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gvbm¤§Z  

mvwe©K¯^v¯’¨ †mev e¨e¯’vcbv  

(TQM) 
 

 

AskMÖnYKvix: †mev cÖ`vbKvix 

mgq: 3 w`b 

 

 

cÖwk¶Y 

gwWDj 

‡KvqvwjwU B¤úªyf‡g›U †m‡µUvwi‡qU 

¯^v ’̄¨ I cwievi Kj¨vY gš¿Yvjq 
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gvbm¤§Z mvwe©K nvmcvZvj e¨e¯’vcbv welqK cÖwkÿY gwWDj 

 

gwWDj cwiKíbv  

 

Wvt †gvt Avwgbyj nvmvb 

Dc cwiPvjK 

¯̂v ’̄¨ A_©bxwZ BDwbU 

mgš^qK  

‡KvqvwjwU BgcÖæf‡g›U †m‡µUvwi‡qU 

¯̂v ’̄¨ I cwieviKj¨vY gš¿Yvjq 

 

mvwe©K wb‡`©kbvq 

 

‡gvt Avmv`yj Bmjvg 

gnvcwiPvjK (AwZwi³ mwPe) 

¯̂v ’̄¨ A_©bxwZ BDwbU 

¯̂v ’̄¨ I cwieviKj¨vY gš¿Yvjq 

 

 

 

iPbv, MÖš’bv I DcKiY Dbœqb  

 

jyrdi ingvb   

cÖwkÿY I †hvMv‡hvM we‡klÁ 

myivBqv dviRvbv  

‡RÛvi I Rb¯^v ’̄¨ we‡klÁ 

 

 

 

mnvqZv 

 

‡KvqvwjwU B¤úyf‡g›U Uxg 

‡KvqvwjwU B¤úyf‡g›U †m‡µUvwi‡qU 

¯̂v ’̄¨ I cwieviKj¨vY gš¿Yvjq 
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†Kvm© cwiwPwZ 

 

†Kv‡m©i bvg gvbm¤§Z mvwe©K nvmcvZvj e¨e¯’vcbv 

mgqKvj 3 w`b 

cÖwkÿ‡Y †gvUAwa‡ekb 18wU 

cÖwkÿ‡Y e¨eüZ fvlv evsjv 

cÖwkÿY D‡Ïk¨ 

 

mvaviY D‡Ïk¨ 

¯v̂ ’̄¨‡mev cÖ`vbKvix wPwKrmK I Kg©xMY mvwe©K gvbm¤§Z ¯v̂ ’̄¨‡mev e¨e¯’vcYv ev 

TQM m¤ú‡K© cÖ‡qvRbxq Ávb I `ÿZv e„w× Kiv| 

 

mywbw`ó D‡Ïk¨ 

cªwkÿY †k‡l AskMÖnYKvixMY: 

1. ‡bZ…Z¡ msµvšÍ welq¸‡jv Rvb‡Z cvi‡eb I e¨vL¨v Ki‡Z cvi‡eb; 

2. nvmcvZvj Dbœq‡bi Rb¨ `jMVb, Kg©x Dbœqb cÖwµqv I c×wZ Rvb‡Z 

cvi‡eb I e¨vL¨v Ki‡Z cvi‡eb; 

3. ‡gvwU‡fkb aviYv mg~n Rvb‡Z cvi‡eb Ges ¯̂v¯’̈ ‡mevi †ÿ‡Î †gwU‡fk‡bi 

m¤¢ve¨ c`‡ÿc mg~n wPwýZ Ki‡Z cvi‡eb; 

4. Kvh©Kix ‡hvMv‡hvM m¤ú‡K© avibv cv‡eb I †KŠkjmg~n wPwýZ Ki‡Z cvi‡eb; 

5. c«ksmvm~PK AbymÜvb msµvšÍ welq¸‡jv Rvb‡Z cvi‡eb Ges Kvw•LZ 

¯v̂ ’̄¨‡mev AR©‡bi †ÿ‡Î c«ksmvm~PK AbymÜvb m¤ú‡K© e¨L¨v Ki‡Z cvi‡eb; 

6. e¨w³K Kg© m¤úv`b e¨e¯’vcbv wK, Gi D‡Ïk¨ I ev Í̄evqb cÖwµqv e¨vL¨v 

Ki‡Z cvi‡eb| 

7. mvwe©K gvbm¤§Z e¨e¯’vcYv ev TQM aviYv¸‡jv Rvb‡Z cvi‡eb I e¨vL¨v 

Ki‡Z cvi‡eb; 

8. 5S avibvwU m¤ú‡K© Rvb‡Z I e¨vL¨v Ki‡Z cvi‡eb Ges Gi myweavi 

w`K¸‡jv wPwýZ Ki‡Z cvi‡eb; 

9. 5S Kg©KvÛ I Gi avivevwnKZv m¤ú‡K© Rvb‡Z cvi‡eb I Gme Kg©KvÛ 

`ÿZvi mv‡_ cwiPvjbv Ki‡Z cvi‡eb; 
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10. nvmcvZv‡j 5S PP©v Gi ev¯Íevq‡bi ch©vq I avc m¤ú‡K© ej‡Z cvi‡eb; 

11. 5S Uzj mg~n Kg©‡ÿ‡Î Abykxjb Ki‡Z cvi‡eb Ges GmsµvšÍ Kg© cwiKíbv 

Ki‡Z cvi‡eb| 

cÖwkÿY c×wZ 
cÖwkÿYwU cÖavbZ AskMÖnYKvix ‡Kw› ª̀K I AskMÖnYg~jK c×wZ Abymi‡Y cwiPvwjZ 

n‡e| 

cÖwkÿY DcKiY 
cÖwZwU Awa‡ek‡bB gwWD‡j DwjøwLZ DcKiY¸‡jv e¨envi Kiv n‡e| 

cÖwkÿY g~j¨vqb 
AskMÖnYKvixMY cÖwZw`‡bi Awa‡ekb m¤ú‡K© Ges †k‡li w`b mgMÖ cÖwkÿY †Kvm© 

m¤ú‡K© g~j¨vqb Ki‡eb| 

 

 

cÖwkÿY gwWDj cwiwPwZ 

 

gvbm¤§Z mvwe©K nvmcvZvj e¨e¯’vcbv welqK GB cÖwkÿY gwWD‡j †Kv‡m©i D‡Ïk¨, cÖwkÿY m~wP, cÖwZwU Awa‡ek‡bi 

wk‡ivbvg, Awa‡ekb cwiPvjb cÖwµqv, cv‡VvcKiY Kiv n‡q‡Q| cÖwZwU Awa‡ek‡b †hme Z_¨ mwbœ‡ek Kiv n‡q‡Q Zv n‡jv : 

Awa‡ekb   

cÖwZwU Awa‡ek‡bi Rb¨ c„_K b¤^i e¨envi Kiv n‡q‡Q, G‡Z K‡i mnvqK welq¸‡jv mn‡R c„_Kfv‡e wPwýZ Ki‡Z 

cvi‡eb| 

D‡Ïk¨ 

cÖwZwU Awa‡ek‡bi wkLb D‡Ïk¨ Kx, A_©vr AskMÖnYKvixMY wbw`©ó Awa‡ekb mgvwßi ci Kx Ávb, `ÿZv I „̀wófw½ AR©b 

Ki‡eb Zv mywbw ©̀ófv‡e D‡jøL Kiv n‡q‡Q| GB D‡Ïk¨mg~n Awa‡ekb cwiPvjbvi †ÿ‡Î mnvqK‡K c_ wb‡ ©̀kbv cÖ`vb 

Ki‡e| 

mgq 

GKwU Awa‡ekb †kl Ki‡Z KZÿY mgq jvM‡Z cv‡i Zv D‡jøL Kiv n‡q‡Q, hv mnvqK‡K Awa‡ekbwU cwiPvjbvi Rb¨ 

cwiKíbv cÖYq‡b mvnvh¨ Ki‡e| 

Awa‡ekb cwiPvjb cÖwµqv   

GKwU Awa‡ek‡bi Kvh©µg‡K K‡qKwU av‡c fvM Kiv n‡q‡Q| cÖwZwU Awa‡ek‡bi wba©vwiZ D‡Ïk¨ AR©‡bi Rb¨ mnvqK I 

AskMÖnYKvixMY †h Kg© m¤úv`b Ki‡eb Zv av‡c av‡c GLv‡b D‡jøL Kiv n‡q‡Q| 

c×wZ 

cÖwZwU Awa‡ek‡bi D‡Ïk¨ AR©‡bi Rb¨ mnvqK †Kvb& c×wZ‡Z Kvh©µg¸‡jv cwiPvjbv Ki‡eb Zv GLv‡b ewY©Z n‡q‡Q| 

G‡Z mnvqK wba©vwiZ c×wZ Aej¤̂b K‡i mwVKfv‡e Awa‡ekb cwiPvjbv Ki‡Z cvi‡eb| 

cÖwµqv ev cÖwkÿ‡Ki KiYxq 

cÖwµqv ev mnvq‡Ki KiYxq ¯úó K‡i wjwce× Kiv n‡q‡Q| cÖwZwU av‡ci D‡Ïk¨ AR©‡bi Rb¨ cÖwkÿK I 

AskMÖnYKvixMY‡K †h me Kvh©µg m¤úbœ Ki‡Z n‡e Ges †Kvb Kv‡Ri c‡i †Kvb KvR Ki‡Z n‡e Zv GLv‡b ch©vqµ‡g 

D‡jøL Kiv n‡q‡Q| Awa‡ekb cwiPvjbvi Rb¨ GB KiYxq¸‡jv cÖwkÿ‡Ki c_wb‡ ©̀wkKv wn‡m‡e KvR Ki‡e| 

DcKiY 
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cÖwZwU Awa‡ek‡b DcKi‡Yi bvg †jLv Av‡Q| cÖwZwU avc cwiPvjbvi Rb¨ cÖwkÿK I AskMÖnYKvixM‡Yi †h me DcKi‡Yi 

cÖ‡qvRb n‡e Zv GLv‡b D‡jøL Kiv n‡q‡Q| G‡Z cÖwkÿK Zvi Awa‡ekb cwiPvjbv Kivi mgq mwVK DcKiY wbe©vPb, 

e¨envi I AskMÖnYKvixM‡Yi gv‡S mieivn Ki‡Z cvi‡eb| 

 
 

 

 

 

 

cÖwkÿY gwWDj e¨env‡ii wb‡`©wkKv 

 

gvbm¤§Z mvwe©K nvmcvZvj e¨e¯’vcbv welqK cÖwkÿY †Kv‡m©i D‡Ïk¨ AR©‡bi j‡ÿ¨ mnvwqKv wn‡m‡e GB cÖwkÿY gwWDj 

cÖYqb Kiv n‡q‡Q| GB gwWDj e¨env‡ii Rb¨ mnvqKMY‡K wb‡Pi welq¸‡jv we‡ePbv Ki‡Z n‡e: 

1. Avcwb †h Awa‡ekbwU cwiPvjbv Ki‡eb, Zvi cÖ_g c„ôvq †mB Awa‡ek‡bi D‡Ïk¨mg~n wjwce× Kiv Av‡Q| 

GKRb cÖwkÿK wn‡m‡e Avcbvi cÖavb `vwqZ¡ n‡jv AskMÖnYg~jK c×wZ‡Z Awa‡ekbwU cwiPvjbv K‡i mywbw`©ó 

D‡Ïk¨ AR©b Kiv| †mRb¨ D‡Ïk¨¸‡jv fv‡jvfv‡e Abyaveb Kiv cÖ‡qvRb| 

2. Awa‡ekbwU cwiPvjbvi Rb¨ †hme DcKiY cÖ‡qvRb n‡e, Zvi bvg D‡jøL Kiv Av‡Q| Gme DcKiY Av‡M †_‡K 

msMÖn ev cÖ ‘̄Z K‡i ivLyb| mgqg‡Zv Zv bv Ki‡j Awa‡ekb cwiPvjbvq weNœ m„wó n‡Z cv‡i| 

3. AskMÖnYKvix‡`i g‡a¨ †hme DcKiY weZiY Ki‡eb, †m¸‡jv Av‡M †_‡KB cÖ‡qvRbxq msL¨K Kwc K‡i wVKg‡Zv 

cixÿv K‡i †b‡eb hv‡Z h_vmg‡q Zv weZiY Kiv hvq| 

4. cÖwZwU Awa‡ek‡bi ïiæ‡Z f‚wgKv w`b Ges cieZx© Awa‡ek‡bi m‡½ ms‡hvM ¯’vcb Kiæb| Zv bv n‡j 

AskMÖnYKvix‡`i Kv‡Q Av‡jvPbv¸‡jv wew”Qbœ g‡b n‡e| cÖwZwU Awa‡ek‡bi †k‡l †mB Awa‡ek‡bi D‡Ïk¨ AwR©Z 

n‡q‡Q wK-bv Zv cÖ‡kœvË‡ii gva¨‡g hvPvB Kiæb| cÖwkÿY g¨vbyqv‡ji gva¨‡g AskMÖnYKvix‡`i gZvgZ I cÖwZwµqv 

Rvbyb Ges †m Abyhvqx cieZx© †Kv‡m©i Rb¨ cÖ‡qvRbxq e¨e¯’v MÖnY Kiæb| 

5. Awa‡ekb wb‡ ©̀wkKvq c×wZ, mgq, cÖwµqv I DcKi‡Yi K_v D‡jøL Kiv Av‡Q| Awa‡ekb cwiPvjbvi Av‡M 

wb‡ ©̀wkKv I mswkøó DcKiY¸‡jv fv‡jvfv‡e c‡o cÖ ‘̄wZ wbb| g‡b ivL‡eb, Avcwb hw` Awa‡ekb wb‡ ©̀wkKv †`‡L 

†mkb cwiPvjbv K‡ib Zvn‡j Avcbvi cÖwZ AskMÖnYKvix‡`i Av¯’v K‡g hv‡e Ges Awa‡ek‡bi ¯v̂”Q›`¨ fve I 

MwZ e¨vnZ n‡e| 

6. Awa‡ek‡bi avc¸‡jv ch©vqµwgKfv‡e AbymiY Kiæb| Zv bv n‡j Awa‡ek‡bi avivevwnKZv bó n‡Z cv‡i| 

avivevwnKZv iÿvi cÖ‡qvR‡b Avcwb Awa‡ek‡bi D‡Ïk¨ I Av‡jvP¨ welq¸‡jv wd¬cPv‡U© wj‡L AskMÖnYKvix‡`i 

m‡½ Zv wewbgq Ki‡Z cv‡ib|  

7. †Kv‡bv wel‡qi Ici Av‡jvPbvi mgq welqwU we‡kølY I ¯úó Kivi Rb¨ cÖ‡qvR‡b gZvgZ I D`vniY Zz‡j aiæb| 

c~e©cÖ ‘̄wZ MÖn‡Yi Rb¨ n¨vÛAvDU I mshy³ DcKiY¸‡jv fv‡jvfv‡e coyb, cÖ‡qvR‡b mswkøó Ab¨vb¨ †idv‡iÝ 

†g‡Uwiqv‡ji mn‡hvwMZv wbb| 

 

cÖwkÿY gwWD‡ji bgbxqZv 
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1. GB gwWDjwU cÖwkÿY cwiPvjbvi Rb¨ wb‡ ©̀w©kKv wn‡m‡e e¨envi Ki‡Z n‡e|  

 

2. AskMÖnYKvix‡`i ¯Íi, Ávb, `ÿZv I cÖZ¨vkv we‡ePbv K‡i cÖ Í̄vweZ c×wZ, cÖwµqv, mgq, DcKiY BZ¨vw` 

cwieZ©b Kiv hv‡e| cÖ‡qvR‡b cÖ Í̄vweZ D‡Ï‡k¨i m‡½ bZzb D‡Ïk¨ ms‡hvRb K‡i †m Abyhvqx bZzb avc I welq 

ms‡hvRb Kivi my‡hvM i‡q‡Q|  

 

3. g‡b ivL‡Z n‡e, ev Í̄eZvi wbwi‡L GB cÖwkÿY gwWD‡ji mewKQyB cwieZ©b, cwiea©b I ms‡kvab Kiv hv‡e| GwU 

ïay cÖ‡qvR‡bi ZvwM‡`B cwieZ©b Ki‡eb Ab¨_vq bq| GB cwieZ©b †h‡bv Dbœqb I mg„×Ki‡Yi Rb¨ nq| Z‡e 

g‡b ivL‡Z n‡e, GB cwieZ©‡bi d‡j †h‡bv gwWD‡ji ¸YMZ gvb ÿzYœ bv nq| 

 

4. Awa‡ekb‡K AwaK AskMÖnYg~jK Kivi Rb¨ DwjøwLZ c×wZ cwieZ©b Kiv †h‡Z cv‡i ev bZzb †Kv‡bv c×wZ 

Aej¤^b K‡i Awa‡ekb cwiPvjbv Kiv †h‡Z cv‡i|  

 

5. GKwU Awa‡ek‡bi Rb¨ wba©vwiZ †gvU mgq‡K wVK †i‡L cÖ‡qvR‡b wewfbœ av‡ci mgq cwieZ©b K‡i wb‡Z cv‡ib| 

Avevi cÖ‡qvR‡b GKvwaK Awa‡ek‡bi mgq cybwb©a©viY K‡i mvgÄm¨ weavb Ki‡Z cv‡ib|  

 

6. cÖwkÿY gwWD‡j ms‡hvwRZ cv‡VvcKiY I Ab¨vb¨ DcKiY Pvwn`vi m‡½ m½wZ †i‡L cwieZ©b Ki‡Z n‡e, †hgbÑ 

cv‡VvcKiY I DcKiY¸‡jvi cwieZ©b, cwiea©b I Awf‡hvRb Ki‡Z n‡Z cv‡i|  

 

7. GB gwWD‡j e¨eüZ cv‡VvcKiY, wel‡qi Ici ïay Avcbvi (cÖwkÿK) Ávb I `ÿZv e„w×i Rb¨ cieZ©x mg‡q 

Avcwb (cÖwkÿK) AskMÖnYKvix‡`i wkÿvMZ †hvM¨Zv, Ávb, AwfÁZv BZ¨vw` we‡ePbv K‡i mnR fvlvq Zv‡`i 

Kv‡Q G welq¸‡jv Dc¯’vcb Ki‡eb| 

 

 

 

 

 

 

 

 

cÖwkÿY 
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gvbm¤§Z mvwe©K nvmcvZvj e¨e¯’vcbv 

 

Awa‡ekb m~wP 

 

Awa‡ekb welq mgq 

Aa¨vq - 1: e¨e ’̄vcbv `ÿZvmg~n 

cÖ_g w`em 

Awa‡ekb -1  m~Pbv, cwiwPwZ I cÖwkÿY D‡Ïk¨ 

1. m~Pbv e³e¨ I cwiPqce©  

2. cÖwkÿY D‡Ïk¨ 

3. RoZv we‡gvPb 

30 wgwbU 

Awa‡ekb -2 Avgv‡`i  jÿ¨gvÎv 

4. msweavb 

5. RvZxq ¯̂v¯’̈  bxwZ, 2011 

6. wfkb 2021 

7. ‡UKmB Dbœqb jÿ¨gvÎv (SDG) 

8. mve©Rbxb ¯^v¯’̈  †mev  

30 wgwbU 

Awa‡ekb -3 c«ksmvm~PK AbymÜvb 

9. c«ksmvm~PK AbymÜvb Kx ? 

10. dvBf-wW g‡Wj 

11. mcœ I m‡cœi we¯Í…wZKib 

12. Abykxjbt †Kgb nvmcvZvj PvB?  

2 NÈv  

Awa‡ekb -4 †bZ…Z¡ 

13. †bZ…Z¡ wK? †bZ…‡Z¡i aiY  

14. Kvw•LZ nvmcvZvj cÖwZôvq ‡bZ…Z¡ †Kb cÖ‡qvRb?  

1 NÈv  
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15. Kvw•LZ nvmcvZv‡ji Rb¨ ‡bZ…‡Z¡i f~wgKv, †bZvi 

¸Yvejx 

Awa‡ekb -5 `jMVb 

16. `j MVb wK Ges †Kb cÖ‡qvRb? `‡ji Kgx©‡`i 

wKfv‡e mwµq Kiv hvq? 

17. nvmcvZvj Dbœq‡b Kgx©‡`i f~wgKv 

18. Kgx© Dbœqb wK I †Kb cÖ‡qvRb? Kgx© Dbœqb cÖwµqv 

1 NÈv  

Awa‡ekb -6 gwU‡fkb  ev †cÖlYv  

19. ‡gvwU‡fkb/ †cÖlYv wK?  

20. ¯v̂ ’̄¨ Lv‡Zi jÿ¨ AR©‡bi Rb¨ ‡gvwU‡fk‡bi ¸iæZ¡, 

†Kb ‡gvwU‡fkb?   

21. g¨M‡MÖM‡ii X Ges Y ZË¡ 

22. ¯v̂ ’̄¨ †mevi gvb Dbœq‡b e¨w³ ‡gvwU‡fkb Ges 

`jxq ‡gvwU‡fkb  

23. evsjv‡`‡k ¯̂v‡¯’̈ i Kg©x‡`i †cÖlYv `v‡bi m¤¢ve¨ 

DÏxcK mg~n 

1 NÈv 30 wgwbU 

wØZxq w`em 

Awa‡ekb -7 Kvh©Kix †hvMv‡hvM 

24. †hvMv‡hvM wK Ges Kv‡`i g‡a¨? 

25. †hvMv‡hvM  KLb Kvh©Kix nq ?  

26. mdj †hvMv‡hvM, ‡gvwU‡fkb Ges Kvw•LZ mdjZv 

1 NÈv 30 wgwbU  

Awa‡ekb -8 gwbUwis ev cwiweÿY (Monitoring)  

27. cwiweÿ‡Yi ‰ewkó¨, cÖKvi‡f` I ¸iæZ¡ 

28. gwbUwis c×wZi Dcv`vb I avcmg~n  

29. GKwU Kvh©Kix gwbUwis c×wZi Rb¨ c~e© kZ© 

30. cwiweÿY†Kxkj bKkv cÖYq‡bi bqwU avc 

1 NÈv 30 wgwbU 
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Aa¨vq Ñ 2: mvwe©K gvbm¤§Z e¨e ’̄vcbv 

Awa‡ekb -9 mvwe©K gvbm¤§Z e¨e¯’vcbv-TQM 

31. TQM aviYv wK? Gi HwZnvwmK †cÖÿvcU|  

32. TQM ev¯Íevq‡bi ch©vq Ges avcmg~n| 

33. TQM ‡Kb cÖ‡qvRb ev ¸iæZ¡cyY©| 

34. TQM Gi e¨vcv‡i ‡KvqvwjwU B¤úªyf‡g›U 

†m‡µUvwi‡q‡Ui cwiKíbv 

1 NÈv  

Awa‡ekb -10 5S Ges CQI 

35. 5S wK?  

36. 5S Gi HwZnvwmK †cÖÿvcU Ges evsjv‡`‡k Gi 

m~Pbv| 

37. kªxjsKvq 5S ev¯Íevq‡bi †ÿ‡Î mdjZv (wfwWI) 

1 NÈv 

Awa‡ekb -11 5SGi Kg©KvÛ 

38. 5S Gi Kg©KvÛ Ges Gi avievwnKZv 

39. 5S ev Í̄evq‡bi ch©vq I avcmg~n 

40. nvmvcZv‡j 5S PP©v  

1 NÈv 30 wgwbU 

Z…Zxq w`em 

Awa‡ekb -12 ch©vq Abyhvqx 5S Gi ev Í̄evqb  

41. Abykxjb 

1 NÈv 30 wgwbU 

Awa‡ekb -13 5SUzjm 

42. 5S Uzj mg~n 

43. 5S Uzj Gi e¨envi 

1 NÈv 30 wgwbU 

Awa‡ekb -14 5SKg©Kv‡Û †bZ…Z¡ I ‡gvwU‡fkb 

44. ‡bZ…Z¡, ‡gvwU‡fkb I 5SKg©Kv‡Ûi mdjZv 

1 NÈv 

Awa‡ekb -15 e¨w³K Kg© m¤úv`b e¨e¯’vcbv (IPM) 1 NÈv 30 wgwbU 
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45. e¨w³K Kg© m¤úv`b e¨e¯’vcbv wK I Gi D‡Ïk¨? 

46. e¨e¯’vcbvi ˆewkó¨ I wKQz mswkøó Bmy¨ 

47. ¯v̂ ’̄¨ e¨e¯’vc‡Ki `vwqZ¡ 

48. e¨w³K Kg©m¤úv`b e¨e¯’vcbvi mvd‡j¨i m~Î mg~n: 

49. e¨w³K Kg©m¤úv`b e¨e¯’vcbv ev¯Íevq‡bi 

D‡jøL‡hvM¨ welq mg~n: 

50. Kg©Pvixi Kg© m¤úv`b cwiKíbvi QK, ‰ÎgvwmK 

ch©v‡jvPbv mfvi weeiYx 

51. Kgx©  g~j¨vqb 

Awa‡ekb -16 5Sev Í̄evq‡b Kg©cwiKíbv 

52. 5S ev Í̄evq‡bi Rb¨ Kg©cwiKíbv 

30wgwbU 

Awa‡ekb -17 cÖwkÿY g~j¨vqb I mgvcb   

53. cÖwkÿY g~j¨vqb  

54. mgvcb   

30wgwbU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aa¨vq Ñ 1  

e¨e¯’vcbv  

`ÿZv 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. G‡K Ac‡ii mv‡_ cwiwPZ I RoZvgy³ n‡q cÖwkÿ‡Y AskMÖnY Ki‡Z cvi‡eb| 

2. cÖwkÿY D‡Ïk¨ m¤ú‡K© ej‡Z cvi‡eb| 

 

c×wZ `j MVb,  †Mg I AskMÖnYg~jK Av‡jvPbv 

mgq 30 wgwbU 

cÖ‡qvRbxq DcKiY D‡Ïk¨ †jLv PvU ©‡ccvi, cvV‡cvKiY 

 

 

 

 

 

avc- 1 :  m~Pbv e³e¨ I cwiPqce© 

1. cÖ_‡g Av‡qvRK‡`i cÿ †_‡K m~Pbv e³e¨ †`qvi Rb¨ AvnŸvb Rvbvb| 

2. m~Pbv e³‡e¨i ci cwiPq ce© ïiæ Kiv †h‡Z cv‡i| mevi cwiPq †k‡l wb‡RI wb‡Ri cwiPq w`b|  

 

avc- 2: cÖwkÿY D‡Ïk¨ 

3. Av‡M cÖ ‘̄ZK…Z PvU© ‡ccv‡i †jLv D‡Ïk¨¸‡jv AskMÖnYKvix‡`i mvg‡b Zz‡j aiæb| AskMÖnYg~jK Kivi Rb¨ 

Av‡jvPbvq AskMÖnYKvixMY‡KI m¤ú„³ Kiæb| 

 

Av‡jvPbvi welq: 

1. m~Pbv e³e¨ I cwiPqce©  

2. cÖwkÿY D‡Ïk¨ 

3. RoZv we‡gvPb 

 

 

 

m~Pbv, cwiwPwZ I cÖwkÿY D‡Ïk¨ 

 

Awa‡ekb-1 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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4. cy‡iv cÖwkÿ‡Y ỳ-ai‡bi wel‡qi Dci Av‡jvKcvZ Kiv n‡e| †hgb: nvmcvZv‡ji e¨e¯’vcbvMZ w`K I mvwe©K 

gvbe¨e¯’vcbv| D‡Ï‡k¨ eY©bvi †ÿ‡Î GB ỳÕw`K cwi¯‹vi K‡i e¨vL¨v Kiæb| 

5. cÖwkÿ‡Yi D‡Ïk¨ m¤ú‡K© AskMÖnYKvix‡`i avibv KZLvwb ¯úó n‡q‡Q Zv hvPvB K‡iGB av‡ci Av‡jvPbv †kl 

Kiæb| 

 

avc- 3 :  RoZv we‡gvPb 

6. AskMÖnYKvix‡`i †Mvj n‡q ùvov‡Z ejyb| nv‡Z wKQy _vKv Pj‡e bv| 

7. Avwg GLb GKwU evK¨ ej‡ev Zv g‡b ivLvi †Póv Kiæb| evK¨wU n‡jv, kx‡Zi GB my›`i mKv‡j Avcwb GLb †Kgb 

Av‡Qb? 

