
Action Plan for QI model Hospital 

 QI Model Districts 
 Coxsb

azar 
Khagrac
hari 

Laksmip
ur 

Chadp
ur 

Kurigra
m 

Chuada
nga 

Narail Joypurh
at 

Sirajga
nj 

Natore Gopalg
onj 

Tangail Moul
bazar 

Netro
kona 

Bhola Bandarb
on 

Remarks 

Category CP CP CP CP CP CP CP CP CP CP        

Responsible DPs UNICE
F 

UNFPA SCI Engend
er 

health 

UNICEF MS UNICE
F 

MS UNICEF Engen MS UNICEF UNICE
F 

UNICE
F 

SCI UNICEF  

             UNFP
A 

    

QI Coordinator Dr 
Kamrul 

Dr Kamrul Dr Kamrul Dr Kamrul Dr Kaniz Dr Atiar Dr Atiar Dr Aziz Dr Aziz Dr Aziz Dr 
Nasima 

Dr 
Nasima 

Dr 
Anzuma
n 

Dr 
masum 

 Dr Kamrul  

QIS  focal Dr 
Tonami 

Dr Tonami Dr Tonami Dr 
Tonami 

Dr 
Nazmul 

Dr 
Nazmul 

Dr 
Nazmul 

Dr Nazmul Dr 
Nazmul 

Dr 
Nazmul 

Dr Pronob Dr Pronob Dr 
Tonami 

Dr 
Pronob 

Dr 
Pronob 

Dr Tonami  

 April 
2017 

May June July Aug Sept Oct Nov Dec Jan 
2018 

Feb March April     

Activities                  

Situation Analysis    ( 
Including image ) 

                 

Formation of QIC                  

Formation of WIT                  

Formation of district 
Resource pool 

                 

Holding QIC meeting                  

Use FLI for 5S                  

Conduction of patient 
satisfaction survey 

                 

Development of 
Action plan 

                 

5S training Plan                  

Provide necessary 
logistics for  5S 

                 

Forming CSC of CP 
districts 

                 

Holding meeting of CP                  

Identify the priority of 
action for CP 

                 

Development of action 
plan for CP 

                 

Coordination with DP                  

QI festival and Award 
giving 

                 

Monitoring report 
send to QIS by using 
specific template 

                 

                  

 


