n in the 

whole 

division

Only 

facilitation 

and 

coordinatio

n (Whole 

division)

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Provide 

facilitation, 

coordinatio

n and 

implementa

tion suuport 

in whole 

div.

Only facilitation 

and coordination

DP Coordination

Habiganj
1 QI Manager; 1 FC-

QI (partner NGO)

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

completed

All dist and 

upazila 

facilities

PDCA 

training for 

DH.

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

Developed 

Guidelines 

for MWM. 

Supported 

use of color 

coded bins 

and 

dumping 

pits at 

district, 

upazila and 

union 

levels. 

Mobilization 

of LG 

support for 

MWM

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Support for special focus facility - 

DH

Support provided directly by MaMoni HSS staff and partners in six focus districts



Support to 

QIC in 

div/dist

Other supports

/ UHC

HR

Logistics 

(Mention 

the type of 

logistics)

Training 

support for 

5S 

including 

5S logistics

Training 

support for 

MPDSR

Training 

suppose for 

PDCA

Training 

support for 

Hand 

hygiene

Support for 

RMNCAH

Training 

support 

MWM

Training on 

Record 

keeping 

and data 

manageme

nt

Training 

Support for 

Patient 

safety 

activities

Support for 

consultancy 

(Short term)

Support for 

communica

tion 

material ( 

Audio & 

Video)

Support for 

guideline / 

module 

preparation

Noakhali
1 QI Manager; 1 FC-

QI (partner NGO)

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

planned

All dist and 

upazila 

facilities

PDCA 

training for 

DH. 

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

Developed 

Guidelines 

for MWM. 

Supported 

use of color 

coded bins 

and 

dumping 

pits at 

district, 

upazila and 

union 

levels. 

Mobilization 

of LG 

support for 

MWM

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Support for special focus facility - 

DH

Lakhsmipur
1 QI Manager; 1 FC-

QI (partner NGO)

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

completed

All dist and 

upazila 

facilities

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

Developed 

Guidelines 

for MWM. 

Supported 

use of color 

coded bins 

and 

dumping 

pits at 

district, 

upazila and 

union 

levels. 

Mobilization 

of LG 

support for 

MWM

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Development of Model Hospital, 

including Community Participation 

Model



Support to 

QIC in 

div/dist

Other supports

/ UHC

HR

Logistics 

(Mention 

the type of 

logistics)

Training 

support for 

5S 

including 

5S logistics

Training 

support for 

MPDSR

Training 

suppose for 

PDCA

Training 

support for 

Hand 

hygiene

Support for 

RMNCAH

Training 

support 

MWM

Training on 

Record 

keeping 

and data 

manageme

nt

Training 

Support for 

Patient 

safety 

activities

Support for 

consultancy 

(Short term)

Support for 

communica

tion 

material ( 

Audio & 

Video)

Support for 

guideline / 

module 

preparation

Jhalokathi
1 QI Manager; 1 FC-

QI (partner NGO)

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

planned

All dist and 

upazila 

facilities

PDCA 

training for 

DH. 

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

Developed 

Guidelines 

for MWM. 

Supported 

use of color 

coded bins 

and 

dumping 

pits at 

district, 

upazila and 

union 

levels. 

Mobilization 

of LG 

support for 

MWM

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Bhola 1 QI Manager 

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

planned

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Development of model hospital and 

Bhola DH

Pirozepur 1 QI Manager

Logistics 

support for 

QIC 

meetings; 

supervision 

visits by 

QIC

QIC 

formation, 

training, 

facilitation 

of 

meetings, 

logistics 

support at 

district and 

upazila 

levels

5 S training 

planned

Support 

PDCA for 

MNH QoC 

at district 

and upazila 

levels 

Printed & 

distributed 

hand 

washing 

poster

All district, 

upazila and 

union level 

facilities

MNH QoC 

implementation at 

all levels (district, 

upazila and union) 

through QICs

Support for special focus facility - 

DH