8. evK¨wU mevi g‡b Av‡Q wKbv wR‡Ám Kiæb| Gevi GB evK¨wU cÖ‡Z¨K‡K ej‡Z n‡e Ges nvZ †gjv‡Z n‡e|Gi 

Rb¨ mgq 5 wgwbU|†KD †h‡bv ev` bv hvq| mevB eyS‡Z †c‡i‡Qb wKbv hvPvB Kiæb Ges ïiæ Kiæb| mnvqKI GB 

cÖwµqvq Ask wbb| 

9. †kl n‡j mevB‡K em‡Z ejyb Ges †Kgb jvM‡jv Zv Rvb‡Z Pvb|  
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cÖwkÿY D‡Ïk¨ 

 

 

mvaviY D‡Ïk¨ 

¯v̂ ’̄¨‡mev cÖ`vbKvix wPwKrmK I Kg©xMY mvwe©K gvbm¤§Z ¯v̂ ’̄¨‡mev e¨e¯’vcYv evTQM m¤ú‡K© cÖ‡qvRbxq Ávb I `ÿZv 

e„w× Kiv| 

 

mywbw`ó D‡Ïk¨ 

cªwkÿY †k‡l AskMÖnYKvixMY: 

10. ‡bZ…Z¡ msµvšÍ welq¸‡jv Rvb‡Z cvi‡eb I e¨vL¨v Ki‡Z cvi‡eb; 

11. nvmcvZvj Dbœq‡bi Rb¨ `jMVb, Kg©x Dbœqb cÖwµqv I c×wZ Rvb‡Z cvi‡eb I e¨vL¨v Ki‡Z cvi‡eb; 

12. ‡gvwU‡fkb aviYv mg~n Rvb‡Z cvi‡eb Ges ¯v̂ ’̄¨‡mevi †ÿ‡Î †gwU‡fk‡bi m¤¢ve¨ c`‡ÿc mg~n wPwýZ Ki‡Z 

cvi‡eb; 

13. Kvh©Kix ‡hvMv‡hvM m¤ú‡K© avibv cv‡eb I †KŠkjmg~n wPwýZ Ki‡Z cvi‡eb; 

14. e¨w³K Kg© m¤úv`b e¨e¯’vcbv msµvšÍ welq¸‡jv Rvb‡Z cvi‡eb Ges Kvw•LZ ¯^v¯’̈ ‡mev AR©‡bi †ÿ‡Î e¨w³K Kg© 

m¤úv`b e¨e¯’vcbv m¤ú‡K© e¨L¨v Ki‡Z cvi‡eb; 

15. mvwe©K gvbm¤§Z e¨e¯’vcYv ev TQM aviYv¸‡jv Rvb‡Z cvi‡eb I e¨vL¨v Ki‡Z cvi‡eb; 

16. 5S avibvwU m¤ú‡K© Rvb‡Z I e¨vL¨v Ki‡Z cvi‡eb Ges Gi myweavi w`K¸‡jv wPwýZ Ki‡Z cvi‡eb; 

17. 5S Kg©KvÛ I Gi avivevwnKZv m¤ú‡K© Rvb‡Z cvi‡eb I Gme Kg©KvÛ `ÿZvi mv‡_ cwiPvjbv Ki‡Z cvi‡eb; 

18. nvmcvZv‡j 5S PP©v Gi ev¯Íevq‡bi ch©vq I avc m¤ú‡K© ej‡Z cvi‡eb; 

19. 5S Uzjm mg~n Kg©‡ÿ‡Î Abykxjb Ki‡Z cvi‡eb Ges GmsµvšÍ Kg© cwiKíbv Ki‡Z cvi‡eb 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

20. AskMÖnYKvixMY wewfbœ bxwZgvjv I Z_¨ Dcv‡Ëi gva¨‡g ¯̂v¯’̈  Lv‡Z wb‡R‡`i 

cv‡VvcKiY-1 

Av‡jvPbvi welq: 

1. msweavb 

2. RvZxq ¯̂v¯’¨ bxwZ, 2011 

3. wfkb 2021 

4. ‡UKmB Dbœqb jÿ¨gvÎv/Sustainable Development Goal (SDG) 

5. mve©Rbxb ¯v̂¯’̈  †mev/ Universal Health Coverage 

 

wfkb, ¯v̂¯’̈  bxwZIj¶¨gvÎv Awa‡ekb-2 
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jÿgvÎv e¨vL¨v Ki‡Z cvi‡eb|  

 

c×wZ ¯øvBW Dc¯’vcb, AskMÖnbg~jK  Av‡jvPbv 

Mgq 45 wgwbU 

cÖ‡qvRbxq DcKiY ¯øvBW, wewfbœ WKz‡g›Um (‡evW© I gvwëwgwWqv) 

 

 

 

 

 

avc- 1 : Avgv‡`i jÿ¨gvÎv 

1. G Awa‡ek‡bi Av‡jvPbvi welqwU Rvbvb| AskMÖnYKvix‡`i Kv‡Q Rvb‡Z Pvb ¯^v¯’¨Lv‡Z 

Avgv‡`i jÿ¨gvÎv wK? Zv‡`i DËi ïbyb|  

2. ¯øvBW cÖ`k©‡bi gva¨‡g jÿ¨gvÎv m¤ú©‡K avibv w`b| msweavb, wfkb 2021, RvZxq ¯^v¯’¨ bxwZ, 

Universal Health Coverage,Sustainable Development Goal ev SDG BZ¨vw`‡Z wK ejv Av‡Q 

Zv wfbœ wfbœ ¯øvBW Dc¯’vcb Kiæb Ges Av‡jvPbv Kiæb|  

3. cÖ‡qvRb n‡j †nvqvBU †evW© e¨envi Kiæb †jLv ev Bjv‡óªk‡bi Rb¨|  

4. ¯^v¯’¨Lv‡Z Avgv‡`i †h jÿ¨gvÎv Zv mevi Kv‡Q ¯úó n‡q‡Q wKbv Zv cÖkœ K‡i †R‡b wbb| G 

Awa‡ek‡b wK Av‡jvPbv Kiv n‡jv Zv †h †Kvb GKRb ev `y-Rb‡K mvims‡ÿc Ki‡Z ejyb|  

5. cv‡VvcKib weZib K‡i Awa‡ekb †kl Kiæb|  

  

cÖwµqv 

Awa‡ekb cwiPvjb 
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¯^v¯’¨ msµvšÍ wel‡q evsjv‡`k miKv‡ii A½xKvi 

 

 

msweavb 

MYcÖRvZš¿x evsjv‡`k msweav‡b ch©vß ¯v̂ ’̄¨ †mev‡K †gŠwjK AwaKv‡ii gh©v`v †`qv n‡q‡Q|  msweav‡bi 15 Zg Aby‡”Q‡` 

Ô‡gŠwjK cÖ‡qvR‡bi e¨e¯’v wk‡ivbv‡g ejv n‡q‡Q Òiv‡óªi Ab¨Zg †gŠwjK ØvwqZ¡ nB‡e cwiKwíZ Aa©‰bwZK weKv‡ki gva¨‡g 

Drcv`bkw³i µge„w×mvab Ges RbM‡Yi RxebhvÎvi e¯‘MZ I ms¯‹…wZMZ gv‡bi „̀p DbœwZmvab, hvnv‡Z bvMwiK‡`I Rb¨ 

wb¤œwjwLZ welqmg~n AR©b wbwðZ Kiv hvq| (K) Abœ, e¯¿, AvkÖq, wkÿv I wPwKrmvmn Rxebavi‡bi †gŠwjK DcKi‡Yi 

e¨e¯’̈ v| 

GQQvov Aby‡”Q` 18 (1) G ejv n‡q‡Q RbM‡bi cywói ¯Íi Dbœqb I Rb¯^v‡¯’¨I DbœwZ mvab iv‡óªi Ab¨Zg cÖv_wgK KZ©e¨| 

 

wfkb- 2021 

eZ©gvb miKvi evsjv‡`‡ki cÂvk eQi c~wZ©‡K gv_vq †i‡L wfkb 2021 MÖnY K‡i‡Q| Gi g~j jÿ¨ n‡”Q- evsjv‡`‡ki 

`vwi`ª¨Zv cy‡ivcywi wbg~©j K‡i 2021 mv‡ji g‡a¨ evsjv‡`k‡K ga¨g Av‡qi †`‡k cwibZ Kiv| wfkb 2021 Gi Ab¨Zg 

jÿ¨ n‡”Q- ¯̂v¯’̈  †mev †K›`ª mg~n‡K kw³gvjx Kiv| 

wfkb 2021 G ¯v̂ ’̄¨ msµvšÍ G‡RÛv ev¯Íevqb Kivi Rb¨ GKwU cvi‡¯úw±f cø¨vb MÖnY Kiv n‡q‡Q, hv ‡UKmB ¯v̂ ’̄¨ e¨e¯’vi 

Rb¨ wb¤œwjwLZ cwiKíbv MÖnb K‡i‡Q- 

1. me ai‡bi ¯̂v¯’̈  †mevi Kvfv‡iR e„w×‡K w¯’wZkxj Ki‡Z n‡e- hv‡Z 2015 mv‡ji g‡a¨ mn¯ªvã Dbœqb jÿ¨ gvÎv 

AR©b m¤¢e nq; 

2. wPwKrmK, bvm©, we‡klÁmn †mev cÖ`vbKvix‡`i msL¨v e„w× Ges wPwKrmK- RbM‡bi AbycvZ I wPwKrmK- bvm© AbycvZ 

mwVK ivLv; 

3. Dc‡Rjv ¯̂v¯’̈  Kg‡cø· Ges cwievi Kj¨vY †K›`ª Õi msL¨v I AvKvi e„yw× Kiv Ges e„n`vKvi Dc‡Rjv¸‡jv‡Z G- ỳwU 

c„_wKKiY Kiv; 

4. mKj BDwbq‡b KwgDwbwU wK¬wbK ’̄vcb Kiv; 

5. ¯v̂ ’̄¨ Lv‡Z m¤ú` e¨env‡ii †ÿ‡Î `ÿZv evov‡Z n‡e; 

6. ¯v̂ ’̄¨ I cwievi cwiKíbvÕi g‡a¨ mgšq̂ evov‡Z n‡e; 

7. Rb¯v̂ ’̄¨ cÖwZôvb mg~n- †hgb, weï× cvwb Ges m¨vwb‡Uk‡bi gvb evov‡Z n‡e; 

8. Wvq‡ewUm, nvBcvi †Ubkb, †÷ªvK, AwewmwU- BZ¨vw` hv‡Z gvivZœK iƒc bv †bq, †m m¤ú‡K© m‡PZbZv evov‡Z n‡e; 

9. ‡ekxi fvM ¯v̂ ’̄¨ †mev, we‡kl K‡i cÖme c~e©eZ©x †mev, `ÿ e¨w³i gva¨‡g mšÍvb Rb¥`vb BZ¨vw` 2021 mv‡ji g‡a¨ 

evov‡Z n‡e; 

RvZxq ¯̂v¯’̈  bxwZ, 2011 

cv‡VvcKiY-2 
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RvZxq ¯v̂ ’̄¨ bxwZ‡Z ejv n‡q‡Q Ò ¯v̂ ’̄¨ GKwU ¯x̂K…Z gvbevwaKvi| mvwe©K RbM‡bi my¯v̂ ’̄¨ AR©‡bi j‡ÿ¨ †mev cÖvwß‡Z 

mvg¨, wj½ mgZv, cÖwZew›` Ges cÖvwšÍK Rb‡Mvôxi †mevi wbðqZv weavb Kiv cÖ‡qvRb| RbMb ¯v̂ ’̄¨ †mevi Dbœqb `vwi ª̀¨ 

wbim‡b AZ¨vek¨Kxq| RvZxq ¯^v ’̄¨ bxwZ, 2011 Õi Ab¨Zg jÿ¨ n‡”Q- mgZvi wfwË‡Z †mev MÖnxZv †Kw›`ªK gvbm¤§Z ¯̂v¯’̈  

†mevi cÖvc¨Zv e„w× I we Í̄…Z Kiv| 

RvZxq ¯^v ’̄¨ bxwZ, 2011 Õi GKv`kZg jÿ¨ n‡”Q- miKvix ¯v̂ ’̄¨‡mev †K›`ª I nvmcvZvj mg~‡n wPwKrmvi cÖ‡qvRbxq 

DcKiY I †jvKej wbwðZ Kiv Ges e¨e¯’vcbvi Dbœqb mvab c~e©K †mevi ¸bMZ gvb e„w× Kiv| 

RvZxq ¯v̂ ’̄¨ bxwZ, 2011 Õi g~jbxwZ n‡”Q ¯̂v¯’̈ ‡mevi Dbœqb I ¸bMZ gvbe„w×i j‡ÿ¨ Ges ¯v̂ ’̄¨ †mevi myweav cÖwZwU 

bvMwi‡Ki Kv‡Q †cŠ‡Q †`qvi Rb¨ mwVK I MÖnb‡hvM¨ cÖkvmwbK c~bweb¨vm, †mev`vb c×wZ I miKvi e¨e¯’v we‡K›`ªxKiY 

Ges cÖ‡qvR‡bi m‡½ m½wZc~Y© gvbe m¤ú` †KŠkj MÖnb Kiv| 

RvZxq ¯̂v¯’̈  bxwZ, 2011 Õi ¸iæZ¡c~Y© Kg©‡KŠkjMy‡jv n‡”Q- 

1. ¯v̂ ’̄¨Lv‡Z e¨e¯’cbvi `ÿZve„w×i Rb¨ e¨e¯’cbv I cÖkvmwbK wel‡qi Dci wPwKrmvmn ¯^v ’̄¨Lv‡Z wb‡qvwRZ 

Ab¨vb¨‡`i cÖwkÿ‡Yi Rb¨ we`¨gvb cÖwZôvb AvaywbK I hy‡Mvc‡hvMx Kiv| 

2. mKj ¯Í‡ii nvmcvZvj e‡R©¨i wbivc` cwi‡ek evÜe I e¨vq mvkÖqx e¨e¯’vcbv wbwðZ Kiv Avi †`ke¨cx Zvi 

we¯Ívi Kiv n‡e| 

3. cÖ‡Z¨K miKvix I †emiKvix ¯v̂ ’̄¨ ‡mev`vbKvix cÖwZôv‡b †ivMxi cwiPh©vi †ÿ‡Î gvbm¤§Z †mev wbwðZ Ki‡Z 

n‡e| G j‡ÿ¨ cÖ‡Z¨K ¯v̂ ’̄¨ †K‡› ª̀ ¯v̂ ’̄¨‡mevi ¸bMZ gvb wbwðZ Kiv, gwbUi I g~j¨vqb c×wZi Dci GKwU 

mnvwqKv ˆZix Kiv n‡e| 

 

†UKmB Dbœqb jÿ¨gvÎv (Sustainable Develoment Goal) 

RvwZm•N m¤úªwZ 2030 mv‡ji g‡a¨ †UKmB Dbœqb AR©‡bi Rb¨ GKwU †UKmB Dbœqb jÿ¨gvÎv ev ms‡ÿ‡c SDGwba©viY 

K‡i‡Q| SDG Õi 3 bs jÿ¨ n‡”Q- 

¯v̂ ’̄¨ m¤§Z Rxe‡bi wbðqZv Ges me eq‡mi mKj e¨w³i Kj¨vY cÖeZ©b Kiv| 

SDG Õi 3 bs jÿ¨ c~i‡bi Rb¨ wb¤œwjwLZ mywbw`©ó Uv‡M©U mg~n wba©viY Kiv n‡q‡Q- 

3.1 2030 mv‡ji g‡a¨ mviv we‡k¦ gvZ…g„Zz¨ cÖwZ 100,000 R‡b 70 Rb bvwg‡q Avbv; 

3.2 2030 mv‡ji g‡a¨ beRvZK I 5 eQ‡ii bx‡P wkï‡`i cÖwZ‡ivag~jK g„Zz¨ wbg~©j Kiv; 

3.3. 2030 mv‡ji g‡a¨ GBWm, g¨v‡jwiqv Ges Ae‡nwjZ UªwcKvj †iv‡Mi gnvgvwi wbg©~j Ges †ncvUvBwUm, cvwbevwnZ 

†ivM Ges Ab¨vb¨ msµvgK †gvKv‡ejv Kiv; 

3.4 cÖwZ‡iva Ges wPwKrmvi gva¨‡g Aíeq‡m g„Zz¨ GK Z…Zxqvsk Kwg‡q Avbv Ges gvbwmK ¯^v¯’̈  I Gi Kj¨vY cÖeZ©b; 

3.5 gv`K I Ab¨vb¨ A¨vj‡Kvnj mn Ab¨vb¨ ÿwZKi ª̀‡e¨I Ace¨envi cÖwZ‡iva I mywPwKrmv; 

3.6 2020 mv‡ji g‡a¨ moK ~̀N©Ubv †_‡K g„Zz¨ I RLg A‡a©K Kwg‡q Avbv; 

3.7 2030 mv‡ji g‡a¨ †hŠb I cÖRbb ¯v̂ ’̄¨ †mevÕi mve©Rbxb †mev wbwðZ Kiv, we‡kl K‡i, cwievi cwiKíbv, Z_¨ Ges 

wkÿvÕi RvZxq †KŠkj Ges Kg©m~Px‡Z cÖRbb ¯^v¯’̈  GKxfyZ Kiv; 

3.8   2030 mv‡ji g‡a¨ wech©q m„wóKvix ivmvqwbK, evqy, cvwb Ges g„wËKv `~lY Ges Gi †_‡K g„Zz¨ I †UKmBfv‡e 

Kgv‡bv; 

3.K 2030 GQvov, mKj †`‡k ZvgvK wbq¯¿‡bi †d«gIqvK© Kb‡fkb ev Í̄evqb †Rvo`vi; 
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3.L msµgK I AmsµvgK Dbœqbkxj †`k¸‡jv‡Z wUKv I Alya msµvšÍ M‡elbv I Dbœq‡b mnvqZv Kiv| RbMb‡K e¨qmva¨ 

cÖ‡qvRbxq AlyaI wUKv cÖ`vb wbwðZ Kiv; †`vnv †Nvlbv Abyhvqx Dbœqbkxj †`k¸‡jv‡Z TRIP Pzw³ Abyhvqx mevi Rb¨ ¯v̂ ’̄¨ 

wbwðZ Kiv; 

3.M ¯v̂ ’̄¨ A_©vqb †UKmB e„w× Ges ¯‡̂ívbœZ †`k¸‡jv‡Z ¯v̂ ’̄¨ Lv‡Zi Kg©x evwnbx h_vh_ wb‡qvM, Dbœqb, cÖwkÿY Ges 

retention e¨e¯’v Kiv; Ges 

3.N mKj †`‡k we‡kl K‡i, Dbœqbkxj †`k mn mKj †`‡k c~e© mZK©Zv, SuywK Kgv‡bv Ges RvZxq I ˆewwk¦K SuywK e¨e¯’vcbv 

kw³kvjx Kiv|     

 

mve©Rbxb ¯^v¯’̈ ‡mev (BDwbfvm©vj †nj_ Kvfv‡iR) 

mve©Rbxb ¯v̂ ’̄¨‡mev (BDwbfvm©vj †nj_ Kvfv‡iR) n‡”Q Ggb GKwU ¯v̂ ’̄¨ e¨e¯’v- †hLv‡b RbMb Zv‡`i cÖ‡qvRbxq cÖeZ©b 

g~jK, cÖwZ‡iva g~jK, wbivgq g~jK, c~be©vmb g~jK Ges c¨vwj‡qwUf ¯v̂ ’̄¨‡mev wbðqZv †`qv nq- GQvov GB ¯v̂ ’̄¨ †mev 

†c‡Z hv‡Z Zv‡`i A_©‰bwZK †fvMvwšÍ †cvnv‡Z bv nq- Zvi wbðqZv †`qv nq| 

mve©Rbxb ¯^v¯’̈ ‡mevÕi 3 wU D‡Ïk¨ n‡”Q- 

1. ¯v̂ ’̄¨‡mev cvIqvi †ÿ‡Î mgZv wbwðZ Kiv A_©vr hviv ïay A_© e¨q Ki‡Z cvi‡eb ZvivB ¯̂v¯’̈  ‡mev cv‡eb bv, 

hv‡`i cÖ‡qvRb, ZvivI cv‡eb| 

2. ‡mev MÖnxZvi ¯̂v‡¯’̈ i DbœwZi Rb¨ ¯v̂ ’̄¨ †mevi gvb Dbœqb| 

3. Avw_©K SzwK myiÿv A_©vr RbMY †mev †c‡Z †h A_© e¨q Ki‡e- Zv †hb Zv‡`i †Kvb Avw_©K †fvMvwšÍ‡Z bv †d‡j- 

Zv wbwðZ Kiv| 

mve©Rbxb ¯^v¯’̈ ‡mev jÿ jÿ †jv‡Ki, we‡kl K‡i hviv `vwi`ª¨ SzwK‡Z i‡q‡Q- Zv‡`i ¯̂v¯’̈  †mev cvIqvi †ÿ‡Î Avkvi Av‡jv 

†`Lvq| mve©Rbxb ¯̂v¯’̈ ‡mev avibvwU 1948 m‡b WHO cÖYxZ msweav‡b †NvwlZ Ò¯v̂ ’̄¨ GKvU gvbevwaKviÓ Ges 1978 m‡b 

Avjgv AvZv †Nvlbvi Òmevi Rb¨ ¯^v¯’̈  G‡RÛvÓ I Dci wfwË K‡i cÖwZwôZ Kiv n‡q‡Q| Avkv Kiv hvq, ¯̂v¯’̈  msµvšÍ weMZ 

Ômn ª̄vã Dbœqb jÿ¨ gvÎvÕ Qvwo‡q AvMvgx‡Z Ô‡UKmB Dbœqb jÿ¨ gvÎvÕ AR©‡b mve©Rbxb ¯^v¯’̈ ‡mev we‡kl f~wgKv ivL‡e| 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. cÖmsmv m~PK AbymÜvb m¤ú‡K© wb‡R‡`i aviYv e„w× Ki‡Z cvi‡eb| 

2. †Kgb nvmcvZvj PvB G m¤ú‡K© AskMÖnYKvixMY wb‡R‡`i AvKv•Lv e¨v³ Ki‡Z 

cvi‡eb|  

3. wb‡R‡`i AvKv•Lvi mv‡_ TQM  G¨v‡cÖv‡Pi m¤úK© wPwýZ Ki‡Z cvi‡eb|  

c×wZ ¯øvBW cÖ`k©b, `jxq Av‡jvPbv I Dc¯’vcb,  

mgq 1 NÈv 

cÖ‡qvRbxq DcKiY we‡ePbvi †ÿÎ ø̄vBW- TQM (PvU© †ccvi, gvK©vi) 

 

 

 

 

 

Av‡jvPbvi welq: 

6. c«ksmvm~PK AbymÜvb Kx ? 

7. dvBf-wW g‡Wj 

8. mcœ Im‡cœi we¯ Í…wZKib 

9. Abykxjbt †Kgb nvmcvZvj PvB? gvb m¤§Z ¯̂v¯’¨‡mev 

 

c«ksmvm~PK AbymÜvb 

 

Awa‡ekb-3 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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avc- 1 : cÖmsmvm~PK Abym×vb 

1. cÖ_‡g cÖmsmvm~PK AbymÜvb wK Zv Av‡jvPbv Kiæb| Gi ci dvBf wW g‡Wj cvIqvi c‡q‡›Ui mvnv‡h¨ 

Av‡jvPbv Kiæb  

2. dvBf wW g‡Wj wKfv‡e nvmcvZv‡ji gvb Dbœqb Ges ¸bMZ †mevi gvb Dbœqb I eRvq ivLvi †ÿ‡Î 

Kvh©Kix Zv Av‡jvPbv Kiæb|  

3. Gevi cÖ_g wW A_©vr ¯^cœ m¤úwK©Z wW Av‡jvPbv Kiæb| ¯^‡cœi we¯Í…wZKiY wKfv‡e Kiv hvq Zv Av‡jvPbv 

Kiæb| G mKj Av‡jvPbv Kivi mgq nvmcvZv‡ji mv‡_ m¤úwK©Z D`vnib mg~n w`‡q mnRK‡i eySv‡bvi 

†Póv Kiæb| 

4. cÖPwjZ mycviwfkb I gwbUwis †_‡K cÖmsmv m~PK AbymÜvb Gi Avjv`v ˆewkó I Kvh©KvwiZv m¤ú‡K© 

Av‡jvPbv Kiæb|  

 

avc- 2 : †Kgb nvmcvZvj PvB 
 

5. GLbKvi Av‡jvPbvi welqwU AskMÖnYKvix‡`i Rvbvb| ejyb Avgiv GLb wPwÎZ Ki‡ev †h, Avgiv †Kgb 

nvmcvZvj PvB?  

6. GKUv nvmcvZv‡j wK wK K‡¤úv‡b›U _v‡K Zv wR‡Ám Kiæb| GKUv nvmcvZv‡j †h †h K‡¤úv‡b›U _v‡K 

†hgb Zv ¯øvBW cÖ`k©‡bi gva¨‡g Av‡jvPbv Kiæb| Av‡jvPbvq hv‡Z mevB AskMÖnY †bq †mw`‡K jÿ¨ 

ivLyb|  

7. GeviAskMÖnYKvix‡`i 4 `‡j fvM Kiæb| (`j fv‡Mi Rb¨ 4 iK‡gi PK‡jU ivLv †h‡Z cv‡i| hZRb 

AskMÖnYKvix ZZUv PK‡jU wb‡Z n‡e GKUv †cø‡U, wKš‘ Zv‡Z Pvi iK‡gi PK‡jU mgvb msL¨K ivLv 

_vK‡e| AskMÖnYKvixMY †cøU †_‡K PK‡jU †b‡eb cQ›`gZ| weZib n‡q †M‡j PK‡j‡Ui aib Abyhvqx 

AskMÖnYKvix‡`i Pvi `‡j fvM K‡i †dj‡Z n‡e)|  

8. cÖwZ`‡j PvU©‡ccvi Ges gvK©vi w`b| `‡ji mK‡j Av‡jvPbv K‡i wVK Ki‡eb Zviv †Kgb nvmcvZvj 

Pvb? `‡ji Kvw•LZ nvmcvZvj Zviv PvU©‡ccv‡i wj‡L ev Qwe Gu‡K A_ev Ab¨ †h †Kvb fv‡e Dc¯’vcb 

Ki‡Z cv‡ib| `‡ji KvR cieZ©x‡Z mevi D‡Ï‡k¨ †cÖ‡R›U ev Dc¯’vcb Ki‡Z n‡e| `‡j KvR Kivi 

Rb¨ 20 wgwbU mgq w`b|  

9. wbw`©ó mgq c‡i mKj‡K cø¨vbvix ev eo`‡j GKwÎZ Kiæb| G‡K G‡K cÖwZ `j‡K Dc¯’vc‡bi Rb¨ 

Avnevb Rvbvb| Dc¯’vcb n‡j cÖwZ `j‡K Awfb›`b Rvbvb| `‡ji Kv‡Ri mweavi Rb¨ nvmcvZv‡ji 

wewfbœ K‡¤úv‡b›U GKUv †cvóvi †ccv‡i wj‡L Uvw½‡q ivLyb hv‡Z me `j †`L‡Z cv‡i Ges `‡ji Rb¨ 

GKUv MvBW jvBb wnmv‡e KvR K‡i Ges †Kvb w`K hv‡Z ev` bv c‡o|  
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avc-3 :  

10. me `‡ji Dc¯’vcbv †_‡K Avgiv †`Ljvg †h Avgv‡`i AvKv•Lv ev Avgv‡`i cÖZ¨vkv ev Avgiv †Kgb 

nvmcvZvj PvB|  

11. cÖkœ Kiæb nvmcvZvj‡K wb‡q Avgv‡`i †h AvKv•Lv eZ©gv‡b GKUv nvmcvZv‡j Zvi wK wK Av‡Q (nq‡Zv 

cy‡ivcywi †bB wKš‘ wKQz bv wKQz Av‡Q) Avi wK wK †bB| AskMÖnYKvix‡`i DËi ïbyb|  

12. ejyb Avcbv‡`i Av‡jvPbv †_‡K †`Lv hv‡”Q Avgv‡`i nvmcvZvj ¸‡jv‡Z A‡bK wKQzB Av‡Q Avevi 

A‡bK wKQzB †bB| GUv ev¯ÍeZv| Zvn‡j cÖkœ n‡”Q GB ev¯ÍeZv wKfv‡e e`jv‡bv m¤¢e|  

13. Avgv‡`i mvg‡b wKQz AwfÁZv i‡q‡Q hv †_‡K Avgiv ej‡Z cvwi GB eZ©gvb ev¯ÍeZv e`j K‡i 

Avgv‡`i Kvw•LZ nvmcvZv‡j iæcvšÍi Kiv m¤¢e| †mB AwfÁZv GLb Avcbv‡`i mv‡_ †kqvi Kie|  

14. ¯øvBW cÖ`©k‡bi gva¨‡g BwZc~‡e© †h †h G‡cÖvP Abymib Kiv n‡q‡Q Ges TQM G‡cÖvP m¤ú‡K© GKUv 

avibv Zz‡j aiæb|  

15. TQM ev¯Íevqb Ki‡Z †M‡j †h `y‡Uv w`K jv‡M Zv Rvbvb| †hgb- 

e¨e¯’vcbv `ÿZv: mvwe©K gvb e¨e¯’vcbv 

16.  ejyb GB cÖwkÿ‡b Avgiv `y‡Uv w`K m¤ú‡K©B avibv I `ÿZv †bqvi †Póv Ki‡ev|  

17. Awa‡ek‡bi mvims‡ÿc Kiæb Ges cÖwkÿ‡bi `ywU Aa¨vq †Kw›`ªK cÖwkÿ‡bi wWRvBb ¯øvBW cÖ`k©‡bi 

gva¨‡g Av‡jvPbv K‡i Awa‡ekb †kl Kiæb|  

 

 

 

 

 

 

 

 

 

 

 

 

†Kgb nvmcvZvj PvB 

cv‡VvcKiY-3 
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nvmcvZv‡ji wewfbœ K‡¤úv‡b›U 

bxwZgvjv 

AeKvVv‡gvMZ myweav 

†mev cÖ`vbKvix  

my›`i cwi‡ek 

†mev MÖnYKvix 

Rbm¤ú„³Zv 

gvb m¤§Z ¯̂v¯’¨‡mev 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

18. ‡bZ…‡Z¡i aviYv I †bZvi ¸Yvejx e¨vL¨v Ki‡Z I wPwýZ Ki‡Z cvi‡eb|  

Av‡jvPbvi welq: 

1. †bZ…Z¡ wK? †bZ…‡Z¡i aiY  

2. Kvw•LZ nvmcvZvj cÖwZôvq ‡bZ…Z¡ †Kb cÖ‡qvRb?  

3. Kvw•LZ nvmcvZv‡ji Rb¨ ‡bZ…‡Z¡i f~wgKv, †bZvi ¸Yvejx 

 

 

†bZ…Z¡ Awa‡ekb-4 
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19. Kvw•LZ  nvmcvZvj cÖwZôvq †bZ…‡Z¡i f~wgKv I cÖ‡qvRbxqZv e¨vL¨v Ki‡Z 

cvi‡eb|  

c×wZ gw Í̄®‹ So, evR `‡j Av‡jvPbv, wUª †gwKs| 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY mv`v KvMR, njy` I meyR cvZv| (eªvDb †ccvi, gvK©vi) 

 

 

 

 

 

avc- 1 : †bZ…Z¡ ev wjWvikxc 

20. AskMÖnYKvix‡`i Rvbvb GLbKvi Av‡jvPbvi welq n‡”Q †bZ…Z¡ ev wjWvikxc|  

21. cÖkœ Kiæb †bZ…Z¡ wK? AskMÖnYKvix‡`i DËi ïbyb| Gevi Rvb‡Z Pvb †bZ…Z¡ Kq ai‡bi|  

22. ¯øvBW cÖ`k©‡bi gva¨‡g †bZ…Z¡ wK Ges aib m¤ú‡K© avibv w`b|  

23. cÖkœ Kiæb †bZ„Z¡ †Kb cÖ‡qvRb? mevB hv‡Z Zv‡`i avibv †kqvi K‡i †m e¨vcv‡i DØy× Kiæb| 

AskMÖnYKvix‡`i ejv DËi mg~n‡K mvims‡ÿc K‡i †bZ…Z¡ †Kb cÖ‡qvRb Zv ¯úó Kiæb|  

24. Gevi wR‡Ám Kiæb Avgv‡`i †h Kvw•LZ nvmcvZvj Zv Ki‡Z †M‡j †bZ„Z¡i f~wgKv wK? welqwU wb‡q 

AskMÖnYg~jK Av‡jvPbv Kiæb| cÖ‡qvR‡b ¯øvBW cÖ`k©b Kiæb|  

 

avc-2 : †bZ…‡Z¡i ¸Yvejx 

1. AskMÖnYKvix‡`i g‡a¨ meyR cvZv Ges njy` cvZv weZiY Kiæb| GKRb wjWv‡ii wK ¸b _vKv DwPr Zv 

meyR cvZvq wjL‡eb Avi wK _vKv DwPr bq Zv ûj` cvZvq wjL‡eb| GKwU cvZvq GKwU c‡q›U 

wjL‡eb| †jLvi Rb¨ 5 wgwbU mgq w`b| hw` Kv‡iv KvMR jv‡M Z‡e Zv w`b|  

2. †jLv n‡j AskMÖnYKvix‡`i `y-`‡j fvM Kiæb| cÖwZ `‡j Av‡M †_‡K cÖ¯‘ZK…Z Mv‡Qi KvÛ AvKv eªvDb 

†ccvi Ges Møw÷K w`b| `j Zv‡`i cvZv ¸‡jv Mø w`‡q jvwM‡q my›`i GKwU MvQ ˆZix Ki‡eb| Gi Rb¨ 

10 wgwbU mgq w`b|  

3. Gevi `y-`j‡K Zv‡`i MvQ †ev‡W© jvwM‡q w`‡Z ejyb| cÖwZ `j †_‡K `yRb Avm‡eb| GKRb meyR cvZvq 

†jLv ¸b¸‡jv co‡eb, Aci Rb njy` cvZvq †jLv welq¸‡jv co‡eb| GB ¸b¸‡jv GKRb wjWv‡ii 

_vK‡Z n‡e Ges njy` cvZvq †jLv AvPib ¸‡jv eR©b Ki‡Z n‡e|  

cÖwµqv 

Awa‡ekb cwiPvjb 
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4. GKUv Mv‡Q †hgb meyR Ges njy` cvZv _v‡K| meyR cvZv ¸‡jv †_‡K hvq Avi njy` cvZv¸‡jv S‡i 

hvq| Avgv‡`i Kvw•LZ nvmcvZv‡ji hw` wjWvi n‡eb Zvi meyR cvZvq †jLv ¸b¸‡jv _vK‡Z n‡e| ev 

evov‡Z n‡e Avi njy` cvZvq †jLv w`K¸‡jv eR©b Ki‡Z n‡e|  

 

avc- 3 : nvmcvZv‡j ¯^v¯’̈ ‡mev cÖ`vb I †bZ…Z¡| 

5. nmwcUvj mvwf©m †Wwjfvixi mv‡_ †bZ…‡Z¡i m¤úK© ev f~wgKv wK Zv Av‡jvPbv Kiæb| GKwU nvmcvZvj‡K 

gvb m¤úbœ †mev`v‡bi †K›`ª wnmv‡e M‡o †Zvjvi †ÿ‡Î GKRb †bZv wK Ki‡Z cv‡ib?  

6. AskMÖnYKvix‡`i Rvbv AwfÁZv Zz‡j ai‡Z ejyb| Zv‡`i cwiwPZ ev Rvbv †kvbv †Kvb D`vniY _vK‡j 

Zv ej‡Z ejyb Ges †bZ…Z¡ wK ai‡bi nIqv cÖ‡qvRb? †bZ…Z¡ wK wK Ki‡Z cv‡i?  

7. nvmcvZvj e¨e¯’vcbvi †ÿ‡Î †bZ„Z¡ LyeB ¸iæZ¡c~Y©| GUv GKai‡bi `ÿZv| GUv AR©b Ki‡Z nq|  

8. 5S ev Í̄evq‡bi †ÿ‡Î cÖwZwU K‡¤úv‡b›U ev wefv‡MB †bZ…‡Z¡i f~wgKv _vK‡e Ges cieZx©‡Z hLb WIT Ges QIT 

MwVZ n‡e ZLb GB †bZ…‡Z¡i f~wgKv I ¸bvejxi mv‡_ m¤úwK©Z Kiv Avg‡`i Rb¨ Av‡iv mnR n‡e 

9. G Awa‡ek‡b Av‡jvwPZ welq¸‡jv mevB eyS‡Z †c‡i‡Qb wKbv Zv hvPvB Kiæb| mKj‡K ab¨ev` Rvwb‡q 

Awa‡ekb †kl Kiæb|  

 

 

 

 

 

 

 

 

 

 

 

 

cv‡VvcKiY-4 
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†bZ…Z¡ I Kvw•LZ nvmcvZvj 

 

4.1 †bZ„Z¡ Kx? 

†Kvb mywbw`©ó jÿ¨ AR©‡bi D‡Ï‡k¨ Kg©x‡`i AvPiY BwZevPKfv‡e cÖfvweZ KivB n‡”Q †bZ…Z¡ `vb| ZË¡veavb ev Z`viKxi mv‡_ †bZ…Z¡`vb 

A½v½xfv‡e RwoZ| Z`viKKvixi †bZv Ges †bZ…‡Z¡i wewfbœ ˆkjx m¤§‡Ü fvj Ávb _vKv cÖ‡qvRb| Kvib ZË¡veavb ev Z`viKx n‡”Q Kg©x‡`i‡K 

D‡Ïk¨ I jÿ¨ AR©‡bi Rb¨ cwiPvjbv Kiv, Dc‡`k `vb I DrmvwnZ Kivi †KŠkj we‡kl|   

4.2 ‡bZ…‡Z¡i cÖKvi †f` 

wZb cÖKv‡ii †bZ…Z¡ i‡q‡Q, h_v: GKbvqK, ‰¯^ivPvi, MYZš¿ I Db¥~³ †bZ…Z¡| GB Pvi cÖKvi †bZ…‡Z¡i eY©bv bx‡P †`Iqv nj|  

K. GKbvqK g~jK †bZ„Z¡:  

GKbvqKg~jK †bZ…‡Z¡ †bZv Kg©x‡`i‡K KvR Kiv‡bvi Rb¨ fxwZcÖ`k©b, kvw¯Í, eiLv¯Í BZ¨vw` c`‡ÿc MÖnY K‡ib| GB ai‡Yi †bZv Aí mg‡qi Rb¨ 

mdj nb wKš‘ AvR †nvK, Kvj †nvK, Kg©xiv Zvi weiæ‡× we‡`ªvn K‡i Ges KvR ÿwZMÖ¯’ nq| 

L. ‰¯^ivPvi g~jK †bZ…Z¡: 

‰¯^ivPvi g~jK †bZ…‡Z¡ †bZv Aaxb¯’‡`i Dci Kov wbqš¿Y Av‡ivc K‡ib, A‡b¨i mvnvh¨ wb‡Z Pvb bv, Aaxb ’̄‡`i Z_¨ cÖ`vb K‡ib bv Ges Zv‡`i‡K 

wm×všÍ MÖn‡Yi Rb¨ wb‡Ri Dci wbf©ikxj K‡i iv‡Lb| †bZvi Abycw¯’wZ‡Z Zviv †Kvb wm×všÍ wb‡Z cv‡i bv Ges wKQz Ki‡ZI cv‡i bv|  

M. MYZš¿ g~jK †bZ„Z¡: 

MYZš¿ g~jK †bZ…‡Z¡ ‡bZv Aaxb¯’‡`i wbKU n‡Z mvnvh¨ I Dc‡`k Pvb Ges Kv‡Ri mv‡_ m¤úwK©Z mgm¨vw` mgvav‡bi Rb¨ Zv‡`i AskMÖn‡Y 

DrmvwnZ K‡ib| G ai‡bi †bZ…‡Z¡, †bZvi Aaxb¯’ e¨w³iv †bZvi `xN© Abycw¯’wZ‡ZI myôzfv‡e KvR Ki‡Z cv‡ib| Zv‡`i‡K cÖ`Ë Kv‡Ri fvi Zviv 

wb‡Riv Zz‡j wb‡q GwM‡q †h‡Z cv‡ib|  

 

4.3 ‡Kvb ai‡Yi †bZ„Z¡ †kÖô? 

‡Kvb ai‡Yi †bZ…Z¡B †kÖô bqÑ GK cwiw¯’wZ‡Z hv †kÖô †bZ…Z¡ Ab¨ cwiw¯’wZ‡Z †mUv bvI n‡Z cv‡i| wb‡Ri †bZ…Z¡`v‡bi ÿgZv, Kg©x‡`i ˆe wkó¨ I 

cwiw¯’wZi cÖK…wZ we‡kølY K‡i Dchy³ †bZ…‡Z¡i aib †e‡Q wb‡Z n‡e| Z‡e, MYZš¿g~jK †bZ…‡Z¡ m¤¢eZ: †kÖô| Z_vwc †h cwiw¯’wZ‡Z AwaKZi 

wbqš¿Y cÖ‡qvRb †m‡ÿ‡Î ˆ¯^ivPvix †bZ…‡Z¡ Dchy³ n‡Z cv‡i, †hgb †Kvb Pig Ae¯’v †gvKv‡ejvi †ÿ‡Î ˆ¯^ivPvix †bZ…Z¡ AwaK cÖ‡hvR¨|  

 

4.3 Kvw•LZ nvmcvZvj cªwZôvq †bZ…Z¡ †Kb cÖ‡qvRb? 

¯^v¯’¨ cÖwZôv‡b gvby‡li RxebiÿvKvix †mev wbwðZ Ki‡Z nq e‡j GKwU Kvw•LZ nvmcvZv‡j †bZ…Z¡ AZ¨šÍ ¸iæZ¡c~Y©| Gai‡bi ¯^vš’¨ cÖwZôv‡bi 

m‡e©v”P c‡` AwawôZ e¨vw³‡K ¯^v¯’¨ †mev, GjvKv, cwi‡ek I RbMY m¤ú‡K© mg¨K Ávb _vKv cÖ‡qvRb| jÿ¨ AR©‡bi Zuv‡K Rb¨ KLbI KLbI Lye  

Kg mg‡qi g‡a¨ ¯^í Rbej I Ab¨vb¨ m¤ú` Øviv AwZ `ªæZ ¯^v¯’¨ †mev wbwðZ Ki‡Z nq| GQvov me©`v RbMY‡K cÖ‡qvRbxq gvbm¤§Z †mev h_v 

mg‡q cÖ`v‡bi e¨e¯’v wbwðZ Zuv‡K Ki‡Z nq| Dfq cwiw¯’wZ‡ZB Zv‡K mwVK †bZ…Z¡ w`‡Z n‡e|  

 

4.4 Kvw•LZ nvmcvZvj cªwZôvq †bZ…‡Z¡i fywgKv 

Kvw•LZ nvmcvZv‡j gvbm¤§Z ¯^v¯’¨‡mev cÖ`v‡b Wv³vi, bvm©mn mKj Kg©xevwnbxi AvšÍwiK cÖ‡Póv cÖ‡qvRb| ¯^v¯’¨ †mev cÖ`v‡bi GB jÿ¨ AR©‡bi Rb¨ 

¯^v¯’¨‡mev cÖ`vbKvix mKj‡K DÏxß Ki‡Z n‡e| Gÿ‡Î ¯^vš’¨ cÖwZôv‡bi m‡e©v”P c‡` AwawôZ e¨vw³i †bZ…Z¡ AZ¨šÍ Riæix| wZwb nvmcvZv‡ji jÿ¨ 

wba©vi‡Y ¸iæZ¡c~b© w`K wb‡`©kbv cÖ`vb Ki‡eb, we‡kl cwiw¯’wZ‡Z mwVK wm×všÍ MÖnb Ki‡eb, mKj Kg©KZ©v Kg©Pvix‡`i mv‡_ †hvMv‡hvM iÿv Ki‡eb, 

nvmcvZv‡j wewfbœ mgm¨v †gvKv‡ejv Ki‡eb, we‡kl cwiw¯’vZ‡Z P¨v‡jÄ MÖnY Ki‡eb, cÖksmv I Ab¨vb¨ Dcv‡q ¯^v¯’¨ †mevi †ÿ‡Î we‡kl fywgKv 

cvjbKvix‡K cyi¯‹…Z Ki‡eb| GQvov nvmcvZv‡j ‡mev cÖ`vbKvix mK‡ji g‡a¨ GKwU Kvh©Kix wUg MVb, wb‡`©kbv I cwiPvjbv Ki‡eb-hv GKwU 

nvmcvZvj ‡K gvbm¤§Z ¯^v¯’¨‡mev cÖ`v‡b Dc‡hvMx K‡i Zzj‡e|  

 

4.5 GKRb ‡bZv/ Av`k© Uxg wjWv‡ii ¸bvejx 

1| jÿ¨ AR©b, mvdj¨ Ges DbœwZ jv‡f AvMÖnx; 

2| my®úó jÿ¨ w¯’i Kivi `ÿZv;  

3| D‡`¨vMx I D‡`¨vgx;  

4| wPšÍv Kiv I wm×všÍ MÖn‡Yi ÿgZv; 

5| my®úó fve cÖKv‡ki ÿgZv;  
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6| wbR¯ ̂aviYv ev wm×všÍ Ac‡ii wbKU MÖnY‡hvM¨ Ki‡Z cvvivi `ÿZv;  

7| mZZv; 

8| KvR I Kg©x‡`i‡K msMwVZ Kivi `ÿZv;  

9| Kg©x‡`i Øviv I gva¨‡g KvR Kivi `ÿZv;  

10| KwVb mgm¨vi mgvavb Kivi I K‡Vvi wm×všÍ MÖn‡Yi B”Qv I `ÿZv;  

11|  MwZkxj nIqv I Ab¨‡`i‡K AbycÖvwbZ Ki‡Z cvivi ÿgZv;  

12| Kg©x‡`i‡K g~j¨vqb Kiv Ges Zv‡`i e¨w³MZ mejZv, `~e©jZv eyS‡Z mÿg;  

13| Ab¨‡`i cQ›` Kivi g‡bvfve;  

14| fvimvg¨c~Y© e¨w³Z¡; 

15| Aaxb ’̄‡`i Dci Kvh©fvi I KZ©„Z¡ b¨ Í̄ Kivi g‡bvfve I `ÿZv;  

16| cÖwZôv‡bi jÿ¨ I ¯̂v_©‡K B”Qv I Avkv AvKv•Lvi Dc‡i ¯’vb `v‡bi g‡bvfve; 

17| b¨vqcivqb I weÁ;  

18| cÖwZwU Kg©xi KZ©e¨ mg¨K aviYv;  

19| Kg©x‡`i I mnKg©x‡`i wgÎZv, AvbyMZ¨ Ges mg_©b AR©b; 

20| fv‡jv gb I fv‡jv wkÿv;  

21| cÖwZôvb ev cwiw¯’wZi mvgwMÖK wPÎ Abyaveb Kivi `ÿZv;  

22| ‰ah©kxj;   

23| bgbxq;  

24| AvZ¥ wek¦vmx;  

25| mgv‡jvPbv MÖnY Kivi g‡bvfve;  

26| ‡¯^”Qvq KvR Kivi g‡bvfve I D”PvKv•Lv;  

27| e¨_©Zv †_‡K wkÿvjv‡fi g‡bvfve; Ges 

28| Zvi mv‡_ Ac‡ii mn‡RB Av‡jvPbvi my‡hvM| 

 

 

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. `j MV‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb|  

2. `j‡K wKfv‡e mwµq Kiv hvq Zvi †KŠkj wPwýZ Ki‡Z cvi‡eb|  

3. nvmcvZvj Dbœ‡b Kg©x‡`i f~wgKv I Zv‡`i Dbœqb cÖwµqv wPwýZ Ki‡Z 

cvi‡eb| 

c×wZ †ivj-†cø,`jxq Abykxjb, AskMÖnY g~jK Av‡jvPbv 

mgq 1 NÈv 30 wgwbU 

Av‡jvPbvi welq: 

1. `j MVb wK Ges †Kb cÖ‡qvRb? `‡ji Kgx©‡`i wKfv‡e mwµq Kiv hvq? 

2. nvmcvZvj Dbœq‡b Kgx©‡`i f~wgKv 

3. Kgx© Dbœqb wK I †Kb cÖ‡qvRb? Kgx©Dbœqb cÖwµqv 

 

 

`jMVb I Kg©x Dbœqb Awa‡ekb- 5 
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cÖ‡qvRbxq DcKiY ‡ivj †cøi welq,`‡j Av‡jvPbvi welq 

 

 

 

 

 

avc- 1 : `jMVb 

4. G Awa‡ek‡bi Av‡jvPbvi welq `j MVb|  

5. cvkvcvwk emv 3 Rb‡K wb‡q GKUv K‡i `j ˆZix Kiæb| cÖwZ `‡j GKwU K‡i cv‡VvcKib w`b| welq 

mg~nt  

6. `jMVb wK Ges †Kb  

7. `‡ji Kg©x‡`i wKfv‡e mwµq Kiv hvq  

8. nvmcvZvj Dbœq‡b Kg©x‡`i f~wgKv  

9. Kg©x Dbœqb wK Ges †Kb cÖ‡qvRb 

10. Kg©x Dbœqb cÖwµqv 

11. cÖwZ `j cv‡VvcKi‡bi welqwU co‡eb Ges eyS‡eb, cieZ©x‡Z Zv‡`i welq m¤ú‡K© Ab¨‡`i Rvbv‡eb| 

cov Ges eySvi Rb¨ 20 wgwbU mgq w`b|  

 

avc-2 : Dc¯’vcb 

12. wbw`©ó mgq ci G‡K G‡K cÖwZ `j‡K Zv‡`i welqwU mevi D‡Ï‡k¨ ej‡Z ejyb hv‡Z welqwU m¤ú‡K© 

¯úó avibv cvq| cÖwZ `‡ji Dc¯’vc‡bi ci Zv‡`i‡K Awfb›`b Rvbvb| 

13. me `‡ji Dc¯’vcb n‡j `j MVb m¤ú‡K© AskMÖnYKvix‡`i avibv ¯úó n‡q‡Q wKbv Zv hvPvB Kiæb| hw` 

cÖ‡qvRb g‡b K‡ib Z‡e ¯øvBW cÖ`k©b K‡i †Kvb welq Av‡jvPbv Ki‡Z cv‡ib hw` A¯úóZv _v‡K  

 

avc- 3 : ¯v̂ ’̄¨‡mev wbwðZKiY I `jMVb| 

14. wUg hw` fv‡jv nq Z‡e †mev`v‡bi gvb †Kgb n‡e Avi wUg hw` fv‡jv bv nq Z‡e cwiw¯’wZ †Kgb n‡e 

Zv Av‡jvPbv KiæY| G‡ÿ‡Î cy‡iv `‡ji f~wgKv Avevi `‡ji m`m¨ wnmv‡e cÖ‡Z¨‡Ki GKK f~wgKv 

Av‡jvPbv Kiæb| 

cÖwµqv 

Awa‡ekb cwiPvjb 



28 

 

15. nvmcvZvj e¨e¯’vcbv I ¸bMZ †mev wbwðZ Ki‡Z †M‡j cÖwZwU wefv‡MB †QvU-‡QvU `j †hgb MVb 

Ki‡Z nq Ges cÖwZ `‡jB †bZ…‡Z¡i cÖ‡qvRb nq, Avevi †Zgwb nvmcvZv‡ji cy‡iv Rbej wb‡qB GKwU 

`j Ges cy‡iv `jB f~wgKv ivL‡e †mevi gvb Dbœq‡b| cieZx©‡Z hLb 5S ev¯Íevqb wb‡q Av‡jvPbv n‡e 

ZLb Avgiv GB `j MVb Ges `‡ji f~wgKv Gm‡ei mv‡_ m¤úK© Ki‡Z cvi‡ev 

 

 

 

 

 

`j MVb I Kg©x Dbœqb 

 

5.1 `j MVb wK Ges †Kb cÖ‡qvRb? 

`j MVb ej‡Z hLb KZ¸‡jv e¨vw³ †Kvb wbw`©ó D‡Ïk¨ I jÿ¨ AR©‡bi Rb¨ GKwÎZ nq ZLb Zv‡K `j MVb e‡j| 

Avgiv Rvwb †h, mgwóMZfv‡e ‡Kb KvR Ki‡j †mB KvR Kiv A‡bK mnR nq| Kv‡Ri cÖwZ Drmvn, DÏxcbv I Aby‡cÖiYv 

ev‡o| mK‡j mvnvh¨ Ki‡j fxwZ I ~̀e©jZv K‡g hvq, mvnm ev‡o| ‡hgb, ¯̂v¯’̈  mnKvix hw` GjvKvi RbMY‡K `‡j msMwVZ 

Ki‡Z cv‡ib Z‡e Zvi Kv‡Ri Rb¨ RbM‡Yi mvnvh¨ mn‡hvwMZv cv‡eb- hv Zvi KvR‡K mnR K‡i †Zv‡j| Avevi wewfbœ 

¯Í‡ii ¯v̂ ’̄¨ Kg©x‡`i KvRI ci¯ú‡ii mv‡_ m¤úwK©Z| †hgb Dc‡Rjv ¯̂v¯’̈  Kg©KZ©v KLbB Zvi Ab¨vb¨ mn‡hvMx †gwW‡Kj 

Awdmvi, ¯v̂ ’̄¨ cwi`k©K I ¯v̂ ’̄¨ mnKvix Qvov wb‡R wb‡RB GjvKvi Rb‡Mvôxi Rb¨ mvgwMÖKfv‡e ¯v̂ ’̄¨-‡mev cÖ`vb Ki‡Z 

cvi‡eb bv| GKwU Av`k© `j ev Uxg MV‡bi Rb¨ cÖ‡Z¨K Í̄‡ii ¯̂v¯’̈  Kg©xi cÖ‡qvRb t 

K) `‡ji m`‡m¨i cÖ‡Z¨‡Ki e¨w³MZ ˆewkó¨, ˆewPÎ¨ I cÖ‡qvR‡bi wfbœZvi cÖwZ †Lqvj ivLv;  

L) wbqwgZfv‡e m`m¨‡`i mv‡_ cvi¯úvwiK †hvMv‡hvM iÿv Kiv;  

M)  `‡ji m`m¨‡`i ci¯ú‡ii g‡a¨ mym¤úK© eRvq ivLvi Rb¨ `j†bZvi we‡kl D‡`¨vM MÖnY Kiv| 

 

5.2 `‡ji Kg©x‡`i wKfv‡e mwµq Kiv hvq? 

`‡ji Kg©x‡`i mwµq Kiv wUg wjWv‡ii Ab¨Zg ØvwqZ¡| GKRb Av`k© wUg wjWvi bvbv Dcv‡q `‡ji m`m¨‡`i mwµq K‡i 

Zzj‡Z cv‡ib| cÖ_gZ wZwb `‡ji m`m¨ Kg©x‡`i ¯̂v¯’̈  cÖwZôv‡bi jÿ¨mn Ab¨vb¨ ¯̂v¯’̈  msµvšÍ jÿ¨ m¤ú‡K© AveMZ 

Ki‡eb| Gici wZwb Kg©xi †m jÿ¨ AR©‡b Kg©/ ØvwqZ¡ I cwiwa wba©viY K‡i †`‡eb|  wZwb Kg©‡ÿ‡Î wb‡ ©̀kbv mn Dc‡hvMx 

Kg© cwi‡ek wbwðZ Ki‡eb| Kg©xi `ÿZv e„w×i Rb¨ cÖ‡qvRbxq wkÿY, cÖwkÿ‡bi e¨e¯’v Ki‡eb| we‡kl mvdj¨ AR©bKvix  

Kg©x‡K cÖksmv I mva¨gZ cyi¯‹…Z Ki‡eb Ges `‡ji m`m¨‡`i g‡a¨ my¯’¨ cÖwZ‡hvMxZv m„wó Ki‡eb| GQvov `‡j Kg©x‡`i 

gv‡S †Kvb `›Ø ev we‡iva †`Lv w`‡j †KŠk‡j Zvi mgvavb Ki‡eb| me‡k‡l, Kg©x‡`i Kv‡Ri g~j¨vqb K‡i Kg©x‡`i Kv‡Ri 

gvb Dbœq‡bi Rb¨ h_h_ e¨e¯’v MÖnY Ki‡eb|  

 

5.3 nvmcvZvj Dbœq‡b Kg©x‡`i fywgKv 

Kg©xiv nvmcvZv‡ji PvwjKv kw³| nvmcvZvj Dbœq‡b ZvB Kg©x‡`i fywgKv AZ¨šÍ ¸iyZ¡c~Y©| Kg©xiv Zv‡`i wbišÍi ‡mev 

Kg©Kv‡Ûi gva¨‡g ‡ivMxi wPwKrmv‡mev wbwðZ K‡ib| †ivMx‡`i cÖwZ mn‡hvMxZvi nvZ evwo‡q †`b| nvmcvZv‡ji Kg© 

cwi‡ek cwi”Qbœ, my›`i Ges Kg©‡cv‡hvMx ivL‡Z w`bivZ cwikÖg K‡ib| nvmcvZv‡ji eR ©̈ e¨e¯’vcbvi gva¨‡g nvmcvZv‡ji 

cwi‡ek ¯̂v¯’̈ Kiv I wbivc` iv‡Lb| nvmcvZv‡ji wPwKrmv hš¿cvwZmn Ab¨vb¨ hš¿cvwZi †`Lfvj K‡ib| nvmcvZv‡ji 

cv‡VvcKiY-5 
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wbivcËvi ØvwqZ¡ cvjb K‡ib| nvmcvZv‡ji fveg~wZ© hv‡Z bó bv nq †mw`‡K †Lqvj iv‡Lb I mZZvi mv‡_ wbRwbR ØvwqZ¡ 

cvjb K‡ib| me‡k‡l, we‡kl cwiw¯’wZ‡Z AwZwi³ ØvwqZ¡ cvjb K‡i nvmcvZv‡ji Pvc mvgvj †`b| 

5.4 Kg©x Dbœqb wK I †Kb cÖ‡qvRb? 

Kg©x Dbœqb wK ? 

Kg©x‡`i Kg© `ÿZv e„w×i D‡Ï‡k¨ Zv‡`i Ávb, `ÿZv I `„wófw½ MV‡bi mymg„× cÖwµqv n‡”Q Kg©x Dbœqb| GUv n‡”Q Pjgvb 

wkÿv I cÖwkÿY cÖ‡Póv hv‡Z K‡i Kg©xiv Zv‡`i KvR fv‡jv fv‡e Abyaveb Ki‡Z cv‡i Ges wkÿv I cÖwkÿY †_‡K AwR©Z 

Áv‡bi mØ¨envi K‡i Kv‡Ri gvb evov‡Z cv‡iv|  

 

Kg©x Dbœq‡bi cÖ‡qvRbxqZv wK ? 

`‡j Kg©x‡`i KvR m‡šÍvlRbK fv‡e Kivi Rb¨ cÖ‡qvRbxq Ávb, `ÿZv I „̀wófw½ m¤úbœ e¨w³‡K me mgq cvIqv bvI †h‡Z 

cv‡i| †m‡ÿ‡Î †h wel‡q Zvi `ÿZvi NvUwZ _v‡K Zv c~i‡Yi Rb¨ Zvi Dbœq‡bi e¨e¯’v Ki‡Z nq|  

Avgiv †hvM¨ e¨w³B wb‡qvM Kwi ev Zvi DbœqbB Kwi bv †Kb †m mvivRxebB Kvh©Ki _vK‡e e‡j Avkv Kiv hvq bv| 

e¨env‡ii Afv‡e ev mgq AwZµvšÍ nIqvi mv‡_ mv‡L †m Zvi †kLv welq fz‡j †h‡Z _v‡K| Kg©xi Ávb I `ÿZv  bevqb 

K‡i GB ÒiÿYk~b¨ZvÓ `yi Kiv hvq| GQvov mg‡qi mv‡_ Ávb cwiewZ©Z I cÖmvwiZ n‡”Q| bZzb wUKv Avwe®‹…Z n‡”Q, 

Kvh©Kifv‡e †ivM wbY©‡qi Rb¨ wbZ¨ mZzb †gwkb ˆZix n‡”Q| wKQz wKQz †ivM wPwKrmvi Rb¨ b~Zb „̀wó‡Kv‡Yi e¨envi n‡”Q| 

D`vniY ¯îƒc ejv hvq MZ `yB `k‡K Wvqwiqv wPwKrmvq bvUKxq cwieZ©b G‡m‡Q| ¯v̂ ’̄¨ †mev Kg©x‡K Rvb‡Z n‡e Zvi 

Kvh©‡ÿ‡Î wK wK cwieZ©b N‡U‡Q ev †ivM cÖwZ‡iva I wbivg‡q wK c×wZ ev †gwkb eZ©gv‡b e¨eýZ n‡”Q| GB Áv‡bi 

cwieZ©b I cÖmv‡ii d‡j m„wó nq Òb~Zb Áv‡bi k~b¨ZvÓ| GB k~b¨Zvi `iæb ¯^v¯’̈  Kg©x Zvi Kg© m¤úv`‡b e¨_© nb| Zvi Ávb 

DbœxZ Kivi gva¨‡g GB k~b¨Zv c~iY Kiv hvq|  

GB ỳB ai‡bi k~b¨Zv GKwÎZ n‡j Ávb, `ÿZv I „̀wófw½i Ò‡gvU k~b¨ZvÓ m„wó nq| Ò ỳB nvRvi mv‡ji g‡a¨ mK‡ji Rb¨ 

¯v̂ ’̄¨Ó GB j‡ÿ¨ †cŠQ‡Z n‡j cÖ‡qvRb n‡”Q `ÿ ¯̂v¯’̈  Rbkw³i| Ò‡gvU k~b¨ZvÓ c~iY bv n‡j D³ jÿ¨ AwR©Z n‡e bv| 

GKv‡iY Òmevi Rb¨ ¯̂v¯’̈ Ó Avgv‡`i mvg‡b GKUv P¨v‡jÄ| Kg©x Dbœqb Øviv ÒiÿY k~b¨ZvÓ I ÒÁv‡bi k~b¨ZvÓ Dfq cÖKvi 

k~b¨ZvB c~iY K‡i Kg©x‡`i Kv‡Ri gvb Dbœqb Kiv m¤¢e|  

Kvi  `vwqZ¡ ? 

Kgx© Dbœq‡bi `vwqZ¡ cÖwZôv‡bi Ges Kg©xi wb‡RiI| cÖwZôv‡bi kxl© ¯’vbxq Ges cÖexb e¨e¯’vcKe„›` Kg©x Dbœq‡bi j‡ÿ¨ 

bxwZgvjv cÖYqb Ges my‡hvM myweav m„wói e¨e¯’v Ki‡eb| Zviv cÖwZôv‡bi wewfbœ ch©v‡q Kg©x Dbœq‡bi cÖ‡qvRb wbiæc‡bi 

e¨e¯’v K‡i cÖ‡qvRb c~i‡Yi Rb¨ h_vh_ †Póv Kiv| cÖ‡Z¨K `j‡bZv, e¨e¯’vcK I ZË¡eavbKvixi `vwqZ¡ n‡”Q Kg©x‡`i Dbœqb 

cÖ‡qvRb wbiæcb Kiv Ges Dbœq‡bi e¨e¯’v Kiv| †hgb, Dc‡Rjv ch©v‡q ¯v̂ ’̄¨ cwi`k©‡Ki DwPZ n‡”Q Zvi Aax‡b Kg©iZ 

mnKvix ¯v̂ ’̄¨ cwi`k©‡Ki Dbœqb cÖ‡qvRb wbiæcb Kiv Ges Zv‡K wb‡ ©̀kbv I wkÿv`vb K‡i Zvi `ÿZv Dbœqb Kiv Ges 

cÖ‡qvRb n‡j Dc‡Rjv ¯^v¯’̈  I cwievi cwiKíbv Kg©KZ©vi wbKU Zvi cÖwkÿ‡Yi Rb¨ mycvwik Kiv |  

e¨w³ ch©v‡q (Zv wZwb ¯v̂ ’̄¨ Kg©x, mnKvix ¯v̂ ’̄¨ cwi`k©K, ¯v̂¯’̈  cwi`k©K ev †gwW‡Kj Awdmvi hvB †nvb bv †Kb) Kg©x 

Dbœq‡bi jÿ¨ n‡”Q cÖ‡Z¨‡Ki `ÿZv Dbœq‡bi Øviv Kg©`ÿZv e„w× Kiv| Dc‡Rjv ch©v‡q Gi D‡Ï‡k¨ n‡”Q Dc‡Rjv ¯v̂ ’̄¨ 

cwiPh©v e¨e¯’vi jÿ¨ AR©b| 

GKRb Kg©xi Kg©ZvwjKvq †Kej gvÎ KvwiMwi w`K _vK‡Z cv‡i Avevi KvwiMwi I e¨e¯’vcbv Dfq w`KI _vK‡Z cv‡i| 

†hgb, j¨e‡iUix †Ukwbwkqvb cixÿvi D‡Ï‡k¨ hš¿cvwZ I DcKiY e¨envi Kivi Kv‡R wb‡qvwRZ| Zv‡K wb‡RB me wKQz 

K‡i wb‡Z nq| Aci w`‡K GKRb ¯v̂ ’̄¨ cwi`k©K‡K ¯̂v¯’̈  AvBb I wbqg cÖ‡qvM Ki‡Z nq Ges mnKvix ¯v̂¯’¨ cwi`k©K‡`i 

Kv‡Ri ZË¡eavb Ki‡Z nq I cÖkvmwbK wm×všÍI wb‡Z nq| G Kvi‡Y †je‡iUix †Ukwbwkqv‡bi KvwiMwi `ÿZv Dbœqb Ges 

¯v̂ ’̄¨ cwi`k©‡Ki KvwiMwi I e¨e¯’vcbv Dfq `ÿZvB Dbœqb Kiv cÖ‡qvRb| Avevi †je‡iUix †UkwbwkqvbI GKw`b 
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†je‡iUix Bb-PvR© c‡` DbœxZ n‡Z cv‡i| †m mg‡q ZviI e¨e¯’vcbvq cÖwkÿY cÖ‡qvRb n‡e| ¯^v ’̄¨ Kg©xi Dbœq‡bi cÖ‡qvRb 

†f‡` KvwiMwi `ÿZv ev e¨e¯’vcbv `ÿZv ev Dfq cÖKvi `ÿZvB Dbœq‡bi cÖ‡qvRb n‡Z cv‡i|  

 

5.5 Kg©x Dbœqb cÖwµqv I c×wZ 

Kg©x Dbœq‡bi cÖwµqv 

Kg©x Dbœqb cÖwµqvi wb‡¤œv³ c`‡ÿc i‡q‡Q: 

1| Kvh©dj g~j¨vqb Øviv cÖwZwU Kg©xi Dbœqb cÖ‡qvRb wbiæcb Kiv;  

2| ‡h me Kg©x‡`i Dbœqb Kiv n‡e Zv‡`i cÖ‡Z¨K‡K Kg©x Dbœq‡bi jÿ¨ wba©viY K‡i Zv e¨vL¨v K‡i eywS‡q †`Iqv;   

3| Dbœq‡bi Rb¨ Kg©x‡`i‡K wK wkL‡Z n‡e Zv wbb©q Kiv; 

4| cÖ‡qvRbxq wkÿv `v‡bi Rb¨ me©vwaK Kvh©Ki cÖwkÿY c×wZ wba©viY I cÖ‡qvM Kiv; Ges   

6| Kvw•LZ wkÿv/Dbœqb mvwaZ n‡q‡Q wKbv g~j¨vqb K‡i †`Lv|  

¯v̂ ’̄¨ ZË¡veavbKvix D³ KvR¸wj fv‡jvfv‡e Kivi Rb¨ wb‡¤œi cÖkœ̧ wji DËi cvevi †Póv Ki‡Z cv‡ib: 

1| Kg©xi †Kvb KvR¸wj Kiv DwPZ wKš‘ cÖwkÿY †bB e‡j Zv Ki‡Z cv‡ibv ? 

2| Kg©xi Kg© `ÿZv (Performance) NvUwZ Av‡Q wKbv?hw` _v‡K Zvn‡j wkÿv I cÖwkÿ‡Yi Øviv Zv `~i Kiv hv‡e 

wKbv? 

3| Kg©xi †h NvUwZ wbY©xZ n‡q‡Q Zv `~i Kivi Rb¨ Kg©x‡K wK wK wkL‡Z n‡e ? 

4| Zvi hv †kLvi cÖ‡qvRb Zv †kLv‡bvi m‡e©vËg Dcvq wK? 

5| wkÿv mgvc‡bi ci Kvw•LZ wkÿv/Dbœqb jvf n‡q‡Q wK? 

Kvh©Ki Kg©x Dbœq‡bi Rb¨ wb¤œwjwLZ AwZwi³ Dc‡`k¸wj g‡b ivLv †h‡Z cv‡i; 

1| Kg©x Dbœq‡bi cÖwµqv Kg©xi eZ©gvb I cieZ©x D”Pc`‡i Kv‡Ri mv‡_ m¤ú„³ Kiæb;  

2| Kg©x hv‡Z Zvi KvR Ki‡Z cv‡ib Zvi mye¨e¯’v Kiyb; 

3| Kg©x Zvi Kv‡Ri Rb¨ wba©vwiZ gvb hv‡Z AR©b K‡i Zvi Dci †Rvi w`b  

4| ‡h cwi‡e‡k AwR©Z `ÿZv cÖ‡qvM n‡e wkÿvi mgq wVK †mB cwi‡ek m„wói e¨e¯’v Kiæb|  

5| wbe©vwPZ cÖwkÿY c×wZ cÖwkÿ‡Yi D‡Ïk¨ Gs wkÿv_©xi Kv‡Ri cÖK…wZi mv‡_ mvgÄm¨ c~Y© nIqv PvB|  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Av‡jvPbvi welq: 

1. ‡gvwU‡fkb/ †cÖlYv wK?  

2. ¯v̂¯’̈  Lv‡Zi jÿ¨ AR©‡bi Rb¨ ‡gvwU‡fk‡bi ¸iæZ¡, †Kb ‡gvwU‡fkb?   

‡gvwU‡fkb  ev †cÖlYv Awa‡ekb-6 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

16. ‡gvwU‡fkb aviYv e¨vL¨v Ki‡Z cvi‡eb|  

17. ¯v̂ ’̄¨ †mevi gvb Dbœq‡b †Kvb †Kvb †ÿ‡Î ‡gvwU‡fk‡bi cÖ‡qvRb Zv 

wPwýZ Ki‡Z cvi‡eb| 

18.  †mev`vbKvix‡`i ‡gvwU‡fk‡bi Rb¨ m¤¢ve¨ c`‡ÿcmg~n wPwýZ 

Ki‡Z cvi‡eb|   

 

c×wZ mge¨vqx cVb I wkÿY,  ÷j cÖ‡RKkb, AskMÖnYg~jK Av‡jvPbv| 

Mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY Z_¨cÎ, cv‡VvcKiY (†evW,© gvK©vi) 

 

 

 

 

 

avc-1 :†gvwU‡fkb ev †cÖlYv 

1. AskMÖnYKvix‡`i cvuP `‡j fvM Kiæb| cvuP `j‡K cvuPwU welq w`b| cÖwZ `j‡K GKUv Kb©vi wbw`©ó K‡i 

w`b| GB Kb©vi ¸‡jvi bvg Kb‡mÞ Kb©vi|  

2. cÖwZ `j Zv‡`i Kb©viwU‡K mvRv‡eb hv‡Z K‡i Ab¨iv Zv‡`i Kb©vi wfwRU Ki‡Z Avm‡j Zviv Kb‡mÞwU 

mn‡R eyS‡Z cv‡i|  

3. cÖwkÿb K‡ÿ †h mKj DcKib i‡q‡Q †hgb mv`v KvMR, KvW©, gvK©vi, PvU© †ccvi, †cvóvi †ccvi hv 

jv‡M `j e¨envi Ki‡Z cv‡ib Zv‡`i Kb©vi mvRv‡bvi Rb¨| `‡ji cÖ¯‘wZi Rb¨ 30 wgwbU mgq w`b|  

cÖwµqv 

Awa‡ekb cwiPvjb 
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avc-2 : Kb‡mÞ Kb©vi wfwRU 

4. wbw`©ó mgq ci `jmg~n‡K cÖ¯‘Z n‡Z ejyb| 4 `‡ji mevB wg‡j 1bs `‡ji Kb‡mÞ Kb©vi wfwRU Ki‡Z 

hvb| 1bs `j G mgq Zv‡`i Kb‡mÞ eySv‡eb Ges ¯úó avibv †`‡eb| Zv‡`i ejv †kl n‡j wfwRUiMY 

cÖkœ Ki‡Z cv‡ib| 1bs Kb©vi wfwRU †kl n‡j 4 `j wg‡j 2bs `‡ji Kb©v‡i wfwRU Kiæb| Gfv‡e 5wU 

Kb‡mÞ Kb©vi wfwRU K‡i mevB me¸‡jv Kb‡mÞ m¤ú‡K© ¯úó avibv wbb| hw` cÖ‡qvRb nq †Kvb 

Kb©v‡ii n‡q mnvqKI Av‡jvPbvq Ask wb‡Z cv‡ib|  

5. me Kb©vi wfwRU n‡j mevB‡K Avmb MÖnb Ki‡Z ejyb| mevB gwU‡fkb m¤ú‡K© ¯úó n‡q‡Qb wKbv 

Rvb‡Z Pvb| hw` cÖ‡qvRb c‡o Z‡e †Kvb c‡q›U cybivq Av‡jvPbv Kiæb|  

6. cÖwµqvwU †Kgb jvM‡jv Rvb‡Z Pvb| `y-GK R‡bi Abyf~wZ ïbyb|  

 

avc- 3 : †mev cÖ`vb Ges ‡gvwU‡fkb| 

7. AskMÖnYKvix‡`i Kv‡Q Rvb‡Z Pvb  

8. †mev cÖ`v‡bi mv‡_ ‡gvwU‡fk‡bi m¤úK© wK?  

9. †Kb ‡gvwU‡fkb cÖ‡qvRb?  

10. †gvwU‡fkb wKfv‡e †`qv †h‡Z cv‡i?  

11. AskMÖnYKvix‡`i DËimg~n ïbyb Ges wb‡RI Av‡jvPbvq Ask wbb|  

12. †bZ…Z¡, `jMVb,‡gvwU‡fkb Ges †mev cÖ`vb wKfv‡e G‡K Ac‡ii mv‡_ m¤úwK©Z Av‡jvPbv Kiæb| 

 

 

 

 

 

 

 

 

 

 

†gvwU‡fkb †bZ…Z¡ `jMVb 

MzbMZ 

†mev cÖ`vb 
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13. mKj‡K ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb|  

 

 

‡gvwU‡fkb ev †cÖlYv 

 

6.1 †gvwU‡fkb ev †cÖlYv wK? 

Ò‡cÖlYv Ggb GKwU cÖwµqv hv PvwjKv kw³ wn‡m‡e gvbyl‡K we‡kl †Kvb j‡ÿ¨ †cŠQvi Rb¨ Kv‡R cÖe„Ë ev D×z× K‡iÓ| 

kvwãK A‡_© †cÖlYv ej‡Z eySvq hv gvbyl‡K PvwjZ K‡i, ev K‡g© wjß Kivq ev Kv‡R cÖe„Ë Kivq| †cÖlYv GKwU Aweivg I 

MwZkxj cÖwµqv| †cÖlYvi cÖavbZ: wZbwU Ae¯’vi g‡a¨ AvewZ©Z nq| cÖ_gZ: cÖ‡qvRb ev Afve‡eva gvby‡li kixi ev g‡b 

GK Aw ’̄i Ae¯’vi m„wó K‡i| wØZxqZ: G Aw ’̄i Ae¯’v gvbyl‡K D‡Ïk¨ jv‡f mg_© nq Ges Zvi d‡j Aw ’̄i Ae¯’v `~ixf‚Z 

nq| mvgwqK wekÖv‡gi ciB gvby‡li †fZi bZzb †cÖlYvi D™¢e nq Ges Zvi AvPiY Avevi bZzbfv‡e †cÖlYv P‡µ AvewZ©Z 

n‡Z _v‡K| wb‡Pi Q‡K G AveZ©b †`Lvb nj|  

D`vniY¯îæc  ejv hvq ÿzav GKUv ZvwoZ kw³ hv Aw ’̄i Ae¯’vi m„wó K‡i c‡i Avnvi msMÖ‡ni Rb¨ we‡kl AvPi‡Yi gva¨‡g 

Zv cÖKvk NU‡e| Lv`¨ MÖn‡Yi c‡i H Zvobv ZLbKvi Rb¨ †jvc cv‡e| cieZ©x‡Z kx‡Zi Rb¨ Avevi Avi GK Aw¯’iZvi 

m„wó n‡e Ges Zv Avevi e¯¿ cÖvwßi Rb¨ wfbœ AvPi‡Y cÖKvk cv‡e| AÎGe †cÖlYv n‡”Q gvbwlK kw³ ev B”Qv hv g‡bi wfZ‡i 

ˆZix nq| GKRb †Q‡j cixÿvq fv‡jv djvd‡ji Rb¨ Mfxifv‡e covïbv Ki‡Q ev GKRb †R‡j gvQ ai‡Q G KvR¸‡jv 

†cÖlYvi ZvwM‡Z n‡”Q e‡j Avgiv g‡b Ki‡Z cvwi| gvby‡li KvQ †_‡K KvR †c‡Z n‡j Zvi Kv‡Ri †cÖlYv m¤ú‡K© AeMZ 

_vK‡Z n‡e| gvby‡li †Kej gvÎ GKUv Pvwn`v _v‡K bv, wewfbœ mg‡q wewfbœ cÖKvi Pvwn`vi m„wó nq| †m‡nZz G Z‡Ë¡I AviI 

we¯ÍvwiZ Av‡jvPbv I weei‡Yi cÖ‡qvRb|  

 

6.2 ¯^v¯’̈ Lv‡Zi jÿ¨ AR©‡bi Rb¨ †gvwU‡fk‡bi ¸iæZ¡ 

mve©Rbxb ¯v̂ ’̄¨ e¨e¯’vcbv (Universal Health Management) AR©‡bi Rb¨ evsjv‡`‡ki ¯v̂ ’̄¨ I cwievi Kj¨vY 

gš¿Yvj‡qi nvRvi nvRvi Kg©x wb‡qvwRZ Av‡Qb| GB Kg©x‡`i mK‡j hw` mwVK mg‡q mwVKfv‡e Zv‡`i wb‡Ri KvR Kivi 

Rb¨ Drmvn, DÏxcbv I B”Qv ‡cvlY bv K‡ib Z‡e †Kvbµ‡gB ¯v̂ ’̄¨ Lv‡Zi g~j jÿ¨ Z_v gvbm¤§Z ¯̂v¯’̈  †mev AR©b Kiv 

m¤¢e n‡e bv| †mev cÖ`vbKvixMY n‡PQb cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© I cÖ‡qvRbxq m¤ú`| myôz I mdjfv‡e G Kg©x‡`i Øviv 

KvR Kiv‡Z bv cvi‡j †Kvb e¨e¯’vcbvB mdj n‡Z cvi‡e bv| wekvj Kg©x evwnbx‡K ¯^ZùzZ©fv‡e Zv‡`i Kv‡Ri cÖwZ Drmvn 

I AvMÖn m„wó Kiv‡Z bv cvi‡j †Kvbµ‡gB gš¿Yvjq Zvi mwVK jÿ¨ ev D‡Ïk¨ AR©b Ki‡Z cvi‡e bv| 

cÖwZôv‡bi gvbe m¤ú`‡K myôz I mwVKfv‡e e¨envi Kivi Rb¨ we‡kl e¨e¯’v ev D‡`¨v‡Mi cÖ‡qvRb| Kg©x‡`i gv‡S Kv‡Ri 

MwZ, Drmvn, DÏxcbv, B”Qv me©`v Avcbv Avcwb NU‡e Ggb g‡b Kiv wVK bq| AZGe ¯v̂¯’̈  Kg©x‡`i Øviv Zv‡`i KvR 

me©vZœKfv‡e Kivi Rb¨ we‡kl e¨e¯’v MÖn‡Yi cÖ‡qvRb Av‡Q| ¯v̂ ’̄¨ e¨e¯’vcbvi mv‡_ RwoZ wewfbœ ¯Í‡ii e¨w³e‡M©i Rb¨ G 

we‡kl `vwqZ¡ mwVKfv‡e m¤úv`b Ki‡Z n‡e| Zv‡`i‡K Kg©x‡`i gv‡S Kv‡Ri AvMÖn m„wói Rb¨ wewfbœ e¨e¯’v MÖnY Ki‡Z 

n‡e|   

GKRb ¯v̂ ’̄¨Kg©x cÖwZôv‡bi Abb¨ m¤ú`| ¯v̂ ’̄¨ wefv‡Mi mvd‡j¨i Rb¨ †h wel‡qi Dci me‡P‡q †ekx ¸iæZ¡ †`Iqv DwPZ 

Zv n‡jv Kg©x‡`i Kv‡Ri cÖwZ AvMÖn| Avgv‡`i †`‡ki gvby‡li A‡b‡KB ‰bivk¨RbK Ae¯’vq _v‡Kb| Zviv Kv‡Ri cÖwZ 

†Zgb †Kvb Drmvn †eva K‡ib bv| g‡b K‡ib †Kvb cÖKv‡i PvKzwi euvwP‡q ivL‡Z n‡e| A‡bK cixÿv K‡i †`Lv †M‡Q 

†KejgvÎ PvKzwi euvPvevi Rb¨ †gvU cÖ‡qvRbxq Kv‡Ri A‡a©K Ask K‡iB Zv iÿv Kiv hvq| wKš‘ Avgv‡`i †`‡ki gvby‡li 

cv‡VvcKiY-6 
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¯v̂‡¯’̈ i DbœwZi Rb¨ eZ©gv‡b cÖvß mxwgZ m¤ú‡`i myôz e¨envi I me©vwaK djvdj cÖvwßi Rb¨ Zv‡`i G gvbwmK Ae¯’vi 

cwieZ©‡bi cÖ‡qvRb| hviv G me Kg©x‡`i e¨e¯’vcbvi Kv‡R wb‡qvwRZ Av‡Qb Zv‡`i G wel‡q we‡kl fv‡e bRi w`‡Z n‡e| 

gvby‡li g‡a¨ Kv‡Ri Rb¨ g‡bvej m„wói Rb¨ we‡kl e¨e¯’v MÖnY Ki‡Z n‡e| wb‡R wb‡R ev Avcbv Avcwb G Ae ’̄vi DbœwZ 

wKsev cwieZ©b m¤¢e bq| Avgiv jÿ¨ Ki‡j †`L‡Z cve, ¯v̂ ’̄¨ e¨e¯’vcbvq wb‡qvwRZ e¨w³eM© wPwKrmv wel‡q A‡bK `ÿ 

n‡jI Kg©x‡`i gv‡S †cÖlYv m„wói `ÿZv, Ávb I †KŠkjMZ aviYvi h‡_ó Afve i‡q‡Q| 

 

6.3 ‡Kb †gvwU‡fkb? g¨MÖM‡ii X Ges Y ZË¡| 

mbvZbx aviYv Abyhvqx g‡b Kiv n‡Zv gvbyl †KejgvÎ fq wKsev A_©-cÖvwßi Rb¨ KvR K‡i _v‡K| eZ©gvb RM‡Z A‡bK 

ˆeÁvwbK mgxÿv I M‡elYvq †`Lv †M‡Q ‡h gvbyl ïay A‡_©i Rb¨ KvR K‡i bv| ‡KeigvÎ kw³ cÖ‡qv‡Mi gva¨‡g gvby‡li Øviv 

KvR Kiv‡bv cÖvq `ytmva¨| †h †Kvb cÖwZôv‡bi g‡Zv ¯v̂ ’̄¨ †mev LvZ †KejgvÎ GKUv Kvh© cÖwZôvbB bv, GKUv mvgvwRK 

cÖwZôvbI e‡U| †mRb¨ Kvh©‡ÿ‡Î Kg©x‡`i mv‡_ cvi¯úvwiK m¤úK© I mvgvwRK g~j¨‡eva Kv‡Ri cwigvY I ¸‡bi Dci 

we‡klfv‡e cÖfve we¯Ívi K‡i| †cÖlYv I gvby‡li e¨envi m¤úwK©Z wKQz D‡jøL‡hvM¨ ˆeÁvwbK M‡elYvjã ZË¡ Avwe¯‹…Z 

n‡q‡Q, †h¸‡jvi g‡a¨ D‡jøL‡hvM¨ n‡”Q- gvm‡jvi ch©vµwgK cÖ‡qvRb ZË¡; WMjvm g¨v‡MÖM‡ii X I Y ZË¡; g¨vwK¬j¨v‡Ûi 

mvdj¨ AR©b ZË¡| G¸‡jvi g‡a¨ g¨vM‡MÖM‡ii X I Y ZË¡ eZ©gvb †cÖÿvc‡U AZ¨šÍ Kvh©Kix|  

WMjvm g¨v‡MÖM‡ii (Douglas Magregor) ZË¡ Abyhvqx, ỳ cÖKv‡ii e¨e¯’vcbv ixwZi K_v ejv n‡q‡Q|  

cÖ_g ZË¡ Abymv‡I gvbyl‡K mbvZbx aviYvq g‡b Kiv nq Zviv wb‡Riv †Kvb `vq-`vwqZ¡ wb‡Z Pvq bv, Zviv Ajm Ges K‡g©I 

cÖwZ Ae‡njv †`Lvq| Zv‡`i w`‡q KvR Kivevi Rb¨ cÖ‡qvRb wb‡`©k, Av‡`k, fxwZ cÖ`k©b, kvw¯Í cÖ`vb BZ¨vwZ| gvby‡l KvR 

A_© DcvR©‡bi Rb¨ Ges kvw¯Í †_‡K iÿv cvIqvi Rb¨| G bxwZ‡K g¨v‡MÖMi X ZË¡ e‡j AewnZ K‡i‡Qb| G Z‡Ë¡ hviv 

wek¦vm K‡i Zviv Kg©x‡`I Ajm, Amn‡hvMx, `vwqZ¡ MÖn‡Y Awb”QzK Ges A`vmxb g‡b K‡ib| Zvuiv e¨e¯’vcbvq msMVwbK 

c×wZ I me©`v wb‡`©‡ki gva¨‡g mewKQz wbqš¿b Ki‡Z Pvb| wZwb g‡b K‡ib gvby‡li ˆRweK I wbivcËv Pvwn`v c~i‡Y cieZ©x 

ch©vq G ZË¡ †cÖlYv m„wói Rb¨ G‡Kev‡iB Kvh©Ki nq bv| 

gvbyl‡K fv‡jvfv‡e Abyaveb Kivi Rb¨ AviI Mfxifv‡e we‡kølY Ki‡j cvIqv hv‡e †h gvbyl Ajm, Amn‡hvMx I `vwqZ¡nxb 

bq eis gvbyl †kªóÑm„wó wn‡m‡e `vwqZ¡kxj, m„Rbkxj, D™¢veK, Zvi G ¸Yv¸‡bi c~Y©Zv †c‡Z n‡j Dchy³ Ae¯’vi m„wó Ki‡Z 

n‡e| A_©vr Zv‡`i h_v_© g~j¨ w`‡Z n‡e| hv‡K g¨v‡MÖMi Y ZË¡ e‡j AvL¨vwqZ K‡i‡Qb| AZGe G ZË¡ Abymv‡I gvbyl‡K 

me©-D”P Kg©ÿg Ki‡Z n‡j Zv‡K h‡_vchy³ gh©v`v I AvZ¥ Dcjw×I my‡hvM w`‡Z n‡e|  

 

 

 

 

 

 

 

 

 

 

 

 

 

gvbyl `vq `vwqZ¡ wb‡Z Pvq bv Ajm I Kv‡Ri cÖwZ 

Ae‡njv †`Lvq Kv‡Ri Rb¨ wb‡`©k †`Iqvi cÖ‡qvRb| 

Kv‡Ri Rb¨ kw³ I kvwšÍ cÖ`k©b I cÖ`vb cÖ‡qvRb 

Amn‡hvMx I AmsMwVZ 

(‘X’ ZË¡) 

 

A_© cÖvwßi Rb¨ KvR 

mvgvwRK 
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¯v̂ ’̄¨ †mevq wb‡qvwRZ Kg©PvixMY wbðq Abyaveb Ki‡Z cvi‡eb †h Kvh©‡ÿ‡Î †h mKj †jv‡Ki m‡½ m¤úwK©Z nb Zviv wfbœ 

cÖK…wZi n‡q _v‡Kb| G‡`I cÖavbZ: ỳ fv‡M fvM Kiv †h‡Z cv‡i| wKPz gvbyl Zzjbvg~jKfv‡e Ajm, Amn‡hvMx, D`vmxb I 

`vwqZ¡ MÖn‡Y Aby”QzK Ab¨w`‡K Avevi Ggb gvbylI cvIqv hvq hviv wVK D‡ëv A_©vr `vwqZ¡kxj, Kvh©µg, D‡`¨vMx I 

D™¢vebvi ¸bv¸‡bi c~Y©Zv †c‡Z Pvb| Y ZË¡ Abyhvqx GKRb ¯v̂ ’̄¨ mnKvix Zvi Kv‡Ri myweavi Rb¨ MÖv‡gi AvMÖnx I 

`vwqZ¡kxj e¨w³e‡M©I mv‡_ wfbœ iK‡gi e¨envi Ki‡eb| `v‡`i‡K h‡_vchy³ gh©`v I AvZ¥-Dcjw×I my‡hvM †`‡eb Ges 

Zv‡`i KvQ †_‡K A‡bK †ekx mvnv‡h¨ I mn‡hvwMZv cv‡eb| cÿšÍ‡I Ab¨agx© A_©vr  X ZË¡ Abymvix‡`i wfbœ iK‡gi e¨envi 

Ki‡Z n‡e, Zv‡`i KvQ †_‡K mvov †c‡Z n‡j A‡bK mgq †Rv‡i Ges agK w`‡q K_v ej‡Z nq| GKBfv‡e GKRb 

cwi`k©K wfbœagx© ¯v̂ ’̄¨ Kg©x‡`i mv‡_ wbðq wfbœ iK‡gi e¨envi Ki‡eb hv‡Z Zv‡`i KvQ †_‡K AvKvw•LZ KvR cvIqv hvq| 

GKB bxwZ wPwKrmv Kg©KZ©v I Dc‡Rjv ¯̂v¯’̈  I cwievi cwiKíbv Kg©KZ©v mK‡ji †ÿ‡Î mgvb fv‡e cÖ‡hvR¨| 

 

6.4 ¯^v¯’̈  †mevi gvb Dbœq‡b e¨w³ †gvwU‡fkb Ges `jxq †gvwU‡fkb 

bZzb Kg©Pvix wb‡qv‡Mi †ÿ‡Î AwaK mvdj¨ AR©bKvix e¨w³eM©‡K evQvB Kivi e¨e¯’v Kiv †h‡Z cv‡i| Ab¨w`‡K cÖ‡Z¨K 

gvbyl mdjZv AR©b I e¨_©Zvi Møvwb cwinvi Ki‡Z Pvq| AZGe gvby‡li gv‡S mdjZv AR©‡bi gvbwmKZv RvwM‡q †Zvjvi 

e¨e¯’v Kiv hvq| hw` GKRb ¯^v ’̄¨ Kg©xi Kv‡Ri cwigvY Ggb fv‡e wba©viY Kiv hvq hv †m mn‡R AR©b Ki‡Z cv‡i Z‡e 

cieZ©x‡Z †m wbðq Zvi †_‡K wKQz AwaK cwigvY KvR Kivi Rb¨ AvMÖnx n‡Z cv‡i|  

Ab¨ †h †Kvb cÖvwZôvwbK Kvh©µ‡gi b¨vq ¯v̂ ’̄¨ Kvh©µgI mKj‡ÿ‡Î `jxq ev †Mvôx f‚³ fv‡e Kiv nq| Dc‡Rjv ch©v‡q 

¯v̂ ’̄¨ †mev mwVKfv‡e cÖ`vb Ki‡Z n‡j ¯v̂ ’̄¨ `ß‡ii mKj Kg©x‡K `jf‚³ n‡q KvR Ki‡Z n‡e| `j Qvov Kv‡R KL‡bvB 

¯v̂ ’̄¨ `ß‡ii g~j D‡Ïk¨ AR©b Kiv m¤¢e n‡e bv| `‡ji wewfbœ ch©v‡q wewfbœ e¨w³ wewfbœ iK‡gi KvR K‡i _v‡Kb| G 

KvR¸‡jv G‡Ki mv‡_ Ab¨¸‡jv m¤ú„³| wew”Qbœ ev wewÿß fv‡e G KvR¸‡jv Kiv m¤¢e n‡e bv| †hgb GKRb ¯̂v¯’̈  mnKvix 

Zvi GjvKvq ¯v̂ ’̄¨ wkÿv †`b, wUKv †`b, ¯̂v¯’̈  m¤úwK©Z Z_¨ msMÖn BZ¨vw` KvR K‡ib| G me Kvh©µg GKRb wPwKrmv 

Kg©KZ©vi Kv‡Ri cwigvb I Kv‡Ri `ÿZvi Rb¨ Ges GjvKvq ¯v̂ ’̄¨ †mevi cÖ‡qvM I cÖmv‡ii Rb¨ we‡kl ¸iæZ¡c~Y© f‚wgKv 

iv‡L| ¯̂v¯’̈  Kg©xi Kvqµ‡gi mv‡_ wPwKrmv Kg©KZ©vi Kv‡Ri mgš̂q I m¤úwK©Z bv Ki‡j G `ß‡ii D‡Ïk¨ mxwgZ m¤ú‡`i 

Øviv AR©b KL‡bv m¤¢eci n‡e bv| Ab¨w`‡K GKRb Dc‡Rjv ¯v̂ ’̄¨ I cwievi cwiKíbv Kg©KZ©vi c‡ÿ Zvi GjvKvi ¯v̂ ’̄¨ 

m¤úwK©Z me wKQy GKvi c‡ÿ cwiPvjbv Kiv m¤¢e bq Zv‡K wPwKrmv Kg©KZ©v‡`i mvnvh¨ Aek¨B wb‡Z n‡e| wZwb hw` GjvKv 

ev Iqv‡W© mwVK fv‡eKvR Ki‡Z Pvb Z‡e GjvKvevmx‡`i m‡½ Zv‡K we‡klfv‡e m¤úwK©Z Ki‡Z n‡e| MÖv‡gi AvMÖnx I 

Drmvnx e¨w³‡`i Øviv `j MVb Ki‡Z cvi‡j Zv ¯v̂ ’̄¨ wkÿv, m¨vjvBb ˆZix e¨envi I Riæix Ae¯’vq KiYxq wel‡q GjvKvq 

we‡kl Ae`vb ivL‡Z cv‡i| ¯v̂ ’̄¨ e¨e¯’v‡K mgv‡Ri mv‡_ m¤ú„³ Kivi Rb¨ GjvKvevmx‡`i `jxq ev †MvôxMZ D‡`¨vM I 

AskMÖn‡Yi cÖ‡qvRb Ab¯^xKvh©| gvbyl `je×fv‡e †h †Kvb ỳiƒn KvR‡K A‡bK mn‡R mgvavb K‡i _v‡K| 

gvbyl Dchy³ cwi‡ek †c‡j KvR Ki‡Z AvMÖnx wb‡RivB 

wb‡R‡`I Kv‡Ri Rb¨ `vwqZ¡kxj KvR‡K mymsMwVZ Kivi 

Rb¨ cÖ‡Z¨‡K mvnvh¨ Ki‡Z Pvq Dchy³ cwi‡e‡k 

m„Rbkxj I D™¢veK  

(‘Y’ ZË¡) 
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6.5 ‡mev cÖ`vbKvix‡`i †gvwU‡fkb/ †cÖlYv m„wói Rb¨ m¤¢ve¨ c`‡ÿcmg~n: 

¯v̂ ’̄¨ †mevq †h mKj ¯̂v¯’̈  Kg©x wb‡qvwRZ Av‡Qb Zv‡`i †cÖlYvi Rb¨ †Kvb c_ wbw`ó Kiv ỳ®‹i| wewfbœ e¨w³i Rb¨ wewfbœ 

mg‡q wewfbœ iK‡gi c`‡ÿc MÖnY Ki‡Z nq| wb‡P †cÖlYvi Rb¨ 10 wU we‡kl c`‡ÿ‡ci D‡jøL Kiv n‡q‡Q| †h¸‡jv 

mvwe©Kfv‡e Dc‡Rjv ch©v‡q ¯^v¯’¨ e¨e¯’vcbvq †cÖlYv m„wói Rb¨ mvnvh¨ Ki‡Z cv‡i:  

1. Kv‡Ri jÿ¨ I D‡Ïk¨ 

Avgiv †h †Kvb KvR Kwi we‡kl †Kvb jÿ¨ I D‡Ïk¨ nvwm‡ji Rb¨| G jÿ¨ I D‡Ïk¨‡K A_©en Kivi Rb¨ KvR ïiæ Kivi 

Av‡MB Zv wba©viY Ki‡Z n‡e| Dc‡Rjv ch©v‡qi ¯v̂ ’̄¨ Kg©xiv GjvKvi RbM‡Yi ¯̂v¯’¨ †mev cÖ`vb Ki‡Z Pvb Ges Zv‡`i myL 

mg„w×‡Z Ae`vb ivL‡Z Pvb| AZGe, ¯^v¯’̈  Kg©xiv Zv‡`i Kv‡Ri †cÖlYvi Rb¨ Aek¨B: 

K) Kv‡Ri jÿ¨ I D‡Ïk¨ c~‡e©B wba©viY Ki‡eb (SS Gi Kg©cwiKíbv); 

L) cÖ‡Z¨K ¯̂v¯’̈  Kg©x wb‡Ri Kv‡Ri D‡Ïk¨ my¯úófv‡e eyS‡Z cvi‡eb Ges Zv eY©bv Ki‡Z cvi‡eb 

(communication); Ges 

M) cÖ‡Z¨‡K †hb Abyaveb Ki‡Z cv‡ib †h Zviv RbM‡bi Dbœq‡bi Rb¨ ¸iæZ¡c~Y© f‚wgKv I Ae`vb ivL‡Qb|  

2. Kvh© weeiY 

mKj †mev cÖ`vbKvixM‡Yi wba©vwiZ Kvh© weeiY (job description) Av‡Q|  mwVKfv‡e KvR m¤úv`‡bi Rb¨ ¯v̂ ’̄¨ Kg©xiv 

Aek¨B: 

K) cÖ‡Z¨K †hb wb‡R‡`i Kvh© weeiY Rv‡bb, ey‡Sb Ges eY©bv Ki‡Z cv‡ib; 

L) cÖ‡Z¨K Kvh© weei‡Yi wfwË‡Z wb‡R‡`i Kv‡Ri ˆ`wbK, mvßvwnK, gvwmK Kv‡Ri gvc †hvM cwigvb Av‡MB wba©viY 

Ki‡eb; 

M) cÖ‡Z¨‡K wb‡R‡`i Kv‡Ri `vq-`vwqZ¡ eyS‡Z cvi‡eb Ges eY©Yv Ki‡Z cvi‡eb| 

3.  ‡eZb I A_© cÖvwß 

Avgiv Av‡Mi Av‡jvPbv‡Z †`‡LwQ A_© Avgv‡`i †ek wKQz †gŠwjK Pvwn`v c~iY K‡i _v‡K| Avgv‡`i Kv‡Ri Rb¨ GKwU 

Ab¨Zg †cÖlYv n‡”Q A_© cÖvwß| Avgiv wbqg-bxwZ Abymv‡i hw` Avgv‡`i b¨vh¨ cÖvc¨ mgqg‡Zv bv cvB Z‡e Avgv‡`i Øviv 

mwVKfv‡e KvR Kiv m¤¢ve bvI n‡Z cv‡i| myZivs Avgv‡`i we‡klfv‡e `„wó ivL‡Z n‡e †hb:  

K) wbqg-bxwZ Abymv‡i cÖ‡Z¨‡K Zvi wb‡Ri cÖvc¨ m¤ú‡K© Da©Zb Kg©KZ©vi KvQ †_‡K ¯úó aviYv jvf Ki‡Z cv‡ib;  

L) wb¤œ ch©v‡qi Kg©xi A_©-cÖvwß‡Z Amyweav n‡j †m m¤ú‡K© Da©Zb Kg©KZ©v h_vmg‡q AeMZ n‡eb Ges ZZÿbvr 

cÖwZKv‡ii e¨e¯’v wb‡eb; Ges  

 M) ‡Kvb Kg©xi †eZb m¤úwK©Z Awf‡hvM _vK‡j Zv‡K mivmwi e¨L¨v I Av‡jvPbvi gva¨‡g AeMZ Ki‡eb hv‡Z Zvi `vwe 

AM¨vn¨ bv nq|  

4. `j ev †Mvôx MVb 

mgwóMZfv‡e KvR Ki‡j KvR Kiv mnR n‡e| Kv‡Ri cÖwZ Drmvn, DÏxcbv I Aby‡cÖiYv evo‡e| mK‡j mvnvh¨ Ki‡j fxwZ 

I ~̀e©jZv K‡g hv‡e, mvnm evo‡e| ¯v̂ ’̄¨ mnKvix GjvKvi RbMY‡K hw` `‡j msMwVZ Ki‡Z cv‡ib Z‡e A‡bK mn‡R Zvi 

Kv‡Ri Rb¨ RbM‡Yi mvnvh¨ mn‡hvwMZv cv‡eb| Avevi wewfbœ ¯Í‡ii ¯v̂ ’̄¨ Kg©x‡`i KvRI ci¯ú‡ii mv‡_ m¤úwK©Z| †hgb 

Dc‡Rjv ¯v̂ ’̄¨ Kg©KZ©v KLbB Zvi Ab¨vb¨ mn‡hvMx †gwW‡Kj Awdmvi, ¯v̂ ’̄¨ cwi`k©K I ¯v̂¯’¨ mnKvix Qvov wb‡R wb‡RB 

GjvKvi Rb‡Mvôxi Rb¨ mvgwMÖKfv‡e ¯v̂ ’̄¨-‡mev cÖ`vb Ki‡Z cvi‡eb bv| `j ev Uxg MV‡bi Rb¨ cÖ‡Z¨K ¯Í‡ii ¯̂v¯’̈  Kg©xi 

cÖ‡qvRb t 

K) `‡ji m`‡m¨i cÖ‡Z¨‡Ki e¨w³MZ ˆewkó¨, ˆewPÎ¨ I cÖ‡qvR‡bi wfbœZvi cÖwZ    †Lqvj ivLv;  
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L) wbqwgZfv‡e m`m¨‡`i mv‡_ cvi¯úvwiK †hvMv‡hvM iÿv Kiv; Ges  

M) `‡ji m`m¨‡`i ci¯ú‡ii g‡a¨ mym¤úK© eRvq ivLvi Rb¨ †bZvi we‡kl D‡`¨vM MÖnY Kiv|  

 

1. cvi¯úvwiK †hvMv‡hvM 

e¨e¯’vcbvi Kvh©µg I Kvh©vejx A‡bKvs‡k mwVK Z_¨, msev` I Dcv‡Ëi Dci wbf©ikxj| hw` †KD fq PvKzwii wbivcËvi 

Kvi‡Y mZ¨ †Mvcb K‡i I f‚j Z_¨ cwi‡ekb K‡i Z‡e Zvi d‡j f‚j e¨e¯’v ‡bqvi m¤¢vebv _v‡K| cvi¯úvwiK fv‡jv 

m¤ú‡K©i gva¨‡g Kg©x‡`i g‡a¨ Av¯’v, Abyf‚wZ m„wó Ki‡Z cv‡i Zviv mwVK mg‡q mZ¨ I wbf~©j Z_¨ I msev` DaŸ©Zb 

KZ©„c‡ÿi †MvP‡i Avb‡e| †cÖlYv m„wói Rb¨ cvi¯úvwiK m„ó †hvMv‡hvM f~j †evSveywS‡Z A‡bKLvwb Kwg‡q Avb‡Z cv‡i 

GgbwK wfbœ g‡Zi gv‡S mg‡SvZv Avb‡Z mvnvh¨ Ki‡Z cv‡i| myôz †hvMv‡hv‡Mi Rb¨ wb‡Pi c`‡ÿcmg~n MÖnY Ki‡eb t 

 K) A‡b¨i gZvgZ ˆah© mnKv‡i ïb‡eb, wb‡Ri ivq ev gZvgZ cÖ_‡gB e¨³ Ki‡eb bv;  

 L) Ac‡ii gZvgZ, Abyf‚wZ, aviYv Abyaveb Kivi †Póv Ki‡eb;  

 M) A‡b¨i gZvgZ wb‡Ri fvlvq cyYive„wË K‡i hvPvB K‡i †b‡eb; Ges  

 N) cieZ©x ch©v‡q Avcbvi gZvgZ e¨³ Ki‡eb; Ges  

 O) Avcbvi e¨³ gZvg‡Zi †cÖwÿ‡Z Zvi cÖwZwµqv, Abyf‚wZ m¤ú‡K© AeMZ n‡eb| 

 

6. wbqwgZ g~j¨vqb 

Kv‡Ri Rb¨ Drmvn, DÏxcbv, B”Qv ev †cÖlYv eRvq ivLvi Rb¨ cÖ‡qvRb wbqwgZ g~j¨vqb| Kv‡Ri mwVK g~j¨vqb Qvov Kv‡Ri 

MwZ I cwigvY m¤ú‡K© mwVK aviYv Kiv m¤¢e bq| Kv‡Ri AwR©Z cwigv‡bi Dci wbf©I Ki‡e cieZ©x c`‡ÿc| G 

g~j¨vq‡bi Rb¨ Kvh© weei‡Yi wfwË‡Z c~e© wba©vwiZ gvb`‡Ûi †cÖwÿ‡Z cwigvc Kiv cÖ‡qvRb| Kvh©weeiY c~‡e© ms‡ÿ‡c c~‡e©B 

G m¤ú‡K© wKQz Av‡jvKcvZ Kiv n‡q‡Q| Dc‡Rjv ¯v̂ ’̄¨ I cwiKíbv Kg©KZ©v †_‡K ïiæ K‡i ch©vqµ‡g Dc-¯̂v¯’̈  cwi`k©K 

ch©šÍ ch©vqµ‡g mK‡j Zvi Aaxb¯’‡`i Kvh©vejxi g~j¨vqb Ki‡eb| ¯v̂ ’̄¨ mnKvix g~j¨vqb Ki‡eb wb‡Ri GjvKvi KvR| 

g~j¨vq‡bi Rb¨ wb¤œwjwLZ c`‡ÿcmg~n MÖnY Ki‡eb:  

K) g~j¨vqb cÖwµqvq hvi Kv‡Ri g~j¨vqb n‡e wZwb Ges Zvi Da©eZb Kg©KZ©v whwb g~j¨vqb Ki‡Qb Df‡q hy³ 

_vK‡eb; 

L) Kvh© weei‡Yi wfwË‡Z c~‡e© wbavwiZ gvb`Û e¨envi Kiv cÖ‡qvRb;  

M) ‡h me †ÿ‡Î gvÎv AR©b Kiv m¤¢ve n‡q‡Q Ges †h me †ÿ‡Î AR©b nq wb Zv c„_Kfv‡e mbv³ Kiv 

`iKvi; Ges  

N) g~j¨vqb wbw`ó mg‡qi e¨eav‡b Kiv cÖ‡qvRb| mwVK mg‡q g~j¨vqb I Zvi djvdj wbw`ó Kgx©‡K Rvbv‡bv 

Acwinvh©|  

7. mvd‡j¨i Rb¨ Drmvn 

wbw`ó mg‡q g~j¨vq‡b cÖvß mvdj¨ mg~n‡K a‡i ivLvi cÖ‡qvRb i‡q‡Q| mwVK fv‡e mdjfv‡e Drmvn cÖ`vb K‡i Zv a‡i ivLv 

Ggb wK Zvi Av‡iv DbœwZ Kiv m¤¢e| h_vh_ †cÖlYv Qvov Kv‡Ri cwigvb I ¸bv¸b iÿv Ges e„w× Kiv m¤¢e n‡e bv| GKRb 

mnKvix ¯^v ’̄¨ cwi`k©K ¯^v ’̄¨ mnKvixi Kv‡Ri mvd‡j¨i Rb¨ Aek¨B Drmvn w`‡eb| ch©vqµ‡g ¯v̂ ’̄¨ cwi`k©K, wPwKrmv 

Kg©KZ©v I Dc‡Rjv ¯^v¯’̈  I cwievi cwiKíbv Kg©KZ©v Aek¨B jÿ¨ ivL‡eb †hb:  

K) Aat Í̄b Kg©Pvix‡`i Kv‡Ri mvdj¨ AwR©Z w`Kmg~‡ni D‡jøL¨ Ki‡eb Ges Zvi Ae`v‡bi ¯^xK…wZ †`‡eb; 

L) Zvi mv‡_ Av‡jvPbv Ki‡eb wKfv‡e GB AwR©Z mvd‡j¨i Av‡iv DbœwZ ev e„w× Kiv hvq; Ges  

M) wb‡R wKfv‡e Zv‡K mvnvh¨ Ki‡Z cv‡ib Zv wbw`ófv‡e mivmwi Zv‡K AeMZ Ki‡eb|  

8. e¨_©Zvi KviY wbY©q  
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‡h me †ÿ‡Î wba©vwiZ jÿ¨ h_vh_fv‡e AwR©Z nq bv †mB me †ÿ‡Î Ae¯’vi DbœwZi Rb¨ Zvi KviY wbY©q Kiv cÖ‡qvRb| H 

KvR Kiv Rb¨ wb‡qvwRZ e¨w³e‡M©i Dchy³ †cÖlYv Qvov fwel¨‡Z Kv‡Ri DbœwZ Kiv m¤¢e b‡n| cvi¯úvwiK †hvMv‡hv‡Mi 

Rb¨ cÖ‡qvRbxq e¨e¯’vmg~n GLv‡b e¨envi Kiv †h‡Z cv‡i| e¨_©Zv wbY©q I Kg©x‡`i †cÖlYv m„wói Rb¨ cÖ‡qvRb:  

K) Kg©x‡`i mv‡_ Av‡jvPbvi gva¨‡g e¨_©Zvi KviYmg~n wbY©q Kiv| Kg©xi wb‡Ri MvdjwZ ¯úófv‡e wbw`ó 

Kiv;   

L) Kg©x‡`i mv‡_ Av‡jvPbvi gva¨‡g wba©viY Kiæb †Kgb K‡i Ae¯’vi DbœwZ mvab Kiv m¤¢e; Ges 

M) Kgx©i cÖwZ Av¯’v ¯’vcb Kiæb, fwel¨‡Z Zvi mvdj¨ Kvgbv Kiæb Ges mvnvh¨‡ÿÎ wbY©‡qI cÖ‡qvR‡b 

mvnvh¨ Kiæb|  

9. cÖwkÿY I Dbœqb 

gvby‡li KvR m¤ú‡K© cÖ‡qvRbxq Ávb I `ÿZv _vK‡j †m KvR Kivi Rb¨ †cÖlYv Abyfe Ki‡e| Ab¨_vq †m KvR bv K‡i 

bvbv iK‡gi ARynvZ †`Lv‡Z cv‡i| †m Rb¨ mwVKfv‡e KvR †c‡Z n‡j c~e©kZ© n‡”Q Kg©x‡`i cÖ‡qvRbxq cÖwkÿY †`Iqv I 

`ÿZv e„w× Kiv| G‡ÿ‡Î Kg©x Kv‡Ri weeiY we‡kl mnvqZv Ki‡Z cv‡i| †h †Kvb Kvh©‡ÿ‡Î cwieZ©b I DbœwZ n‡q P‡j‡Q| 

Kvh©‡ÿ‡Î mv¤úªwZK Kv‡ji cwieZ©b I DbœwZi w`‡K bRi ivL‡Z n‡e| G Rb¨ wb‡Pi c`‡ÿcmg~n MÖnY Kiæb:  

 K) cÖwZwU Kg©xi Kv‡Ri Rb¨ cÖ‡qvRbxq Ávb I `ÿZv wbY©q Kiæb;  

L) cÖ‡Z¨K Kg©x eZ©gvb Ávb I `ÿZvi mv‡_ cÖ‡qvRbxq Ávb I `ÿZvi cv_©K¨ wba©vi‡Yi gva¨‡g cÖwkÿY 

cÖ‡qvRbxqZv wba©viY Kiæb; 

M) Ávb I `ÿZv e„w×i Rb¨ cÖwkÿ‡Yi e¨e¯’v Kiæb I cÖwkÿ‡Yi Rb¨ Kvh©Ki Kjv-‡KŠk‡ji e¨envi Kiæb; 

Ges 

N) djvdj Abyaveb Kiæb, cÖ‡qvR‡b Avevi bZzbfv‡e cÖ_g c`‡ÿc †_‡K c~bive„wË Kiæb|  

10. we‡iva wb®úwË 

¯v̂ ’̄¨ †mev cÖ`vb wewfbœ e¨w³ hLb KvR Ki‡eb, bvbv Kvi‡Y Zv‡`i gv‡S we‡iva nIqv Lye ¯v̂fvweK| Gme we‡iv‡ai wb®úwË 

Ki‡Z bv cvi‡j gvby‡l Kv‡Ri cÖwZ Drmvn, DÏxcbv ev B”Qv nviv‡Z _vK‡e| †mRb¨ gvV ch©v‡qi ¯v̂ ’̄¨ mnKvix †_‡K ïiæ 

K‡i Dc‡Rjv ¯̂v¯’̈  I cwievi cwiKíbv Kg©KZ©v ch©šÍ mKj‡K we‡iva wb®úwËi KvR Ki‡Z nq| we‡iva wb®úwËi Rb¨  

wb¤œwjwLZ c`‡ÿc mg~n MÖnY Kiæb: 

 K) we‡ivax `y e¨w³ ev `j Df‡qi gZvgZ ïb‡eb;  

 L) Zv‡`i cÖ‡Z¨‡Ki gZvgZ mg~n wb‡R e¨³ K‡i hvPvB Ki‡eb;  

 M) `yÕ `‡ji gZvg‡Z wgj ¸‡jv D‡jøL Kiæb, Zvici weZwK©Z welqmg~n wba©viY Kiæb; 

 N) wb®úwËi I mg‡SvZvi Rb¨ cÖ‡Z¨K `‡ji KvQ †_‡K cÖ Í̄ve Avnevb Ki‡eb; Ges  

O) wb®úwËi Rb¨ c`‡ÿc mg~n wba©vwiZ I wbw`ó Kiæb, cÖ‡Z¨K `‡ji KvQ †_‡K AsMxKvi †bb, wbw`ó 

mg‡qi e¨eav‡b g~j¨vqb Kiæb| 

me‡k‡l, Avcwb wbR †_‡K Dc‡Rjv ¯v̂ ’̄¨ e¨e¯’vcbvi Rb¨ cÖ‡qvRbxq †cÖlYv m„wói AviI K‡qKwU c`‡ÿc ms‡hvM Kivi 

†Póvi Kiæb| 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. †hvMv‡hvM m¤ú‡K© wb‡R‡`i avibv e„w× Ki‡Z cvi‡eb|  

2. Kvh©Kix †hvMv‡hv‡Mi †KŠkj wPwýZ Ki‡Z cvi‡eb|  

3. mdj †hvMv‡hvM, ‡gvwU‡fkb I Kvw•LZ mdjZvi g‡a¨ m¤úK© wPwýZ Ki‡Z 

cvi‡eb| 

c×wZ †Mg, †ivW g¨vwcs, ¯øvBW cÖ`k©b, wfwWI cÖ`k©b| 

Mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY wfwWI, ¯øvBW, †ccvi †Uc| 

 

 

 

 

 

avc- 1 : Kvh©Kix †hvMv‡hvM 

 

4. ‡hvMv‡hvM wK Zv Rvb‡Z Pvb| `y-GKR‡bi DËi ïbyb| ¯øvBW cÖ`k©‡bi gva¨‡g †hvMv‡hvM wK Zv ¯úó 

Kiæb|  

5. AskMÖnYKvix‡`i g‡a¨ wfcKvW© weZib Kiæb| GKUv nvmcvZvj e¨e¯’vcbv Ki‡Z †M‡j Kvi Kvi mv‡_ 

†hvMv‡hvM Ki‡Z nq Zv wfcKv‡W© wjL‡Z n‡e| GKUv Kv‡W© GKR‡bi bvg †jLv hv‡e| †jLv n‡j 

KvW©mg~n co‡Z ejyb| †KvbUv wiwcU n‡j Zv ev` w`b| KvW©mg~n †ev‡W© jvwM‡q ivLyb|  

6. Gevi AskMÖnYKvix‡`i D‡V †Mvj n‡q `vov‡Z ejyb| mevB mevi nvZ a‡i `vov‡e| ejyb Avgiv GKUv 

Abykxjb Ki‡ev| mnvqK cÖ_g Rb‡K Kv‡b Kv‡b GKUv g¨v‡mR ej‡eb hv‡Z Ab¨iv bv ï‡b| 

Av‡jvPbvi welq: 

1. †hvMv‡hvM wK Ges Kv‡`i g‡a¨? 

2. †hvMv‡hvM  KLb Kvh©Kix nq ?  

3. mdj †hvMv‡hvM, ‡gvwU‡fkb Ges Kvw•LZ mdjZv 

 

 

 

Kvh©Kix †hvMv‡hvM Awa‡ekb- 7 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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7. Gfv‡e 1g Rb 2q Rb‡K Kv‡b Kv‡b ej‡e 2q Rb 3q Rb‡K Gfv‡e †kl e¨w³ ch©šÍ hv‡e| cÖ‡Z¨‡K wK ïb‡jb 

Zv g‡b ivL‡e| †kl n‡j 1g e¨w³ wK g¨v‡mR w`‡qwQ‡jb Avi †kl e¨w³ wK g¨v‡mR ‡c‡q‡Qb Zv wgwj‡q †`L‡Z 

n‡e| †`Lv hv‡e 1g e¨w³ †_‡K †kl e¨w³ ch©šÍ †cuŠQv‡Z g¨v‡mR A‡bKUvB weK…Z n‡q †M‡Q|  

8. mevB‡K wR‡Ám KiæY GB †Mg †_‡K jvwU©s wK? mwVKfv‡e A‡b¨i Kv‡Q g¨v‡mR †cuŠQv‡bv A‡bK KwVb Ges A‡bK 

mZK©Zv cÖ‡qvRb nq| 

9. Gch©v‡q ¯øvBW cÖ`k©‡bi gva¨‡g djcÖï ev Kvh©Kix †hvMv‡hv‡Mi †KŠkj Av‡jvPbv KiæY|  

 

avc-2 :  †hvMv‡hvM †ivWg¨vc ˆZix 

 

10. mKj‡K †Mvj n‡q `vov‡Z ejyb| ejyb Gevi Avgiv nvmcvZv‡j GKwU †hvMv‡hvM †ivWg¨vc ˆZix Ki‡ev| mevi 

ga¨ †_‡K GKRb‡K Avm‡Z ejyb| wZwb n‡jb RMO ev UHCO| Kv‡`i mv‡_ †hvMv‡hvM Ki‡Z nq H 

wfcKvW©¸‡jv nv‡Z wbb|  

11. wRÁvmv Kiæb Ibv‡K w`‡bi ïiæ‡Z Kvi mv‡_ †hvMv‡hvM Ki‡Z nq| hvi bvg Avm‡e †mB KvW©wU wKQz `~‡i ivLyb| 

†mLv‡b GKRb‡K `vo Kivb| Gevi Zvi mv‡_ †hvMv‡hvM Ki‡Z ejyb| 

12. wZwb †hfv‡e †hvMv‡hvM K‡i‡Qb GUv‡K Av‡iv  wKfv‡e djcÖmy Kiv hvq  AskMÖnYKvix‡`i civgk©  wbb| Gfv‡e 

cÖwZ‡ÿ‡Î †hvMv‡hvM Ki‡Z ejyb Ges †mUv‡K Av‡iv wKfv‡e Kvh©Kix Kiv hvq Zvi civgk© wbb| Gfv‡e GKwU 

†hvMv‡hv‡Mi gva¨g Ges ‡ewiqvi wPwýZ KiæY| cÖwZwU †ÿ‡Î ‡gvwU‡fkb Gwj‡g›U wK wQj Zv wPwýZ KiæY|   

13. mdj †hvMv‡hvM Ges Kvw•LZ djvd‡ji g‡a¨ m¤úK© ˆZix Ki‡Z ejyb| `y-Pvi R‡bi gZvgZ ïbyb|  

 

avc- 3 : †hvMv‡hvM Ges nvmcvZvj e¨e¯’vcbv 

14. nvmcvZvj e¨e¯’vcbvi †ÿ‡Î †hvMv‡hvM †Kb ¸iæZ¡c~YZv Av‡jvPbv KiæY| 

15. Av‡jvPbvi ga¨ †_‡K †hvMv‡hv‡Mi P¨v‡jÄmg~n, euvavmg~n wPwýZ Kiæb |  

16. nvmcvZvj e¨e¯’vcbv ev †mev cÖ`v‡bi mv‡_ †hvMv‡hv‡Mi wK m¤úK© Zv Av‡jvPbv Kiæb| wewfbœ ai‡bi D`vniY 

Zz‡j aiæb| Rbm¤ú„³Zv, wjwfs eøvW e¨vsK BZ¨vw` Zz‡j aiv †h‡Z cv‡i| 

17. cy‡iv Awa‡ek‡bi mvims‡ÿc KiæY Ges Av‡jvPbv Zv‡`i Kv‡Q KZUzKz ¯úó n‡q‡Q Zv hvPvB KiæY| cv‡VvcKiY 

weZiY K‡i Awa‡ekb †kl KiæY|  
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Kvh©Kix †hvMv‡hvM 

 

7.1 †hvMv‡hvM wK Ges Kv‡`i g‡a¨? 

†hvMv‡hvM n‡”Q fve ev Z‡_¨i Av`vb-cÖ`vb| †hvMv‡hv‡Mi mnR A_© n‡jv Z_¨ Av`vb-cÖ`vb| Avgv‡`i Rvbv Z_¨, aviYv, 

wek¦vm, AwfÁZv I gZvgZ mwVKfv‡e Ges A_© mnKv‡I A‡b¨i Kv‡Q MÖnY‡hvM¨ fv‡e wewbgq Ki‡Z cvivi cÖwµqvB n‡jv 

†hvMv‡hvM| gvbyl Rb¥jMœ †_‡KB †hvMv‡hvM K‡i Avm‡Q| K_v QvovI gvbyl †PvL, bvK, ¯úk© w`‡qI †hvMv‡hvM Ki‡Z cv‡i| 

†hgb: 

1. fvlv cÖKv‡ki gva¨‡g  

2. AvKvi Bw½‡Zi gva¨‡g 

3. `„wói gva¨‡g 

4. ¯úk© K‡i 

5. wRnŸv w`‡q 

6. NÖvY kw³i gva¨‡g 

7. †jLvi gva¨‡g 

Gwi÷Uj cÖ_g †hvMv‡hvM‡K cy¯ÍKvKv‡i wb‡q Av‡m| †hvMv‡hv‡Mi wZbwU Component ev wefvM _v‡K: Speaker ev e³v, 

Speech ev e³e¨ Ges Audience ev †kªvZv| AvaywbK Kv‡j †hvMv‡hvM Component-G Av‡iv K‡qKwU welq hy³ nq, 

†hgbÑMedia ev gva¨g Ges Feadback ev cÖwZwµqv| Avgiv hLb †Kv‡bv K_v ewj Ges g¨v‡mRUv hLb wgwWqvq hvq, 

wgwWqv †mB g¨v‡mRwU‡K Zvi g‡Zv K‡i †KvwWs K‡i G‡K Gb‡KvW(Encode) e‡j| Gici †mB Z_¨ wiwmfv‡ii Kv‡Q hvq| 

wiwmfvi †mB Z_¨ h‡ZvUzK zMÖnY K‡I Zv‡K wW‡KvW (Decode) e‡j| Gici wiwmfvi †h wdWe¨vK †`q Zvw`‡q Sender 

eyS‡Z cv‡i Zvi †g‡mRUv wVKfv‡e †cuŠQv‡Z †c‡i‡Q wKbv| Gfv‡e †cÖiK I MÖvn‡Ki ci¯úi Z_¨ wewbgq Ki‡Z Ki‡Z 

Zv‡`I g‡a¨ GKwU mvaviY †evaMg¨Zv M‡o I‡V| 

GKwU nvmcvZvj e¨e¯Ívcbvi †ÿ‡Î GKRb RMO ev UHFPO ‡K Wv³vi‡`i mv‡_ K_v ej‡Z nq AvDU †c‡m›U, 

Bgv‡R©wÝ wefvM, IqvW©, IwU BZ¨vw` †ÿ‡Î †mevi gvb wbwðZ I Dbœq‡bi j‡ÿ¨ nvmcvZv‡ji cwi‡ek DbœZ ivLvi †ÿ‡Î 

cwiQbœZv Kg©x‡`i wb‡ ©̀kbv w`‡Z nq| bvm© ev †mweKv‡`i cwiPvjbv Ki‡Z nq iæwM‡`i †mev Ae¨vnZ ivLvi †ÿ‡Î, †¯^”Qv 

†meK‡`i Kv‡R jvMv‡Z nq, DaŸ©Zb Kg©KZ©v I GjvKvi gvby‡li mv‡_ †hvMv‡hvM ivL‡Z nq| 

 

7.2 †hvMv‡hvM KLb Kvh©Kix nq? 

†h †Kv‡bv †hvMv‡hvM cÖ‡PóvB memgq mdj nq bv| ZvB AvPiY cwieZ©‡b †hvMv‡hvM Kvh©Ki Kivi Rb¨ †hvMv‡hvMKvix ev 

†mev`vbKvix‡K K‡qKwU wel‡qi cÖwZjÿ¨ ivL‡Z n‡e| †h †Kv‡bv AvPiY cwieZ©‡b †hvMv‡hvMKvh©µg MÖnYKivi †ÿ‡Î 

wb‡gœv³ 7wU welq ¸iæZ¡ mnKv‡i we‡ePbv Kiv cÖ‡qvRb: 

g‡bv‡hvM AvKl©Y: Kvh©Ki †hvMv‡hvM Ggb n‡e hv mn‡RB Ab¨‡`i †hvMv‡hv‡M AvKl©Y K‡i| 

e¨vL¨vKiv Z_¨: Z_¨ n‡Z n‡e mnR I mivmwi| KviY Z_¨ eyS‡Z Amyweav n‡j Zv g‡bivLv KóKi nq| 

wek¦vm ˆZwi Kiv: †hvMv‡hv‡Mi gva¨‡g hw` †mev MÖnYKvixi wek¦vm ˆZwi Kiv bv hvq Z‡e †mev MÖnYKvix †mev MÖnY Ki‡ebv| 

ZvB †hvMv‡hvM ev evZ©v‡K Aek¨B ev¯Íem¤§Z n‡Z n‡e hv‡Z RbMY Zv wek¦vm K‡i AvPiY cwieZ©‡b AvMÖnx nq| 

cv‡VvcKiY-7 
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g‡b I wPšÍvq `vMKvUv: Kvh©Ki †hvMv‡hv‡Mi Rb¨ gvby‡li Av‡eM I g~j¨‡eva‡K ¸iæZ¡ †`qv DwPZ| G‡Z evZ©v mn‡RB 

RbM‡Yi g‡b `vM Kv‡U I wPšÍvq ’̄vbK‡i †bq| 

DcKvi wKsev jvf: hv‡`I Rb¨ evZ©v †cÖiY Kiv n‡e Zviv †h‡bv G evZ©v AbymiY K‡I Zv‡`I AvPiY cwieZ©b Ki‡j Kx 

jvf n‡e Zv mn‡R eyS‡Z cv‡i|  

wKQy Kivi Rb¨ AvnŸvb:  †hvMv‡hv‡Mi fvlvi aib Ggb nIqv DwPZ hv‡Z RbMY‡K mivmwi wKQy Ki‡Z AvnŸvb Kiv nq|  

mvgÄm¨Zv: GKwU welq evievi ï‡b ev †R‡b gvbyl wkÿvjvf K‡i| ZvB †Kv‡bv wel‡q wewfbœ gva¨‡g ev wewfbœ mg‡q 

†hvMv‡hvM Kiv n‡j Zvi g‡a¨ Aek¨B mvgÄm¨Zv eRvq ivL‡Z n‡e| 

 

7.3  mdj †hvMv‡hvM, †gvwU‡fkb Ges Kvw•LZ mdjZv 

1. nvwmgy‡L m¤¢vlY Rvbv‡bv (mvjvg, Av`ve ev Kzkj wRÁvmv Kiv) Ges mym¤úK© M‡o †Zvjv| 

2. Dc¯’vwcZ welq m¤ú‡K© cÖvc‡Ki (e¨w³ ev `j) c~e©Ávb hvPvB Kiv|  

3. Zvovûov bv K‡i ¸wQ‡q cÖ‡qvRbxq Z_¨ cwi‡ekb Kiv|  

4. mwVK hyw³wbf©i I Pvwn`v Abyhvqx evZ©v cÖ`vbKiv| 

5. ˆah © mnKv‡I g‡bv‡hvM w`‡q cÖvc‡Ki e³e¨ †kvbv| 

6. cÖ‡qvRbxq Z_¨ KL‡bvB †Mvcb bv Kiv| 

7. mnR K‡i Z_¨ cwi‡ekb Kiv| KwVb kã e¨envi bv KivB fv‡jv| 

8. cÖvcK Avcbvi K_v eyS‡Z cvi‡Q wKbv gv‡Sgv‡S cÖkœ K‡i Rvbvi †Póv Kiv| 

9. A‡b¨I AvKv•ÿv, AwfÁZv, wek¦vm, ms¯‹vi, g~j¨‡eva BZ¨vw`I cÖwZ m¤§vb cÖ`k©b, Kv‡iv cÖPwjZ wek¦v‡mi cÖwZ 

mivmwi weiƒc g‡bvfve bv †`Lv‡bv| 

10. mwVK c`‡ÿc †bqvi Rb¨ cÖvc‡Ki cÖksmv Kiv| 

11. cÖvc‡Ki mgm¨v‡K wb‡Ri mgm¨vi g‡Zv Dcjwä Ki‡Z †Póv Kiv| 

12. cÖvc‡Ki c~e©AwfÁZv/ Áv‡bi wfwË‡Z civgk© †`qv| 

13. cwi‡ewkZ Z_¨ Kv‡R jvMv‡bvi Rb¨ DrmvwnZ Kiv|  

14. cÖ‡qvRbxq DcKi‡Yi mwVK e¨envi| 

15. cÖwZevZ©v †bqv Ges Zvi wfwË‡Z Z_¨ †`qv, †hvMv‡hvMKiv| 

 

 

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

16. gwbUwis ev cwiweÿb m¤ú‡K© wb‡R‡`i aviYv e„w× Ki‡Z cvi‡eb Ges 

gvb e¨e¯’vcbvi mv‡_ cwiweÿ‡bi m¤úK© wPwýZ Ki‡Z cvi‡eb| 

17. cwiweÿY†Kxkj bKkv cÖYq‡bi bqwU avc wPwýZ Ki‡Z cvi‡eb|  

c×wZ KvW© wjLb, †ivj †cø, AskMÖnYg~jK Av‡jvPbv 

Av‡jvPbvi welq: 

4. cwiweÿ‡Yi ‰ewkó¨, cÖKvi‡f`I¸iæZ¡ 

5. gwbUwis c×wZi Dcv`vbI avcmg~n  

6. GKwU Kvh©Kix gwbUwis c×wZi Rb¨ c~e© kZ© 

7. cwiweÿY†Kxkj bKkv cÖYq‡bi bqwU avc 

 

gwbUwis ev cwiweÿY Awa‡ekb-8 
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Mgq 1 NÈv  

cÖ‡qvRbxq DcKiY wfc KvW©, †ivj †cø-i welq(†evW,©gvK©vi) 

 

 

 

 

 

avc-1 : gwbUwis ev cwiweÿY 

18. G Awa‡ek‡bi Av‡jvPbvi welq cwiweÿY| AskMÖnYKvix‡`i Kv‡Q Rvb‡Z Pvb Zviv wK gwbUwis K‡ib Ges 

wKfv‡e gwbUwis K‡ib? AskMÖnYKvix‡`i DËi ïbyb|  

19. cÖ_‡g gwbUwis ev cwiweÿb wK Zv Av‡jvPbv Kiæb| Gevi cvIqvi c‡q›U Dc¯’vc‡bi gva¨‡g wb‡Pi 

welqmg~n Av‡jvPbv Kiæb-  

20. gwbwUwis Gi ˆewkó¨  

21. gwbwUwis Gi cÖKvi‡f` 

22. Gi ¸iæZ¡ 

23. gwbUwis c×wZi Dcv`vb mg~n 

24. gwbUwis †KŠkj bKkv cÖbq‡bi bqwU avc 

avc-2 : ¸bMZ gvb Dbœqb I gwbUwis ev cwiweÿb 

25. AskMÖnbKvix‡`i cvkvcvwk emv 3 Rb‡K wb‡q GKwU K‡i `j ˆZix Kiæb| cÖwZ `‡j GKwU K‡i 

cwiweÿb Gi †ÿÎ mywbw`©ó K‡i w`b| cwiwewÿ‡bi †ÿÎ n‡Z cv‡i-  

26. IwU  

27. gwnjv IqvW©  

28. AvDU‡Wvi  

29. wU‡KU KvD›Uvi  

30. Uq‡jU d¨vwmwjwUm  

31. cwi”QbœZv  

32. Jla weZib e¨e¯’v  

cÖwµqv 

Awa‡ekb cwiPvjb 
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33. cÖvB‡fmx BZ¨vw`|  

 

34. cÖwZ`j Zv‡`i cÖvc¨ †ÿ‡Î wZbwU wRwbm †`L‡eb  

1| wK cwiweÿb Ki‡eb? 

2| wKfv‡e Ki‡eb? 

3| ‡h djvdj †c‡jb Zv w`‡q wK Ki‡eb? 

35. cÖwZ`j cÖ¯‘wZi Rb¨ mgq cv‡eb 20 wgwbU| `‡ji KvR †kl n‡j cÖwZ `j Zv‡`i Abykxjb mevi 

D‡Ï‡k¨ Dc¯’vcb Ki‡eb|  

36. wbw`©ó mgq ci G‡K G‡K cÖ‡Z¨K `j‡K Dc¯’vcb Ki‡Z ejyb| cÖwZ `j hLb Dc¯’vcb Ki‡e ZLb 

Zv‡`i Dc¯’vcbvi mv‡_ AskMÖnbKvix‡`i ev¯Íe AwfÁZv I 1g av‡c Kiv avibvMZ Av‡jvPbvi mv‡_ 

wi‡jU Kiæb ev †gjv‡bvi †Póv Kiæb| 

37. gwbUwis nvmcvZvj e¨e¯’vcbvi gvb Dbœqb Ges ‡mevi gvb Dbœq‡bi †ÿ‡Î †h we‡kl f~wgKv iv‡L Zv Av‡jvPbv 

Kiæb|  

38. me `‡ji Av‡jvPbv †k‡l Awa‡ek‡b Av‡jvPbvi mvims‡ÿc Kiæb|  

 

 

 

 

 

 

 

 

 

 

 

e¨e ’̄vcbvKg©cwi‡ek 

 `‡ji Kg© m¤úv`b 

†mevi ¸bMZgvb 

cwiweÿb 

 

cwiweÿb †mevi gvb Dbœqb 
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gwbUwis 

 

 

gwbUwis Gi ‰ewkó¨: 

1. wbqwgZ wfwË‡Z mgMª cÖKíKvjxb mg‡q msMwVZ nq; 

2. Kg©Kv‡Ûi ev Í̄evqb ch©v‡q Z`viwKi cÖ‡qvRb; 

3. cwiKwíZ n Í̄‡ÿ‡ci gva¨‡g Z_¨ AvniY: wK ai‡bi †mev cÖ`vb Kiv nq, Kv‡K, KLb, KZevi, KZÿY Ges 

wK‡mi wfwË‡Z cÖ`vb Kiv nq Zv mbv³ Kiv 

4. Kg©KvÛ mwVKfv‡e (gvbm¤úbœ) m¤úbœ n‡”Q wK bv Zv mbv³ Kiv; 

5. AMÖMwZ ev AeMwZi Bw½Z cÖ`vb K‡i; 

6. cÖK‡íi kw³ I ~̀e©jZv m¤ú‡K© AeMZ K‡i 

 

gwbUwis Gi cÖKvi‡f`: 

gwbUwis `yB ai‡bi- 

1. cwiw¯’wZ gwbUwis e¨e¯’v- GwU Ggb GKwU e¨e¯’v hv, kZ©, kZ©vejx Ges cwieZ©‡bi NvUwZ‡K cwigvc K‡i| wkï I 

bvix‡`i Ae¯’vi Dci ‡cÖvMªv‡gi ev bxwZi cÖfve eySvi Rb¨ ch©‡eÿY cÖ‡qvRb| e„nËi ‡cÖÿvc‡U ch©‡eÿY, wewfbœ 

mZ©KevZ©v A_ev mvgvwRK MwZcÖK…wZ Ges †`‡ki e„nËi bxwZ, A_©‰bwZK ev cÖwZôvwbK ‡cÖÿvcU we‡ePbv K‡i 

_v‡K|  

2.  Kg©ÿgZv gwbUwis- ev Í̄evqb‡hvM¨ cwiKíbvi D‡Ïk¨ Ges djvdj AR©b I AMÖMwZi aviv‡K  cwigvc K‡i 

_v‡K| 

 

gwbUwis Gi ¸iæZ¡t 

1. cÖKí cwiw¯’wZ we‡kølY 

2. m¤ú‡`i mwVK e¨envi wbwðZ Kiv; 

3. cÖK‡íi mgm¨v wPwýZ Kiv Ges Gi mgvavb †ei Kiv ; 

4. mKj Kvh©µg mwVK gvbyl I mwVK mg‡q m¤úbœ nq wK bv Zv mywbwðZ Kiv; 

5. Ab¨ GK cÖK‡íi AwfÁZvi Ávb e¨envi Kiv; 

6. mgm¨v mgvav‡b mwVK mgvavb hvPvB Kiv; 

cv‡VvcKiY-8 
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7. Kg©ÿgZv Ges e¨e¯’vcbv DbœZ Kiv; 

8. djvdj AR©b AMÖMwZ AbymiY Kiv 

 

 

 

gwbUwis c×wZi Dcv`vbmg~n: 

1. gvb`Û ¯’vcb (Establishing Standards): 

2. GKwU Kvh©Ki cªwZwµqv/gZvgZ cÖ`vb e¨e¯’v ’̄vcb (Setting up an effective feedback mechanism)t 

3. Kg©`ÿZvi cwigvc Ges g~j¨vqb(Measuring and Appraising Performance)t 

4. ms‡kvabg~jK Kg©MÖnY(Taking Corrective Action)t 

 

GKwU Kvh©Kix gwbUwis c×wZi Rb¨ c~e© kZ©t 

1. wbqwgZ ch©v‡jvPbv Ges wbw ©̀ó AšÍi mfv/‰eVK Kiv; 

2. wbqwgZ gvVcwi`k©b-c~e©wbav©wiZ I Awbav©wiZ 

3. my¯úófv‡e msÁvwqZ, cwigvc‡hvM¨ D‡Ïk¨; 

4. we‡kl, my¯úó ev‡RU _vK‡e gwbUwis c×wZi Rb¨; 

5. GKwU Dchy³ gwbUwis c×wZ ‰Zwi Ki‡Z n‡e cÖK‡íi Rb¨; 

6. mnR fvlv, bKkv Ges Kvh©µg c×wZ ‰Zwi Kiv; 

7. Kv‡R bgbxqZv _vK‡Z n‡e hv‡Z K‡i msKU Kvjxb mg‡q cÖvß m¤ú` ev, †jvKej e¨envi Kiv hvq; 

8. `ªæZ Kv‡Ri NvUwZ, e¨_©Zv, `xN©m~ÎxZv, e¨q mxgv AwZµg A_ev, AmvaviY fvj Kg©`ÿZv; 

9. ms‡kvabg~jK f~wgKv hZ ª̀æZ m¤¢e wb‡Z n‡e hLbB †Kvb wePz¨wZ ev, NvUwZ cwijwÿZ n‡e; 

10.  mvkÖqx Kvh©µg cwiPvjbv Kiv, D”P e¨qMÖ Í̄ bv nIqv; 

 

gwbUwis Gi avcmg~n (Steps of Monitoring): 

1. cÖwZôv‡bi †h mKj mgm¨vi mgvavb cÖ‡qvRb Zvi ZvwjKv cÖYqb| 

2. cÖwZwU mgm¨vi mgvav‡bi Rb¨ m~P‡Ki ZvwjKv cÖ‡Yvqb- m~PK¸‡jv Ges D‡Ïk¨ mg~n Aek¨B m¤ú~Y© I cwigvc‡hvM¨ 

n‡Z n‡e| 
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3. m~PK ch©‡eÿY Ges cwigv‡ci Dcvq wba©viY- GwU GKwU cwigvc c×wZ e¨envi Ki‡e hv‡Z †h ¯’vb †_‡K ch©‡eÿY 

Kiv n‡e Ges KZevi GwU cwigvc I †iKW© Kiv n‡e Zv wbw`©ó Kiv _vK‡e| 

4. GKwU we¯ÍvwiZ Kv‡Ri weeiYx _vK‡e hv‡Z ch©‡eÿY `vwqZ¡, cÖ‡Z¨K m~PK m¤ú©wKZ KvR, `vwqZ¡Kvjxb ¯’vb D‡jøL 

_vK‡e- GB ch©v‡q GKwU ev `yBwU evK¨ n‡Z n‡e hv cwiKíbv cÖYq‡b cÖ‡qvRb n‡Z cv‡i  wKšÍy AvbyôvwbK c×wZi bw_ 

‡jLvi cÖ‡qvRb †bB| 

5. cÖwZwU Kv‡Ri weeiYxi wecix‡Z wbw ©̀ó e¨w³‡K wbhy³ Kiv| 

6. cÖwZôvb wK iƒ‡c c~‡e©i jä Ávb e¨envi Ki‡e Zv wba©viY Kiv| 

7. gwbUwis Ges g~j¨vqb c×wZi Lmov cÖ Í̄yZ Kiv Ges wjwLZ iƒcwU msiÿY Ki‡Z n‡e| 

8. cÖ‡qvRbxq cwieZ©b Ges Aby‡gv`‡bi ci AvbyôvwbK c×wZMZ g¨vbyqvj ˆZwi Kiv| 

 

 

 

gwbUwis †Kxkj bKkv cÖYq‡bi bqwU avct 

1. mKj ¸iæZ¡c~Y© e¨w³ (‡÷K‡nvìvi) hviv Kv‡Ri mv‡_ m¤ú©Khy³ Zv‡`i AskMÖnb wbwðZ Kiv 

2. cÖK‡íi jÿ¨ m¤ú©‡K GKgZ nIqv 

3. ¸bMZ gvbm¤úbœ D‡Ïk¨ ˆZwi Kiv 

4. wewfbœ ai‡bi cwigvc c×wZ; e¨q g~j¨vqb Kiv, m¤ú`, m~Px Ges †kÖô weKí wbe©vPb| 

5. Z‡_¨i m¤úK© ’̄vc‡bi mgq mKj Z_¨ e¨envi Kivi cwiKíbv Kiv| 

6. DËi cvevi e¨e¯’v wbwðZ Ki‡Z n‡e,GgbwK hw` c~‡e© †evSvi fzj _v‡K| 

7. cÖv_wgK djvdj wb‡q cÖKímswkøó bxwZwba©viK‡`i mv‡_ emvi mgq cwiKíbvq ivLv| 

8. bxwZwba©viK‡`i mv‡_ e‡m cixÿv K‡i P~ovšÍ Kiv 

9. ev Í̄evqb‡hvM¨  mycvwikgvjv ‰Zwi Kiv| 
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Aa¨vq Ñ 2  

mvwe©K  

gvbm¤§Z e¨e¯’vcbv 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

10. TQM  G¨v‡cÖvP wK I Gi HwZnvwmK †cÖÿvcU e¨vL¨v Ki‡Z cvi‡eb|  

11. TQM  ev Í̄evq‡bi ch©vq I avcmg~n e¨vL¨v Ki‡Z cvi‡eb| 

12.  nvmcvZvj e¨e¯’vcbvq TQM G¨v‡cÖv‡Pi ¸iæZ¡ cÖ‡qvRbxZv Zz‡j ai‡Z 

cvi‡eb|  

13. TQM  Gi e¨vcv‡i ¯^v¯’̈  gš¿Yvj‡qi cwiKíbv Rvb‡Z I ej‡Z cvi‡eb|  

14. Ab¨vb¨  G¨v‡cÖvP I TQM  G¨v‡cÖv‡Pi Zzjbv Ki‡Z cvi‡eb 

c×Wz mge¨vqx cVb I Dc ’̄vcb, AskMÖnYg~jK Av‡jvPbv| 

Mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY Z_¨mxU (KvMR, Kjg) 

 

 

 

 

 

avc-1: mvwe©K gvbm¤§Z e¨e¯’vcbv 

1. Kzkj wewbgq K‡i Awa‡ekb ïiæ Kiæb Ges ïiæ‡Z GLvbKvi Av‡jvPbvi welq m¤ú‡K© Rvbvb|  

2. AskMÖnYKvix‡`i 4 `‡j fvM KiæY Ges cÖwZ `‡j 1wU K‡i Z_¨mxU w`b| `j Z_¨mxU co‡e, wb‡Riv Av‡jvPbv 

Ki‡e Ges cieZ©x‡Z mevi D‡Ï‡k¨ Dc¯’vcb Ki‡e|  

3. `‡j Av‡jvPbv ev cÖ ‘̄wZi Rb¨ 20 wgwbU mgq w`b  hw` cÖ‡qvRb nq cÖwZ `‡j PvU©‡ccvi gvK©vi w`b|  

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

1. TQM aviYv wK? Gi HwZnvwmK †cÖÿvcU| 

2. TQM ev Í̄evq‡bi ch©vq Ges avcmg~n| 

3. TQM ‡Kb cÖ‡qvRb ev ¸iæZ¡cyY©| 

4. TQM Gi e¨vcv‡i ¯v̂¯’̈  Awa`ß‡ii cwiKíbv 

 

 

mvwe©K gvbm¤§Z e¨e ’̄vcbv ev TQM Awa‡ekb-9 
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4. wbw`©ó mgq ci mKj‡K cø¨vbvix‡Z GKwÎZ KiæY| G‡K G‡K cÖwZ `j‡K Zv‡`i welq m¤ú‡K© Av‡jvPbv Ki‡Z 

ejyb| hw` cÖ‡qvRb c‡o Z‡e `‡ji Av‡jvPbvi ci wb‡RI †hvM KiæY ev Av‡jvPbv KiæY|  

5. TQM G¨v‡cÖvP I Ab¨vb¨ G¨v‡cÖv‡Pi Zyjbvg~jK Av‡jvPbv KiæY|  

6. me `‡ji Av‡jvPbv †kl n‡j Dcwelq¸‡jv a‡i a‡i wR‡Ám KiæY Zv‡`i Kv‡Q cwi¯‹vi n‡q‡Q  wKbv|  

7. TQM aviYv wK? Gi HwZnvwmK †cÖÿvcU 

8. TQM ev Í̄evq‡bi ch©vq Ges avcmg~n  

9. TQM ‡Kb cÖ‡qvRb ev ¸iæZ¡cyY© 

10. TQM Gi e¨vcv‡i ‡KvqvwjwU BgcÖæf‡g›U †m‡µUvwi‡q‡Ui cwiKíbv 

11. cÖ‡qvR‡b Av‡jvPbv Kiæb A_ev mKj‡K ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb|  
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TQM ev mvwe©K gvbm¤§Z e¨e¯’vcbv 

 

10.1 TQM wK? Gi HwZnvwmK †cÖÿvcU 

ÒDrKl©Zv AR©‡bi Rb¨ mvgwMÖK e¨e¯’vcbv †KŠkjÓ 

(... is the art of managing the whole to achieve excellence) 

TQM  n‡”Q ms¯’vi µgvMZ ¸bMZ gv‡bvbœqb cÖwZôvi j‡ÿ¨ cwiKíbv cÖbqY I ev ’̄evq‡bi GKwU AskMÖnYg~jK c×wZ| 

GB cÖwµqv h_vh_ cÖ‡qv‡Mi gva¨‡g Ggb GKwU cÖvwZôwwbK ms¯‹…wZ (organizational culture) ‰Zix K‡i- hv 

avivevwnKfv‡e `ÿZv, wUg IqvK©, cÖwµqv (process) Ges †mevi gv‡bvbœqb NUvq| mxwgZ m¤ú‡`i gva¨‡g Kvh©Kix 

†KŠkjMZ cwiKíbv cÖbq‡Yi Ggb GKwU c×wZ cÖ‡qvM hv A_©‰bwZKfv‡e mvkÖqx Ges †mevMÖnYKvixi mš‘wó AR©b K‡i, 

cÖwZôv‡bi cÖ‡Z¨‡Ki mwµq AskMÖnY m‡e©v”P ch©v‡qi A½xKvi wbwðZ K‡i| GB c×wZ g~jZ †mevcÖnYKvixi cÖZ¨vkv Ges 

AvKv•Lvi cÖwZdjb NUvq| 

Ab¨ K_vq,  

K. ms¯’vi cybM©Vb Ges ¸bMZ gv‡bvbœq‡bi GKwU Dcvq; 

L. weÁvb m¤§Z e¨ve¯’vcbvi GKwU mvwe©K cÖwµqv; Ges 

M. †Kvb GKwU wel‡q m¤¢ve¨ Ávb I `ÿZvi m‡e©v”P cÖ‡qv‡Mi ‡ÿ‡Î 

N. e¨vemv cÖkvmb, weÁvb Ges wbqš¿‡Yi c×wZ| 

 

TQM Gi HwZnvwmK †cÖÿvcU 

¸bMZgv‡bi weKv‡ki avc‡K 4 wU fvM fvM Kiv hvq- K) cwi`k©b (Inspection), L) ¸bMZgvb wbqš¿Y (Quality 

Control), M) ¸bMZgv‡bi wbðqZv (Quality Assurance), Ges N) gvbm¤§Z mvwe©K e¨ve¯’vcbv (Total Quality 

Management/TQM)| 

Ôcwi`k©‡bÕ ïaygvÎ Pzov›Z c‡b¨i cixÿv Kiv nq| Ô¸bMZgvb wbqš¿YÕ I Ô¸bMZgv‡bi wbðqZvÕ g~jZ †mev cÖ`v‡bi cÖwµqvi 

(process) Dci „̀wówbeÜ K‡i| Ô¸bMZgv‡bi wbðqZvÕ avcwU †k‡li w`‡K †ek RbwcÖq nq, †h‡nZz GUv ¯v̂ ’̄¨ †mevi 

¸bMZ g‡bvbœq‡b Ges †mev MÖnxZvi (client) cÖZ¨vkv c~i‡Y m‡Pó|  GLv‡b †mev cÖ`vbKvixiv (service provider) wbw ©̀ó 

gvb`Û Abyhvqx me ai‡bi Kg©KvÛ MÖnY K‡i‡Q wK bv- Gi Dci ¸iZ¡   

TQM ej‡Z †mev MÖnxZvi (customer) cÖZ¨vkv c~i‡Yi Ae¯’v‡K ‡evSvq| GB mg Í̄ cÖZ¨vkv c~i‡Y TQM AZ¨šÍ mwµq 

Ae¯’vb wb‡Z cv‡i| 

Ô¸bMZgv‡bi wbðqZvÕ I TQM g~j wfwË a‡i e¨ve¯’vcbvq wbqš¿Yg~jK f~wgKvi cwie‡Z© gZvgZ I mn‡hvMxZvi nvZ 

evov‡bv nq| AskMÖnYg~jK gZvg‡Zi †cÖwÿ‡Z, GUv Pjgvb cwieZ©‡bi gva¨‡g ¸bMZgv‡bi †mev A‡šl̂Y K‡i| 

cÂv‡ki `k‡K, Rvcv‡b wkíLv‡Z TQM Pvjy nq| 5S welqwU GLv‡b TQM Gi  cÖviw¤¢K wfwË wnmv‡e Avwef©~Z nq|   

1993 mv‡j kªxjsKvq me©cÖ_g 5S Pvjy nq| 1996 mv‡j TQM avibvwU Av‡gwiKvi Ôg¨vjKg weªR b¨vkbvj †KvqvwjwU 

A¨vIqvW©Õ Gi mgKÿ Ô b¨vkbvj †KvqvwjwU A¨vIqvW©Õ cvq|  

 

10.2 TQM  ev Í̄evq‡bi ch©vq 

cv‡VvcKiY-9 
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gvb m¤§Z nvmcvZvj e¨e¯’vcbvi wZbwU ¸iæZ¡c~Y© avc: 

cÖ_g avc: 5S Gi gva¨‡g nvmcvZv‡ji Kg© cwi‡e‡ki DbœwZ mvab Kiv, Kg© cwi‡ek Dbœqb Uxg (WIT) Gi gva¨‡g 

cwiPvwjZ n‡e| WIT n‡e 5S Gi g~j PvwjKv kw³| (QIT) ev gvb Dbœqb Uxg WIT Uxg mg~‡ni mvwe©K Z`viKx I cwiexÿY 

Ki‡e| 

wØwZq avc:  CQI -µgvMZ gvb Dbœqb AR©b ev KvB‡Rb- hv AskMÖnb g~jK Kvh©µ‡gi gva¨‡g mgm¨v mgvavb mn gvb-

Dbœq‡bi avivKvwnKZv eRvq ivLv| PDCA Gi gva¨‡g CQI Kvh©µg cwiPvwjZ n‡e| 

Z…Zxq avc: TQM gvb m¤§Z mvwe©K e¨e¯’vcbv, hv mwVK †bZ„Z¡, BwZevPK gvbwmKZv Ges msMV‡bi ms¯‹…wZ ˆZixi gva¨‡g 

mxwgZ m¤ú‡`i m‡e©v”P e¨envi wbwðZ Ki‡e| 

 

10.3 TQM  ‡Kb cÖ‡qvRb ev ¸iæZ¡c~Y© 

m¤ú‡`i ¯̂íZv n‡”Q myô nvmcvZvj e¨e¯’vcbvi Ab¨Zg mgm¨v| GUv kyaygvÎ Dbœqbkxj †`‡ki †ÿ‡Î mZ¨ bq, DbœZ †`‡ki 

Rb¨I e‡U| cÖK…Zc‡ÿ, Kvh©Kix nvmcvZvj e¨e¯’vcbvi Rb¨ BwZevPK gvbwmKZv I †bZ„Z¡I Afve i‡q‡Q| GQvov, Avgv‡`i 

nvmcvZv‡ji Zzjbvg~jK fv‡jv e¨e¯’vcbvi Rb¨ D™¢vebxg~jK wPšÍvfvebv cÖ‡qvRb| GLb cÖkœ n‡”Q wKfv‡e, nvmcvZv‡ji ¯̂í 

m¤ú‡`i Øviv ÔBwZevPK gvbwmKZvÕ Ges Ô‡hvM¨ †bZ„Z¡Õ ˆZix Kiv hvq| cÖvß m¤ú‡`i g~jgš¿ nj- 5S Ges KvB‡Rb/ CQI- 

TQM Gi AskMÖnbg~jK ch©vq wfwËK A¨v‡cÖvP| 5S Ges KvB‡Rb/ CQI- TQM A‡bK DbœZ I Dbœqbkxj †`‡k e¨eüZ 

cwieZ©b e¨e¯’vcbvi GKwU Uzj| 

wbivc` I ¸bMZ ¯v̂ ’̄¨ †mevi ¸iæZ¡ m¤ú‡K© Avgiv mevB m‡PZb| †Kvb ¯v̂ ’̄¨ Kg©xB Lvivc ¯v̂ ’̄¨ †mev cÖ`vb wKsev wPwKrmv 

msµvšÍ `~N©Ubv NUv‡Z Pvb bv| G¸‡jv Kgv‡bv hvq, 3 wU ch©vq A¨v‡cÖv‡Pi cÖ‡qv‡Mi gva¨‡g| G‡ÿ‡Î †mev cÖ`vbKvix‡`i 

Rvb‡Z n‡e, wKfv‡e GB A¨‡cÖvP Kg© cwi‡e‡k Pvjy Ges ev Í̄evqb Ki‡Z n‡e| 

G‡jv‡g‡jv Kg© cwi‡e‡ki (Disorganized working environment) Kvi‡b, A‡bK mgq ¯v̂ ’̄¨Kg©xiv fyj Ki‡Z cv‡i, 

GgbwK †ivMx‡K Lvivc †mev cÖ`vb Ki‡Z cv‡i- hv Zv‡`i Awb”QvK„Z fv‡e N‡U| Kg©Pvix‡`i †ivMxi †mev Kivi AvMÖn cÖvqB 

G‡jv‡g‡jv Kg©cwi‡e‡ki Kvi‡b nvwi‡q hvq| ZvB ÔcwieZ©b e¨e¯’vcbvÕ welqwU Kg©Pvwi‡`i mš‘wó Ges †ivMxi `vex msµvšÍ 

ˆbwZKZv I †mevMÖnxZv‡`i g‡a¨ mš‘wó weav‡b cÖ‡hvRbxq cwieZ©b Avbv m¤¢e| GwU GKgvÎ m¤¢e hw` D”P Ges ga¨ ch©v‡qi 

e¨e¯’vcKiv Kg©Pvix‡`I `ÿZv e„w×‡Z AvšÍwiK nb ev we‡kl bRi †`b| MybMZ gv‡bvbœq‡bi Pig DrKl©Zvq †cŠQv‡Z n‡j- 

mZK© I mhZœ †mev cÖ‡qvRb| c×wZwU myPviæiƒ‡c m¤úbœ Ki‡Z n‡j D”P ch©v‡qi e¨e¯’vcK I †bZv‡`i A½xKvi cÖ‡qvRb| 

  

10.4 TQM   Gi e¨cv‡i ¯̂v¯’̈  Awa`ß‡ii cwiKíbv 

¯v̂ ’̄¨ †mevi mdj e¨e¯’vcbvi Rb¨ eZ©gv‡b Z…Zxq †m±i wfwËK e¨e¯’vcbv (Sector wide Management) HPNSDP 

(2011-16) ev¯ÍevwqZ n‡”Q, hv‡Z nvmcvZvj †mev e¨e¯’vcbv (HSM) GKwU ¸iyZ¡c~Y© Acv‡ikb cø¨vb| GB Acv‡ikb cø¨v‡b 

TQM GKwU ¸iæZ¡c~Y© K‡¤úv‡b›U (component) hv AvMvgx 5 eQ‡i miKvix nvmcvZvjmg~‡n ch©vqµ‡g ev Í̄evwqZ Kivi 

cwiKíbv i‡q‡Q| 

 

gvbm¤§Z ¯v̂ ’̄¨ †mev wbwðZ Ki‡Yi Rb¨ †KvqvwjwU BgcÖæf‡g›U †m‡µUvwi‡qU GKwU QI g‡Wj PzovšÍ K‡i‡Q|  QI g‡WjwU 

wZbwU av‡c ev Í̄evwqZ n‡e| ev¯Íevq‡bi 1g avcwU n‡e 5S-CQI-TQM G‡cÖvP, hvi gva¨‡g †mev cÖ`vbKvix‡`i BwZevPK 

gvbwmKZv, Kg© cwi‡e‡ki DbœwZ I Kvh©Kix team work MVb n‡e ev cieZ©x avc mg~n ev Í̄evq‡bi c~e©kZ©| Ges 

nvmcvZvj mg~‡ni mxwgZ m¤ú‡`i m‡e©v”P e¨env‡ii ga¨‡g gvbm¤§Z ¯v̂ ’̄¨ †mev cÖ`vb- hv Aek¨B †ivMx †Kw›`ªK Ges 

†mevMÖnYKvixi mš‘wó (patient satisfaction) AR©‡b mnvqK wnmv‡e KvR Ki‡e| †mev cÖ`vbKvixM‡Yi (service 
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provider) mdj ‡bZ…Z¡ cÖ`v‡bi cvkvcvwk Askx`vwiZ¡ (ownership), e¨e¯’vcbvi A½xKvi, msMV‡bi ms¯‹…wZ ˆZix, 

Kg©Pvix‡`i gZvgZ, mdj wUg IqvK© Ges m‡e©vcwi gvbm¤§Z †mevi avivevwnKZvi gva¨‡g D‡jøwLZ Kvh©µg ev Í̄evwqZ n‡e| 

 

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. 5S wK? Gi HwZnvwmK †cÖÿvcU Ges evsjv‡`‡k Gi m~Pbv m¤ú‡K© we¯ÍvwiZ 

Rvb‡Z I ej‡Z cvi‡eb|  

2. 5SÑGi myweavi w`K wPwýZ Ki‡Z cvi‡eb| 

c×wZ ¯øvBW cÖ`k©b, AskMÖnYg~jK Av‡jvPbv, †PKwj÷ c~iY 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY ¯øvBW, †PKwjó (gvK©vi, KvW©/‡ccvi) 

 

 

 

 

 

avc-1: TQM wK? Gi HwZnvwmK †cÖÿvcU 

1. 5 S wK Zv Av‡jvPbv KiæY| cÖ‡qvR‡b ¯øvBW cÖ`k©b KiæY| Av‡jvPbv †k‡l wR‡Ám KiæY welqwU mevi Kv‡Q ¯úó 

n‡q‡Q wKbv|  

2. G c‡e© 5 S Gi HwZnvwmK †cÿvcU wb‡q Av‡jvPbv KiæY| cÖ‡qvR‡b cv‡VvcKi‡Yi mnvqZv wbb|  

3. evsjv‡`‡k 5 S m~Pbv m¤ú‡K© aviYv w`b|  

4. Gevi AskMÖnYKvix‡`i g‡a¨ GKwU †PKwjó weZiY KiæY Ges †PKwjówU wUK wPý w`‡q c~iY Ki‡Z ejyb|  

5. ‡PKwjó c~i‡Yi gva¨‡g AskMÖnYKvixMY 5 S Gi myweavmg~n  wPwýZ Ki‡eb| mevi c~iY Kiv n‡j †PKwjómg~n 

Rgv wbb|  

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

1. 5S wK?  

2. 5S Gi HwZnvwmK †cÖÿvcU Ges evsjv‡`‡k Gi m~Pbv| 

 

 

5SGes CQI Awa‡ekb-10 
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6. ‡PKwjó c~iY Ki‡Z wM‡q 5 S m¤ú‡K© Avcbvi g~j¨vqb wK? Gi myweavi w`K †ekx bv Amyweavi w`K †ekx `y-GK 

R‡bi DËi ïbyb|  

7. mvims‡ÿc K‡i Awa‡ekb †kl KiæY| 

 

 

 

 

 

 

 

mvwe©K gvbm¤§Z nvmcvZvj e¨e¯’vcbvq 5S 
 

10.1 5S wK? 

5S n‡”Q Kg© cwi‡ek Dbœq‡bi Rb¨ wb‡ ©̀wkZ bxwZgvjv| GwU G‡m‡Q Rvcvbx 5 wU kãSeiri, Seiton, Seiso, Seiketsu, 

Shitsuke)†_‡K| Bs‡iwR‡Z 5S ej‡Z †evSvq: 

1. evQvB Sort (SI):   Kg© ’̄‡ji AcÖ‡qvRbxq I Ae¨vüZ wRwbl evQvB K‡i 

mwi‡q †d‡j wek„sLjv Kwg‡q †djv Ges Kg©cwi‡e‡ki 

DbœwZ mvab Kiv| 

2. ¸Qv‡bv Set (S2): myk„•Lj fv‡e cÖ‡qvRbxq wRwbl cÎ ¸wQ‡q mvRv‡bv A_©vr 

mwVK wRwbl mwVK RvqMvq ivLv, hv‡Z mn‡R KvR m¤úbœ 

Kiv hvq| 

3. JR¡j¨ Shine (S3):    D”Pgv‡bi cwiQbœZv eRvq ivLv| 

4. gvbm¤§ZKiY Standardize (S4):  wewfbœ kvLvq †mev cÖ`v‡bi m¤ú‡`i Dci wfwË K‡i 

Av`k©gvb ˆZix K‡i Dc‡ii wZbwU S Kg© ’̄‡ji cÖ‡Z¨K 

kvLvq cÖwZôv 

5. avivevwnKZv eRvq ivLv Sustain (S5):  mswkøó Kg©KZ©v‡`i cÖwkÿY cÖ`vb Ges wbqg k„sLjv †g‡b 

Kg©Kv‡Ûi avivevwnKZv eRvq ivLv| 

Dc‡iv³ 5S Kg© ’̄‡ji (work place) cwi‡e‡ki mv‡_ mv‡_ Kg©cwi‡ek (work environment) mymsMwVZ K‡i| 5S 

cÖ‡qv‡Mi Øviv AveR©bv mwi‡q, AcÖ‡qvRbxq I Abyrcv`bkxj Kg©KvÛ Kwg‡q KvR Kg© mnR K‡i †Zv‡j| GQvov ¸bMZ gvb, 

`ÿZv Ges myiÿv AR©‡b mnvqZv K‡i| myZivs, 5S Gi g~j KvR n‡”Q KvB‡Rb Ges TQM AR©‡b mnvqZv Kiv| 

TQM Gi cÖviv‡¤¢ nvmcvZv‡ji Kg© cwi‡e‡ki Dbœqb I Kg©KZ©v/Kg©Pvix‡`i Drmvn cÖ`v‡bi gva¨‡g 5S c×wZi cÖ‡qvM Kiv 

nq| 5S GK¸”Q Kg©KvÛ AšÍ©fy³ K‡i- hv nvmcvZv‡j Kg©iZ Kg©Pvix‡`i ¯̂ZtùzZ© AskMÖn‡bi gva¨‡g myk„sLjfv‡e 

m¤úvw`Z nq| Kg©cwi‡e‡ki Ges MÖvnK‡K cÖ‡`q †mevi Dbœq‡bi Rb¨ 5S Kg©KvÛ AskMÖnbg~jK Dcv‡q Ki‡Z n‡e| 

cv‡VvcKiY-10 
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Dc‡hvMx Ges Avivg`vqK Kg©cwi‡ek Kivi Rb¨ 5S avivevwnK fv‡e Kiv nq| 5S Gi cÖ_g wZbwU S (S1-S3)AR©b 

Ô†nvqvBU †eëÕ I cieZ©x `yBwU S (S4-S5) ÔeøvK †eëÕ AR©b wn‡m‡e g~j¨vwqZ Kiv nq| m¤ú~Y© 5S AR©‡bi (Ô‡nvqvBU, eøvK 

`y‡UvB) Rb¨ wKQy Uzj (tool) e¨venvi Ki‡Z n‡e| †hgb- 

 

K) wRwblcÎ mg~n eb©gvjv/ msL¨vi µgvbymv‡i mvRv‡bv 

Kg© ’̄‡j cÖ‡qvRbxq wRwbm cÎ ª̀yZ e¨env‡ii Dci wfwË K‡i eY©gvjv/msL¨vi µgvbymv‡I ¸wQ‡q ivL‡Z n‡e| eb©gvjv/msL¨v 

µ‡g wRwbm¸‡jv ¸Qv‡bv n‡j, Kv‡Ri mgq mn‡RB nv‡Zi Kv‡Q cvIqv hvq| dv‡g©wm‡Z Jla mvRv‡bv GKwU DrK…ó 

D`vnib|  

L) X-axis Ges Y-axis fv‡e mvRv‡bv 

‡cvóvi Ges †bvwUk¸‡jv G‡jv‡g‡jvfv‡e bv Szwj‡q welq wfwËK fv‡e mvRv‡bv n‡e| 

M) is‡Oi ms‡K‡Zi mvnv‡h¨ mvRv‡bv 

mvs‡KwZK is (wewfbœ is, wewfbœ D‡Ï¨‡k¨ ev A‡_© e¨venvi K‡i) 5S Gi Rb¨ „̀k¨gvb Uzj (tool) wn‡m‡e e¨venvi Kiv hvq| 

G‡Z wRwblcÎ¸‡jv mn‡RB Lyu‡R cvIqv hvq Ges f~j nIqv cÖwZ‡iva Kiv hvq| †hgb, jvj Kv‡Vi ev· Acv‡ikb 

w_‡qUv‡ii Lvwj Aw·‡Rb wmwjÛvi ivLvi Rb¨ eªvenvi Kiv †h‡Z cv‡i| Avevi meyR ev· fwZ© wmwjÛv‡ii †ÿ‡Î e¨venvi 

Kiv †h‡Z cv‡i| 

N) †PKwjó ev ZvwjKv 

Standardize (gvbwbqš¿b) memgq 5S PP©vKvix †hgb QIT (Quality Improvement Team)  Ges WIT (Work 

Improvement Team) Øviv cwiexÿY Ki‡Z n‡e| GB D‡Ï‡k¨ mvavib †PKwjó ev ZvwjKv ˆZix Ges e¨venvi Ki‡Z 

n‡e| wbw`©ó mg‡q, wb‡`©kbv I mnvqZvi gva¨‡g WIT ‡K QIT cwiexÿ‡bi djvd‡ji (monitoring findings) Dci 

wfwË K‡i cÖ`vb Ki‡Z n‡e|  

 

10.2 5S Gi HwZnvwmK †cÖÿvcU Ges evsjv‡`‡k Gi m~Pbv 

GB A¨v‡cªvPwU g~jZt GKwU Rvcvbx e¨e¯’vcbv Uzj (tool)-Gi Dci wfwË K‡i M‡o D‡V‡Q- ‡hwU cÖavbZ †m‡`‡ki wkí‡ÿÎ 

†hgb-U‡qvUv I Ab¨vb¨ ‡Kv¤úvwb e¨envi K‡i _v‡K| Wv: wfgj Kviv›`v‡Mv`v, cwiPvjK, jsKv nmwcUvj, kªxjsKv me©cÖ_g 

GB UzjwU Zvi nmcvZv‡j e¨venvi K‡ib| hw`I, wZwb ïiæ‡Z Kg©x‡`i Øviv euvavi m¤§~Lxb nb| ZeyI, wZwb AZ¨šÍ mdjZvi 

mv‡_ GB Av¨‡cÖvPwU cy‡iv nvmcvZvjwU‡Z ev Í̄evqb K‡ib| 5S g~jZt Kg©cwi‡e‡ki Dbœ&q‡bi Rb¨ wb‡ ©̀wkZ|  KvB‡Rb n‡”Q 

GKwU Rvcvbx kã hvi A_© ÔµgvMZ ¸bMZ gv‡bvbœqbÕ (Cobtinued Quality Improvement)| GwU GKwU mgm¨v 

mgvavbKvix Av¨‡cÖvP hv D”P ch©v‡qi e¨ve¯’vcbvi gva¨‡g we¯Í…Z n‡Z cv‡i| KvB‡Rb ch©vq cvi nevi ciB TQM g~j jÿ¨ 

n‡q `vovq| 

GB c×wZi mdjZvi Kvib n‡jv- 5S Ges KvB‡Rb Kg©Kv‡Ûi Rb¨ wb¤œ †_‡K D”P Í̄‡i (bottom-up) Ges wUg Av¨‡cÖvP 

e¨envi|  5S cÖ‡Z¨‡Ki wbKU †evaMg¨, Gi AR©b `„k¨gvb| 5S cÖ‡qv‡Mi gva¨‡g Gai‡bi Kg© cwi‡ek Dbœqb, Kg©Pvix‡`i 

g‡a¨ GK ai‡bi BwZevPK gvbwmKZv ˆZix K‡i Ges wUg Av¨‡cÖv‡Pi  g‡a¨ AvZœ-wek¦vm `„p nq| GB ai‡bi Av¨‡cÖvP ga¨g 

ch©v‡qi e¨ve¯’vcK I d«›UjvBb Kg©Pvix‡`i gZvgZ cÖwZdwjZ K‡i| 

2007 mv‡j, 5S Kg©KvÛ Avwd«Kvi 4 wU †`‡k cÖ‡qvM Kiv nq| G¸‡jv n‡jv- BwiwÎqv, †Kwbqv, ZvbRvwbqv, gv`vMv¯‹vi, 

gvjvwq, bvB‡Rwiqv, †m‡bMvj, DMvÛv| cieZ©x‡Z Avwd«Kvi Av‡iv 7 wU †`‡k GwU Pvjy nq| G¸‡jv n‡jv- †ewbb, eyiwKbv 

d«vu‡mv, eyiæwÛ, bvBRvi, wicvewjK Ad K‡½v, gvwj Ges gi‡°v| GB bZzb ch©vq wfwËK Av¨‡cÖvP Ab¨vb¨ Dbœqbkxj †`k- 

hviv ¯v̂ ’̄¨ Lv‡Z µgvMZ m¤ú` ¯̂íZvq f~M‡Q- †mme ‡`‡k mdjZvi mv‡_ cÖ‡qvM nq| D”P ch©v‡qi e¨ve¯’vcbv Ges 
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Kg©Pvix‡`i AvZœwek¦vm Ges BwZevPK gvbwmKZv GB c×wZi mdjZvi g~jK_v| mKj Kg©Pvix‡`i mwµq AskMÖnb wbwðZ 

Kivi †ÿ‡Î mdjZvi PvweKvwV n‡”Q D”P Ges ga¨g ch©v‡qi e¨ve¯’vcbvi †bZ…Z¡| 

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

8. 5S Kg©KvÛ Ges Gi avivevwnKZv m¤ú‡K© Rvb‡Z  I e¨vL¨v Ki‡Z cvi‡eb|  

9. Ab¨vb¨ †`‡k 5S  ev Í̄evq‡bi AwfÁZv eY©bv Ki‡Z cvi‡eb 

10. 5S Gi fvj w`K I P¨v‡j‡Äi w`K mg~n wPwýZ Ki‡Z cvi‡eb 

c×wZ wfwWI cÖ`k©b, AskMÖnYg~jK Av‡jvPbv, WvqvjM| 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY wfwWI, ¯øvBW (PvU© †ccvi, gvK©vi) 

 

 

 

 

 

avc-1 : 5S Kg©KvÛ Ges Gi avivevwnKZv 

1. ¯øvBW cÖ`k©‡bi gva¨‡g 5 S Kg©KvÛ m¤ú‡K© Av‡jvPbv KiæY| Av‡jvPbvi mgq nvmcvZv‡ji D`vniY mg~n D‡jøL 

KiæY| eZ©gvb Ae¯’v I cwieZ©b wK n‡e Zv D‡jøL K‡i Av‡jvPbv KiæY|   

2. cÖwZwU Av‡jvPbvi ci AskMÖnYKvix‡`i gZvgZ Rvb‡Z Pvb ev Zv‡`i‡K Av‡jvPbvq m¤ú„³ KiæY|  

3. Gevi 5 S Kg©Kv‡Ûi avivevwnKZv wb‡q Av‡jvPbv KiæY| mevB welqwU eyS‡Z †c‡i‡Qb wKbv Zv hvPvB KiæY|  

 

avc-2 : kªxjsKvq 5 S ev Í̄evq‡bi †ÿ‡Î mdjZv| 

 

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

1. 5S Gi Kg©KvÛ Ges Gi avievwnKZv 

2. kªxjsKvq 5S ev¯Íevq‡bi †ÿ‡Î mdjZv (wfwWI) 

 

5S Kg©KvÛ Awa‡ekb-11 
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4. AskMÖnYKvix‡`i ejyb Avgiv GLb GKwU wfwWI †`L‡ev †h wfwWI †_‡K Avgiv aviYv cve kªxjsKvq wKfv‡e 

ev Í̄evqb Kiv n‡q‡Q Ges KZLvwb mdj n‡q‡Q| wfwWIwU cÖ`k©b KiæY|  

5. Gevi Rvb‡Z Pvb wfwWIwU †`‡L Zv‡`i †Kgb g‡b n‡jv? K‡qKR‡bi Av‡jvPbv ïbyb  

6. mevB eyS‡Z ‡c‡i‡Q wKbv hvPvB Kiæb| mKj‡K ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb| 

avc-3 : WvqjM 

7. AskMÖnYKvix‡`i `y `‡j fvM Kiæb Ges mvgbvmvgwb em‡Z ejyb| 

8. ejyb GB `yB `‡ji g‡a¨ GKUv WvqjM n‡e| Wvqj‡Mi welq n‡j- 5 S Gi myweavi w`K Ges P¨v‡j‡Äi 

w`K| GK `j myweavi K_v ej‡eb Ab¨ `j H myweavi wecix‡Z wK P¨v‡jÄ Zv ej‡eb| Aciw`‡K GB 

`j †h, P¨v‡j‡Äi K_v ej‡eb Zv LÛ‡bi Rb¨ ej‡eb H `j| Gfv‡e WvqjM Pj‡e| 

9. WvqvjM cÖwµqv `y `‡ji Kv‡Q cwi¯‹vi wKbv Zv hvPvB Kiæb| Wvqj‡Mi Rb¨ 30 wgwbU mgq| WvqjM 

PjvKv‡j mK‡j hv‡Z AskMÖnb K‡ib †mw`‡K jÿ¨ ivLyb| wbw`©ó mg‡qi g‡a¨ WvqjM †kl Kiæb| 

10. G Awa‡ekbwU †Kgb jvM‡jv Zv Rvb‡Z Pvb ỳ GKR‡bi gZvgZ ïbyb| 5S Kg©KvÛ I Gi avivevwnKZv mevi 

Kv‡Q ¯úó n‡q‡Q wKbv Zv hvPvB Kiæb| mvims‡ÿc K‡i Awa‡ekb †kl Kiæb| 

 

5S Kg©KvÛ Ges Gi avivevwnKZv 

 

 

 

 

 

11.1 evQvB (Sort) 
 

ÔevQvB, A_©vr Kg©‡ÿ‡Î AcÖ‡qvRbxq I Ae¨venvh© wRwbl mwi‡q Avjv`v K‡i ivLv| GUv n‡”Q 5S -KvB‡Rb-TQM i cÖ_g 

avc| evQvB‡qi avivevwnK KvR¸‡jv wb‡gœ we¯ÍvwiZ eY©bv Kiv n‡jv| 

 

11.1.1 Kv‡Ri gv‡bvbœqb wUg (Work Improvement Team) Gi Dbœqb 

ÔevQvBÕ Kiv Qvov, cieZ©x av‡ci Ô¸Qv‡bv/mvRv‡bvÕ m¤¢e bq|  ÔevQvBÕ Kivi †ÿ‡Î KZ¸wj avc Av‡Q| cÖ_g avc n‡”Q- 

nvmcvZv‡ji cÖ‡Z¨K kvLvq ÔKv‡Ri gv‡bvbœqb wUgÕ ev WIT  MVb| GB wUgwU ïiæ‡ZB 5S cwiKíbv, ev¯Íevqb I cwiexÿY 

Ki‡e Ges cieZx©‡Z KvB‡Rb ev Í̄evqb Ki‡e| KvB‡Rb n‡”Q d«›UjjvBb wfwËK AskMÖnbg~jK mgm¨v mgvavb g~jK 

G¨‡cÖvP, hv Kvh© c×wZ I †mev cÖ`vb c×wZi gv‡bvbœqb K‡i| 

11.1.2 AcÖ‡qvRbxq wRwblcÎ Rgv‡bv ev R‡ov Kiv 

cv‡VvcKiY-11 



58 

 

ÔevQvBÕ Gi GB c‡e©, nvmcvZv‡ji wewfbœ kvLvq A‡bK AcÖ‡qvRbxq wRwbm Lyu‡R cvIqv hv‡e| †h‡nZz G¸‡jv‡K mn‡RB 

evwZj ev aŸsk Kiv m¤¢e bq| Condemnation boardÕ G¸‡jv †d‡j †`qvi wm×všÍ MÖn‡bi c~‡e© GKUv RvqMvi cÖ‡qvRb 

†hLv‡b G¸‡jv Rgv ivLv n‡e| ‡¯Uv‡i G¸‡jv †kªbx web¨šÍ K‡i ivL‡Z n‡e| i½xb U¨vM (tag) w`‡q G¸‡jv wPwýZ Kiv 

†h‡Z cv‡i| GQvov Kv‡Ri wRwbl¸‡jv‡Z meyR is Gi U¨vM, fv½v wKš‘ †givgZ †hvM¨ wRwbl¸‡jv‡Z njy` is Gi U¨vM Ges 

‡givgZ‡hvM¨ bq Ggb I bó wRwbl¸‡jv‡Z jvj is Gi U¨vM jvMv‡bv †h‡Z cv‡i| 

11.1.3 is ms‡K‡Zi (colour code) e¨venvi 

ÔevQvBÕ c‡e© ˆ`wb›`b K‡g©, AcÖ‡qvRbxq wRwbl wPwýZ Kivi Rb¨ is ms‡KZ e¨venvi Kiv n‡e| meyR, njy` A_ev jvj is 

Gi U¨vM¸‡jv mgm¨vi e¨vL¨v mnKv‡i e¨venvi Kiv †h‡Z cv‡i, hv‡Z ‡÷v‡ii AcÖ‡qvRbxq wRwblmg~n mn‡RB wPwýZ Kiv 

hvq| GB cÖwµqv n‡”Q is ms‡KZ e¨venv‡ii cÖ_g avc| cieZ©x‡Z gvb wbqš¿b Ges cy‡iv nvmcvZv‡ji cÖ‡qv‡Mi Rb¨ QIT 

is ms‡KZ cÖwµqvi Rb¨ KvR Ki‡e| 

11.1.4 AšÍ©wefvM (indoor) I ewnwe©fv‡M (outdoor) ÔevQvBÕ 

ÔevQvBÕ ce© nvmcvZv‡ji †h †Kvb kvLv †_‡K kyiæ Kiv †h‡Z cv‡i| GUv hw` nvmcvZvj wewìs Gi wfZi †_‡K ïiæ nq, Z‡e 

DËg| c‡i GB KvR nvmcvZv‡ji evB‡ii K¤úvD‡Ûi w`‡K we¯Í…Z Kiv †h‡Z cv‡i| nvmcvZv‡ji A Í̄©wefvM, nvmcvZv‡ji 

m¤§~LfvM †hgb- (OPD, Riæix Ae¯’v, cixÿvMvi/ j¨ve, dv‡g©mx BZ¨vw`) Ges e¨vK BqvW© (†hgb, ivbœvNi, jwÛ mvwf©m 

BZ¨vw`) GB Kg©Kv‡Ûi cÖv_wgK As‡k nvmcvZv‡ji †Kvb AskB ev` †`qv hv‡e bv| nvmcvZv‡ji e¨ve¯’vcbv KZ…©cÿ Kv‡Ri 

gv‡bvbœq‡bi Rb¨- G‡jv‡g‡jv Ae¯’v, Riƒix Ae¯’v, ¸iæZi cÖ‡qvR‡bi Dci wfwË K‡i kvLv¸‡jv‡K AMÖvwaKvi cÖ`vb Ki‡e| 

Kv‡Ri mgq Ni, †`qvj, `iRv BZ¨vw` AeKvVv‡gvMZ (Physical structure) cwieZ©‡bi †ÿ‡Î wm×všÍ wb‡Z n‡e| GB 

Kg©Kv‡Ûi †ÿ‡Î wKQy cwigvb A_© Ges D”PZi e¨e¯’vcbvi mnvqZv `iKvi| evMvb cwiPh©v, MvQ Ges Gi †eov bZzb K‡i 

†X‡j mvRv‡bv ÔevQvBÕ c‡e©i jÿ¨ wnmv‡e cwiMwYZ nq Ges A_© we‡ePbv K‡i av‡c av‡c A¨v‡cÖvPwU MÖnb Kiv n‡e| 

11.1.5 wm×všÍ MÖnY Ges †bZ…Z¡ 

GB ch©v‡q wm×všÍ MÖnY Ges †bZ…Z¡ AZ¨šÍ ¸iæZ¡c~Y©| Kg© cwi‡ek DbœZKib wUgWIT wjWvi, BDwbU BbPvR© Ges 

Kg©Pvix‡`i mvnv‡h¨ AcÖ‡qvRbxq wRwbm wPwýZ Ki‡eb Ges G¸‡jv‡K miv‡bvi wm×všÍ MÖnY Ki‡eb| GB BDwb‡Ui 

Kg©KZ©v/Kg©Pvix‡`i GB c×wZ‡Z AskMÖnY Ki‡Z n‡e| cÖ‡Z¨K Kg©KZ©v/Kg©Pvix‡K Drmvn w`‡Z n‡e hv‡Z ¯̂ ¯ ̂Kg©‡ÿ‡Î 

(†hgb, †W¯‹, Kvc †evW© BZ¨vw`) cixÿv K‡i AcÖ‡qvRbxq wRwbm wPwýZ K‡i mwi‡q †d‡j| 

11.1.6 eR©¨ e¨e¯’vcYv cÖwµqvi Dbœqb  

GB ch©v‡q cy‡iv nvmcvZv‡ji KwVb eR©¨ e¨e¯’vcbv cÖwµqvwU QIT m`m¨ Ges nvmcvZv‡ji D”P e¨e¯’vcbvi mv‡_ Av‡jvPbv 

K‡i wb‡Z n‡e| GB ch©v‡q, e¨vcK AvKv‡ii Kg©KvÛ ev eZ©gvb cª_vi wecix‡Z e¨vcK cwieZ©‡bi cÖ‡qvRb †bB| eZ©gvb 

m¤ú‡`i mwVK e¨venv‡ii gva¨‡g cÖ‡Z¨K kvLvi KwVb eR©¨ Avjv`v Kivi cÖ Í̄ve ivLv Ges ev Í̄evqY Kiv †h‡Z cv‡i| 

11.1.7 ÔevQvBÕ Kg©Kv‡Ûi Øviv ÔKgv‡bv, cybte¨venvi, cybtPµvqb aviYv (Reduce, Reuse, Recycle Concept) 

Kg©Pvix‡`i gvbwmKZv cwieZ©‡b eR©¨ e¨ve¯’vcbv mnvqK| A‡cÖvqRbxq wRwbm Ges bw_cÎ Kgv‡j AwZwi³ RvqMvi ms ’̄vb 

nq Ges cwiQbœ cwi‡ek ˆZix K‡i| hLb WIT wjWvi A_ev BDwb‡Ui †nW AeKvVv‡gv cwi‡e‡ki †QvULvU cwieZ©b Av‡b, 

ZLb GKwU bZzb eR©¨ e¨e¯’vcbvi cixÿv n‡q hvq| 

g~j P¨v‡jÄ- 

K. KwVb eR© mvaviYfv‡e Avjv`v Kiv: 

1. msµvgK wRwbmcÎmn KwVb eR©, Ges 

2. msµg‡bi m¤¢vebv †bB Ggb mvavib eR©¨ 
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L. e‡R©i c„_KxKib: 

1. ‡hme wRwbm nvmcvZvj cybivq e¨venvi Ki‡Z cv‡i (cybtPµvqb cÖwµqvi Øviv) ‡hgb wWm‡cvwRej mvwR©Kvj 

Møvfm Gi wfZ‡ii i¨vwcs †ccvi, Aly‡ai Kuv‡Pi †evZj BZ¨vw`; Ges 

2. ‡hme wRwbm evB‡ii cybtPµvqb †Kv¤úvbx‡Z weµq Kiv †h‡Z cv‡i, †hgb- m¨vjvBb e¨vM Ges Ab¨vb¨ cøvw÷K 

`ªe¨| 

Dc‡iv³ P¨‡jÄwU ÔevQvBÕ c×wZi GKwU D`vnib hv cieZ©x‡Z Ôgvbm¤§ZKiYÕcÖwKªqvi mv‡_ ms‡hvM NUvq Ges eZ©gvb eR©¨ 

e¨e¯’vcbv c×wZ ms®‹i‡Yi †ÿ‡Î GKwU ÔevQvBÕ c×wZi Pvjyi my‡hvM m„wó K‡i| 
 

11.1.8 Ôwekvj evQvB w`emÕ (Big Sorting Day) msMwVZ Kiv 

ÔevQvBÕ Kg©KvÛ Pvjy Kivi Rb¨ evQvB KvR Ges nvmcvZv‡ji cwi®‹vi cwiQbœZvi Rb¨ gv‡mi GKwU Aa© w`em e¨venvi Kiv 

†h‡Z cv‡i| GB Kg©Kv‡Ûi Rb¨ QIT ‡K me WIT Ges nvmcvZv‡ji kvLvi c~‡e©B GKwU ZvwiL I mgq †Nvlbv Ki‡Z n‡e| 

GB Aa© w`e‡mi g~j Kg©KvÛ n‡jv- nvmcvZv‡ji mKj †Kvb ¸‡jv †_‡K AcÖ‡qvRbxq wRwbl mwi‡q †djv| 

GB w`‡b g~jZ ÔAcÖ‡qvRbxq wRwbl R‡ov Kiv n‡e| A_©vr IBw`b nvmcvZv‡ji mKj kvLvi mKj AcÖ‡qvRbxq wRwbl msMÖn 

Kiv n‡e| nvmcvZv‡ji Af¨šÍ‡i mKj AveR©bv msMÖn Kivi ci †m¸‡jv cywo‡q †djv n‡e | msµvgK wRwbm †_‡K ỳ‡i 

_&vKvi GUv GKUv eo my‡hvM| 

 

11.2 ¸Qv‡bv (Set) 
 

Ô¸Qv‡bvÕ KvR n‡”Q 5S Gi wØwZq avc Ges AwaKZi `ÿZvi mv‡_ Kg© m¤úv`b I Kg© ’̄j mvRv‡bvi GKwU g~j cÖwµqv| 

GKwU mywbw`©ó Uv‡M©‡U †cuŠQv‡bvi Rb¨ GKwU `ÿ wUg cÖ‡qvRb| ÔevQvBÕ c‡e© mKj AcÖ‡qvRbxq wRwbl miv‡bvi ci GB 

cÖwµqvwU Pvjy n‡e| GB ch©v‡qi KvR¸‡jv K‡qKwU av‡c m¤úbœ nq| 

11.2.1 ¸Qv‡bv/mvRv‡bvi Rb¨ jÿ¨ ’̄vb¸‡jv wbe©vPb 

Ô¸Qv‡bvÕ Kg©KvÛ ïiæ Kivi Rb¨ c~e© †_‡KB nvmcvZv‡ji wKQy ¯’&vb ev kvLv/BDwbU wbe©vPb Ki‡Z n‡e| nvmcvZvj KZ©„cÿ- 

Bgv‡R©wÝ, AšÍwe©fvM (indoor) I ewnwe©fvM (outdoor) ‡ivMx‡`i ¸iæZ¡c~Y© †mev m¤úwK©Z kvLv¸‡jv‡K cÖvavb¨ ‡`‡e| 

D`vniY ¯^iƒc, Bgv‡R©wÝ Kÿ †hgb, dv‡g©wm I j¨ve BZ¨vw` wbe©vwPZ K‡i Bgv‡R©wÝ Kvc‡evW© Ges †Uª  ‡`qv †h‡Z cv‡i Jla 

I Ab¨vb¨ wRwbl mvwR‡q ¸wQ‡q ivLvi Rb¨| hw` GB Ô¸Qv‡bv/mvRv‡bvÕ Kg©Kv‡Û wU‡gi m`m¨iv mwVK fv‡e ev µ‡g mvwR‡q 

¸wQ‡q iv‡L, Z‡e GB cªwµqv mg‡qi ¸YMZ gv‡bvbœqb Ki‡Z cv‡i|  

11.2.2 Ab¨vb¨ kvLvq m¤cÖmviY 

nvmcvZv‡ji wKQy ¸iyZ¡c~Y© kvLv/¯’v‡b mvRv‡bv ci Ges Kg©x‡`i mn‡hvMxZvi GB Kg©KvÛ nvmcvZv‡ji Ab¨vb¨ GjvKvq 

m¤cÖmvwiZ n‡Z cv‡i| GUv AZ¨šÍ ¸iyZ¡c~Y© †h, nvmcvZv‡ji Kg©Pvixiv ¸Qv‡bv/mvRv‡bvÕ Kvh© mgvavi mgq m¤ú` I cªwµqvi 

m‡e©v”P mØ¨venvi Ki‡e| †hgb, KvU©b ev· I nv‡Z ˆZix wRwbl ivLvi Dc‡hvMx cv‡Îi e¨envi Kiv BZ¨vw`|  nVvr K‡i 

wekvj †Kvb cwieZ©‡bi cÖ‡qvRb †bB| Kg©KZ©v/Kg©Pvix‡`i mg‡qi cÖvc¨Zvi Dci wfwËK‡i GB cwieZ©b Avb‡Z n‡e| GKwU 

mvRv‡bv ¸Qv‡bv mymsMwVZ Kg© ’̄‡ji Kvi‡b Kg©x‡`i AcÖ‡qvRbxq Kg©fvi jvNe nq| Kgx©‡`i g‡a¨ Pv½vfve Avb‡e| hLb 

Ô¸Qv‡bvÕ Kv‡h©i †gŠwjK Ae¯’v AwR©Z n‡e, WIT m`m¨iv GB Ae¯’v eRvq, set back cÖwZ‡iv‡ai Rb¨ wP Í̄v fvebv Ki‡e| 

11.2.3 Kÿ¸‡jv‡Z †j‡ej I U¨vM jvMv‡bv 

bvg m¤^wjZ U¨vM, †evW©, wPý BZ¨vw` ˆZix K‡i Ô¸Qv‡bvÕ cªwµqv Pvjy Ki‡Z n‡e| mKj K‡ÿi bvg wVK Ki‡Z n‡e, ÷vd I 

AwZw_‡`i myweavi Rb¨ GKwU mvavib †evW© emv‡Z n‡e| kyiy‡ZB ¯’vqx †evW© emv‡bv †_‡K weiZ _vKvi Rb¨ mycvwik Kiv 



60 

 

n‡e| GRb¨ wRwbmcÎ¸‡jv gvb¤§Z Kivi c~‡e© GKwU wcÖ‡›UW KvMR e¨envi Ki‡Z n‡e| GB cixÿv PjvKvjxb mg‡q, 

nvmcvZvj e¨ve¯’vcKMY Kÿ Ges ¯’v‡bi Kvh©Kix bvg e¨venvi Ki‡Z cv‡ib| 

 

11.2.4 Rxevbygy³KiY I mvcøvB cÖwµqv †K› ª̀xf~ZKiY 

Rxevbygy³KiY I jwÛª †mev- nvmcvZv‡ji ỳwU ¸iyZ¡c~Y© KvR| GB ch©v‡q, Kg©Pvixiv GKwU †K›`ªxq Rxevbygy³KiY I jwÛª 

cÖwZôvi K_v fve‡Z cv‡ib| cÖvqB, GB KvR¸‡jv nvmcvZv‡ji wewfbœ kvLvq Qov‡bv wQUv‡bv fv‡e m¤úbœ nq| GB ai‡bi 

cwiw¯’wZ Kg©`ÿZvi Dci †bwZevPK cÖfve †d‡j| Ge~c cwiw ’̄wZ‡Z, nvmcvZv‡ji e¨e¯’vcKMY QIT mswkøó WIT m`‡m¨i 

mv‡_ Rxevbygy³KiY I jwÛ †mev cÖwµqvi eZ©gvb mg¨v¸‡jv wbiƒcb Ki‡eb Ges fwel¨‡Zi Rb¨ D³ cwiKíbv cÖ ‘̄Z 

Ki‡eb| 

11.2.5 wRwbmc‡Îi ZvwjKv ev d ©̀ ˆZixi  (inventory) cÖwµqv gv‡bvbœqb 

Ô¸Qv‡bvi/mvRv‡bviÕ mg‡q wewfbœ hš¿cvwZ, hš¿vsk, wWfvBm BZ¨vw` c~btwe‡ePbv K‡i ZvwjKv ˆZix Ki‡Z n‡e| mywbw`©ó ¯’v‡b 

Rgv ivLv Ges mn‡R e¨venv‡ii Rb¨ gvbm¤§Z welqwU we‡ePbv K‡i mKj hš¿cvwZ Ges wWfvBm my›`ifv‡e U¨vM ev †j‡ej 

jvMv‡Z n‡e| GBme hš¿cvwZ Ges wWfvBm mywbw`©ó ¯’v‡b ivL‡Z Ges mn‡R e¨envi‡hvM¨ is e¨venvi Ki‡Z n‡e|  

10.2.6 is Gi ms‡KZ (colour code) e¨venvi 

Kg© `ÿZv AR©b Ges f~j Kgv‡bvi Rb¨ wewfbœ wRwb‡m is Gi ms‡KZ ‰Zix Ges cÖ‡qvM Ki‡Z n‡e| cy‡iv nvmcvZv‡ji 

fwel¨Z gvbm¤§Z cÖwµqv ˆZwii †ÿ‡Î GB ai‡bi Ô¸Qv‡bv/mvRv‡bvÕ Kg©KvÛ g~jwfwË wnmv‡e Mb¨ n‡e| 

11.2.7 ÔmvRv‡bv/¸Qv‡bvÕ Kg©KvÛ †Rvi`vi Kivi Uzj (tool) 

‡hme ¯’vb „̀k¨gvb Ges K‡g©i ‡ÿ‡Î ¸iyZ¡c~Y©, †mme ¯’v‡b e¨venv‡ii cwigv‡bi (frequency) Dci wfwËK‡i X-axis Ges 

Y-xis, msL¨µg I eY©µg cÖ‡qvM Kiv †h‡Z cv‡i| GB mg Í̄ avibv Abyhvqx nvmcvZv‡ji mKj Kvh© m¤úv`‡bi d‡j hveZxq 

cÖ‡qvRbxq wRwbmcÎ ¸Qv‡bvi d‡j fwel¨Z Ôgvbm¤§ZKiYÕ m¤¢e n‡e| GKwU nvmcvZv‡ji mvRv‡bv ¸Qv‡bv †bvwUk †evW© 

Ô¸Qv‡bvÕ cÖwµqvi GKwU fv‡jv wb‡ ©̀kK (indicator) n‡Z cv‡i|  

11.2.8 OPD ‡Z Ô¸Qv‡bvÕ Kg©KvÛ  

`k©bv_©x (visitor) Ges nvmcvZv‡ii †mev cÖ`vbKvix‡` myweavi Rb¨ nvmcvZv‡ji K¤úvD‡Ûi †fZi mnvqK g¨vc I wb‡`©kbv 

†evW© ¯’vcb Ki‡Z n‡e| Ô¸Qv‡bv/mvRv‡bvÕ c‡e© cixÿvg~jKfv‡e GKwU A ’̄&vqx g¨vc I wb‡ ©̀kbv †evW© e¨venvi Kivi ci 

nvmcvZvj KZ…©cÿ G¸‡jvi GKwU Ôgvbm¤§ZKiYÕ iƒc ˆZix Ki‡Z cv‡i| 

GQvov nvmcvZv‡j †ivMx Ges `k©bv_©xi (visitor) aiY wba©vi‡Yi Rb¨ Ô¸Qv‡bv/mvRv‡bvÕ †KŠkj e¨venvi Kiv †h‡Z cv‡i| 

wewfbœ AÂj wfwËK/ejq wfwËK Ges †kªbxwefv‡M fvM Kivi c×wZi Øviv wØav, Ø›`, AwZwi³ wfo D‡cÿv Kivi Rb¨ 

e¨venvi Kiv †h‡Z cv‡i| D`vniY ¯îƒc, OPD ‡Z A‡cÿviZ †ivMx‡`i ỳB w`K †_‡K wZbwU †kªYx‡Z wef³ Kiv hvq| 

†hgb, Ri~ix †mevi †ivMx, cÖ_g AvMgbKvix bZzb †ivMx, cyivZb †ivMx, cybivq cixÿvcÖv_©x|  OPD ‡Z A‡cÿvgvb‡`i 

wjówU cÖkvmwbK Kg©Kv‡Ûi Ici wfwË K‡i wVK Ki‡Z n‡e| A‡cÿvi ’̄vb (waiting room) Ges Gi mv‡_ mswkøó Ab¨vb¨ 

myweav¸‡jv Ô¸Qv‡bv/mvRv‡bvÕ Kvh©µ‡gi gva¨‡g ïa ygvÎ gvÎ ev Í̄e m¤§Z Kiv m¤¢e| 

 

 

 

11.3 ÔJR¡j¨Õ/Shine 
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11.3.1 mKj‡K AskMÖnY Ki‡Z n‡e 

Kg© ’̄‡ji mKj RvqMvi cwiQbœZvq ÔJR¡j¨Õ (sine) GKwU AskMÖnbg~jK Kg©KvÛ| nvmcvZv‡ji mKj Kg©Pvix‡`iB mywbw ©̀ó 

Kg© GjvKv i‡q‡Q| c`gh©v`v Ges bvix cyiyl †f‡` mKj Kg©Pvix‡`i ÔJR¡j¨Õ Kg©Kv‡Û AskMÖnb Ki‡Z n‡e Ges Kg© 

cwi‡e‡k cwiQbœZv wbqš¿Y Ki‡Z n‡e| 

‡ckvMZ ‡mevi ’̄vb¸‡jv, we‡klK‡i ïaygvÎ cwiQbœZv Kg©x‡`i Øviv cwi®‹vi bv K‡I mevB‡K Kv‡R AskMÖnY Ki‡Z n‡e| 

G‡ÿ‡Î IB D”Pc` ’̄ Kg©KZ©v‡K Zvi wb‡Ri †Póvq G¸‡jv cwi®‹vi Ki‡Z n‡e| Kvh© `ÿZv I my›`i Kg© cwi‡e‡k Zv‡`i 

gvbwmKZvi cÖwZdjb NUv‡e| 

11.3.2 cwiQbœZv Kvh©µg wbw ©̀ó mg‡qi e¨eav‡b ev Í̄evqY 

ÔJR¡j¨Õ Kg©KvÛ mg‡qi wbqwgZ e¨veav‡b ev Í̄evqb Kiv Riyix| AwaKZi cwi®‹vi nvmcvZvj cÖeZ©b Ki‡Z n‡j QIT ‰`wbK, 

mvßvwnK, gvwmK Ges lvb¥vwlK ÔJR¡j¨Õ Kg©KvÛ ˆZix Ki‡Z n‡e| ˆ`wb›`b Ab¨vb¨ KvR ïiy Kivi c~‡e© †ivR 10 wgwbU 

cÖvZtKvjxb ÔJR¡j¨Õ Kg©KvÛ G‡ÿ‡Î GKUv fv‡jv D`vniY n‡Z cv‡i| hw` wbw ©̀ó mg‡qi e¨eav‡b KvR¸‡jv w¯’i Kiv nq, 

Z‡e ÔevQvBÕ I Ô¸Qv‡bvÕ Kg©KvÛ Avev‡iv AwR©Z n‡e| 

11.3.3 cwiQbœZv Kg©x Ges Zv‡`i Kg© cwi‡ek 

ÔJR¡j¨Õ Kg©Kv‡Ûi †ÿ‡Î cwiQbœZv Kg©xiv g~jZ g~j gvbe m¤ú`| nvmcvZv‡ji cwiQbœZv Kg©xiv Zv‡`i Kv‡Ri cÖK…wZi 

Kvi‡b, nvmcvZv‡ji Ab¨vb¨ Kg©x Øviv f~jfv‡e g~j¨vwqZ nq- †hb Zviv Am¤§v‡bi †Kvb KvR Ki‡Q| GB cwiQbœZv Kgx‡`i 

w`‡K Ab¨vb¨ Kg©Pvix‡`i AwaK g‡bv‡hvM w`‡Z n‡e| GKB fv‡e, cwiQbœZvi Dcv`vbm~n bevqb, Rwg‡q ivLv Ges Zv‡`i 

Rb¨ †QvÆ Awd‡mi e¨ve¯’v Ges fv‡jv †cvlvK w`‡Z n‡e- hv Zv‡`i ÔJR¡j¨Õ AR©‡bi †ÿ‡Î we‡kl cÖ‡bv`bv I Drmvn 

†hvMv‡e|  

11.3.4 miÁvg iÿbv‡eÿY 

wPwKrmv msµvšÍ miÁvg ev ayjvevwj ev gqjv †_‡K myiwÿZ Ki‡Z n‡e| wbqwgZ I mgq gvwdK cwi®‹vi cwiQbœZvi gva¨‡g 

mKj miÁvg ayjvevwj I gqjv †_‡K iÿv Ki‡Z n‡e| KvR Kivi ci G¸‡jv‡K mwVKfv‡e †X‡K ivL‡Z n‡e| hw` ÔJR¡j¨Õ 

mKj Kg©Pvix‡`i c~Y©AskMÖn‡bi gva¨‡g m¤úbœ nq, Z‡e Kg© cwi‡ek DbœZKiY wUg WIT m`m¨iv Gme miÁvg fv‡jvfv‡e 

Pvjv‡bvi Rb¨ cÖwµqv ˆZix Ki‡e| GQvov QIT Ges WIT m`m¨iv GBme miÁvg cÖwZKzj Kg©cwi‡ek ev wm‡÷‡gi 

MÛ‡Mv‡ji Kvi‡b AKvh©Ki nIqv †_‡K †invB †c‡Z cÖ‡qvRbxq Kjv‡KŠkj¸‡jv ‡ei Ki‡eb| 

11.3.5 †PKwjó ˆZix Ges cwi`k©b 

cÖ‡Z¨K Kg© ’̄‡j cwi®‹vi cwiQbœZvi †PKwjó ixwZe× fv‡e nIqv DwPr| hLb GB †PKwjó Pvjy n‡e, QIT m`m¨iv 

wbqwgZfv‡e Z`viK Ki‡eb| G‡Z KvD‡K †`vl bv w`‡q Drmvn w`‡Z n‡e| GLv‡b mnR †PKwjó cÖeZ©b Ki‡Z n‡e| 

 

11.3.6 nvmcvZv‡ji eR©¨ e¨ve¯’vcbv 

ÔevQvBÕ Kg©Kv‡Ûi mgq cwi®‹vi cwiQbœZv welqwU Av‡jvPbv Kiv †h‡Z cv‡i| nvmcvZv‡ji Kv‡Ri DrKl©Zv Ges cwi‡e‡ki 

Rb¨ msµvgK I AmsµvgK Dfq cÖKvi eR©¨ Acmvib GKwU ¸iyZ¡c~Y© Bmy¨| cÖ_‡gB, nvmcvZv‡j Ae¯’vbRwbZ msµvgb 

cÖwZ‡iva Kivi Rb¨ wbivc` eR© e¨ve¯’vcbv cÖ‡qvRb| nvmcvZvj eR©¨ Avjv`vKiY, msMÖn, Rgv, cwienb Ges me‡k‡l 

cwi‡kvaY cÖwµqvi e¨e¯’v ivL‡Z n‡e| nvmcvZv‡ji K¤úvD‡Ûi wfZi †Kv_vq eR©¨ wb‡ÿc Kiv n‡e, Zv wPwýZ Ki‡Z n‡e|  

 

11.4 Ôgvbm¤§ZKiYÕ (Standardisation) 
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11.4.1 ˆ`wb›`b Kv‡Ri Ask wnmv‡e m¤úv`b 

5S Gi Ôgvbm¤§ZKiYÕ g~jZt wZbwU S ‡hgb- ÔevQvBÕ, Ô¸Qv‡bv/mvRv‡bvÕ I ÔJR¡j¨Õ BZ¨vw`I gvb`Û ˆZix K‡i| GB av‡ci 

g~j D‡Ïk¨ n‡jv, nvmcvZv‡ji mKj kvLvq ˆ`wb›`b ÔevQvBÕ, Ô¸Qv‡bvÕ I ÔJR¡j¨Õ Kv‡Ri Ask wn‡m‡e cÖwZwôZ K‡i| 

nvmcvZv‡ji Kg©Pvixiv wZbwU S A_©vr ÔevQvBÕ †_‡K ïiy K‡i ÔJR¡j¨Õ ch©šÍ mKj †ÿ‡Î QIT Kv‡Ri gvb wbwðZ Kivi 

†bZ…Z¡ w`‡e| hLb gvb wbwðZ n‡e, ZLb Zv mKj Kg©Pvixi `„wó †MvPi/AeMZ Kivi Rb¨ cÖPvi Ki‡e| 

11.4.2 ‡køvMv‡bi „̀wó‡MvPi Kiv/ cÖ`k©b Kiv 

IEC (Information, Education, communication) DcKiY †hgb- †cvóvi, wjd‡jU, w÷Kvi BZ¨vw`  5S Gi Z_¨ 

cÖPv‡ii Rb¨ ˆZix Kiv n‡e| DÏxcbv RvMv‡bv †køvMvb m¤̂wjZ DcKib¸wj n‡e „̀wó b›`b| GB DcKibwU‡Z gvbm¤§Z †mev 

msµvšÍ welq¸‡jv Av‡jvKcvZ Kiv n‡e Ges nvmcvZv‡ji Ggb RvqMvq Szjv‡bv _vK‡e, hv Kg©Pvix Ges `k©Yv_©xi 

(visitor) `„wó †MvPi n‡e| nvmcvZv‡ji †ivMx Ges `k©Yv_©x Kg© cwi‡ek m¤ú‡K© kª×vfve RvM‡e Gfv‡e IEC Kg©KvÛ GKwU 

BwZevPK cwieZ©b Avb‡e|  

11.4.3 is Abyhvqx web¨vm KiY (colour code) cÖwµqvi gvbm¤§ZKiY 

is ms‡KZ Abyhvqx web¨vm KiY cÖwµqv gvbm¤§ZKi‡Yi GKwU DrK…ó D`vniY| Ô¸Qv‡bv/mvRv‡bvÕ c‡e© WIT ‡hme is 

ms‡KZ e¨venvi K‡i‡Q, †mme QIT Ges WIT KZ…©cÿ GKwU gvb`Û ˆZix Kivi Rb¨ G¸‡jvi Zzjbv, cybtwe‡ePbv I 

Av‡jvPbv Ki‡eb| cieZ©x‡Z, hLb gvb`Û ‰Zix (formulated) n‡e, GUv IEC DcKiY Ges wgwUs Gi gva¨‡g cÖPvi 

Ki‡Z n‡e| cy‡iv nvmcvZv‡j bZzb gvb`ÛwU cÖ‡qvM Kivi Rb¨ GKwU †QvU wKš‘ Kvh©Kix cÖwkÿ‡Yi Av‡qvRb Kiv †h‡Z 

cv‡i| D`vnib ¯îƒc, †ewb‡bi GKwU nvmcvZv‡j Rxevbygy³ wRwb‡mi †ÿ‡Î bxj is, Avevi Rxevbygy³ bq Ggb wRwb‡mi 

†ÿ‡Î jvj is e¨envi Kiv nq| 

11.4.4 cwiexÿY I g~j¨vqY (Monitoring and Evaluation) †PKwjó gvb m¤§ZKiY  

cwiexÿY I g~j¨vqY (Monitoring and Evaluation) n‡”Q Av‡iKwU Bmy¨ †hLv‡b 5S Gi Ôgvbm¤§ZKiYÕ Kg©Kv‡Ûi 

Dci Av‡jvKcvZ Kiv nq| 5S Kg©KvÛ mwVKfv‡e m¤úbœ Ki‡Z n‡j wbqwgZ ZË¡veavqK Øviv cwi`k©b cÖ‡qvRb| QIT ‡K 

mKj Kg© BDwb‡U AvbyôwbK cwiexÿY cwi`k©‡bi I Z_¨ msMÖ‡ni ØvwqZ¡ †bqv DwPZ| gRy` (stock) e¨ve¯’vcbv, cwi‡ek 

e¨ve¯’vcbv, cwiQbœZv Ges †ivMxi cÖkvm‡bi †PKwjó BZ¨vw` mnR Ges gvbm¤§ZKi‡Yi ‡ÿ‡Î QIT, WIT ‡bZv‡`i mv‡_ 

wbweofv‡e KvR Ki‡e| 

eZ©gvb Z_¨ e¨e¯’vcYv cÖwµqv (Management Information System)5S Kg©KvÛ, we‡klK‡i m¤ú` I A_© 

e¨e¯’vcYvi cwieZ©b¸‡jv mgKvjxb (syncronize) Kivi Rb¨ cybtwe‡ePbv Kiv DwPZ| 5S Gi GB av‡c †PKwjó, 

nvmcvZv‡ji Kg©Kv‡Ûi I Z_¨ msMÖn c×wZi ¸bMZgvb e„w×‡Z Ae`vb ivL‡e| 

11.4.5 ZË¡veavqK Øviv cwi`k©b PjvKvjxb mg‡q Drmvn cÖ`vb 

wZbwU S Gi Pjgvb Kg©Kv‡Ûi gvbm¤§ZKi‡Yi Rb¨ nvmcvZvj¸‡jv‡Z ZË¡veavqK Øviv AbvbyôvwbK cwi`k©b cÖ‡qvRb| GB 

Kh©µg PjvKvjxb mg‡q, ZË¡veavqK †Kvb g‡ZB WIT i Kv‡Ri f~j ev †`vl ÎæwU ai‡eb bv| eis Zv‡`i Kg© cwi‡e‡ki 

gv‡bvbœq‡b Drmvn cÖ`vb Ki‡eb| G‡ÿ‡Î Kg©Pvwi‡`i cÖmskv Kivi Rb¨ ZZ¡veavqK‡`i †mB BDwb‡Ui fv‡jv KvR ev fv‡jv 

w`K¸‡jvi w`‡K bRi w`‡Z n‡e| GUv AZ¨šÍ Riyix †h, ZZ¡veavqKMY AvbyôvwbK I AbvbyôvwbK cwi`k©b PjvKvjxb mg‡q, 

Ab¨vb¨ Kg©Pvix‡`i mvg‡b wU‡gi cÖav‡bi cÖmskv Ki‡eb| f~j ÎywU¸‡jv MVbg~jKfv‡e mgv‡jvPbv Ki‡eb- Kg© cwi‡ek 

DbœZKiY Uxg WIT m`m¨‡`i mv‡_ BwZevPK wb‡ ©̀kK¸‡jv (indicator) Av‡jvPbv Ki‡eb|   

 

11.5 Kg©KvÛ AR©‡bi avivKvwnKZv (Sustain) 
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11.5.1 BwZevPK AvPi‡bi gva¨‡g AvZœ-k„sLjv/avivevwnKZvi gv‡bvbœqb|  

c~‡e©i PviwU S (S1-S4) Kg©Kv‡Ûi gva¨‡g wewfbœ cwieZ©bg~jK Kg©KvÛ wbqgZ PP©v ev cvjb Ki‡Z n‡e| eZ©gvb m¤ú‡`i 

m‡e©v”P e¨venv‡ii bxwZi g‡a¨ ¸YMZ †mev AR©b m¤¢e| 5S ev Í̄evq‡bi jÿ¨ ïaygvÎ nvmcvZv‡ji †mevi ¸YMZ gv‡bvbœqb 

AR©b bq eis D”PgvÎvi Kg©x-mš‘wó, †mev MÖnbKvix-mš‘wó Ges †ivMxi djvdj (Patient outcome) RvZxq ¸bMZ †mev 

AR©b| 

11.5.2 ‡mweKv Kg©KZ©v (nursing officer) Øviv Kg©Pvix‡`i AewnKKiY cÖwkÿY (staff orientation) 

5S Kg©Kv‡Ûi ïiy Ges cÖPvi Kivi Rb¨ cwiwPwZg~jK cÖwkÿY cÖ‡qvRb| GRb¨ †bZ…‡Z¡i cÖwkÿY nIqv cÖ‡qvRb| mKj 

Kg©Pvix‡`i Rb¨ GKwU GK N›Uv †jKPvi Awa‡ekb Av‡qvRb Kiv †h‡Z cv‡i| G‡ÿ‡Î AwaKmsL¨K m`m¨ Av‡Q Ggb GKwU 

MÖæc wb‡q kyiæ Ki‡j Kh©Kix n‡e| D`vniY¯îƒc, mKj †meK/†mweKv‡`i wb‡q AewnZKiY (orientation) Abyôvb ïiæ 

Kiv †h‡Z cv‡i| nvmcvZv‡ji  †meK/†mweKviv mymsMwVZ, e¨ve¯’vcbv I KvwiMwi Dfq †ÿ‡ÎB mywkÿZ; m‡e©vcwi †ivMx 

Ges `k©Yv_©xi KvQvKvwQ _v‡Kb| GB mKj Kvi‡b, GB MÖæcwU cwieZ©‡bi avibvwU †c‡Z cv‡i| AewnZKiY (orientation) 

AbyôvbwU ¯’v&bxq fvlvq m¤úv`b Kiv †h‡Z cv‡i Ges nvmcvZv‡ji cwiPvjK A_ev QIT ‡Pqvicvimb †meK/†mweKviv †h 

†ivMx‡K g~j¨evb †mev cÖ`vb K‡ib, †m e¨vcv‡i D‡jøL Ki‡eb| 

 

 

11.5.3 wPwKrmK‡`i cwiwPwZ Abyôvb 

nvmcvZv‡ji mKj wPwKrmK (ïaygvÎ nvmcvZv‡ji e¨e¯’vcbvq i‡q‡Qb wZwb ev‡`) 5S Gi cwiwPwZg~jK cÖwkÿ‡Yi me©‡kl 

MÖæc n‡eb| hLb, nvmcvZv‡ji mKj Kg©Pvix cÖwkÿY cv‡eb Ges Kg© ’̄‡ji wKQy „̀k¨gvb cwieZ©b †`Lv hv‡e, ZLb 

wPwKrmKiv cwiwPwZg~jK cÖwkÿY cv‡eb| wPwKrmKiv g~jZ KvwiMwi (technical/clinical) wel‡q g‡bvwb‡ek Ki‡eb| 

Zviv nvmcvZv‡ji mnvqZvg~jK (support) †mevi w`‡K Kg gb‡hvM w`‡eb| hLb nvmcvZv‡ji BwZevPK cwieZ©b¸‡jv 

`„k¨gvb n‡e, ZLb Wv³vi‡`i 5S Kg©Kv‡Ûi †bZ…Z¡ †bevi Rb¨ Avgš¿b Rvbv‡bv n‡e| mvavibZ Zviv fv‡jv ‡bZ…Z¡ I ¸bMZ 

†mevi Rb¨ wbZ¨ bZzb avibv w`‡Z cvi‡eb| 

11.5.4 WIT wgwUs‡q mswÿß wKš‘ ev Í̄e‡cv‡hvMx cÖwkÿY 

Kg©cwi‡e‡ki ¸bMZ gv‡bvbœq‡bi Rb¨ me©Rbxb BwZevPK AvPiY ˆZixi Rb¨ GKwU Kvh©Kix cÖwkÿY Kg©m~Px _vK‡Z n‡e| 

Gai‡bi cÖwkÿ‡Yi cÖv_wgK Uv‡M©U Mªyc n‡e- d«›U-jvBb Kg©Pvixiv, we‡kl K‡i c`gh©v`v I †kªwb †f‡` Kg© cwi‡ek 

DbœZKiY Uxg WIT m`m¨‡`i mvßvwnK wgwUs| wbqwgZ e¨veav‡b mswÿß wgwUs, †hgb- 5S Kg©Kv‡Ûi AMÖMwZ Rvbv‡bvi Rb¨ 

Kg© cwi‡ek DbœZKiY Uxg WIT m`m¨‡`i mvßvwnK wgwUs| AwZwi³ KvR ev Pvc hv‡Z g‡b bv nq, †mRb¨ Kg© N›Uvi g‡a¨ 

wgwUs m¤úbœ Ki‡Z n‡e| wgwUs Gi mgq `xN©vwqZ n‡e bv (mvaviYZt 30-45 wgwb‡Ui g‡a¨| Pjgvb 5S Kg©KvÛ ch©v‡jvPbv 

K‡i, cÖwµqv, mgqmxgv, Kg© cwi‡ek, wbivcËv avibv Ges AwfÁZv wewbg‡qi gva¨‡g GKwU `ªæZ ch©v‡jvPbv Ki‡Z n‡e| 

gy³ Av‡jvPbv DrmvwnZ Ki‡Z GKwU Dc‡hvMx cwi‡ek (enabling environment) m„wó Ki‡Z n‡e| GBme wgwUs‡qi 

gva¨‡g wjWvi Ges QIT m`m¨iv g~j¨evb gZvgZ cv‡eb| WIT Gi wgwUs‡q GKwU ÔGK-welq †K›`ªxK cÖwkÿYÕ cwiPq 

Kwi‡q ‡`qv n‡e| †h †Kvb GKwU m`m¨‡K WvKv †h‡Z cv‡i ¸bMZ welq m¤úwK©Z GKK welq (A_ev evZ©v) Av‡jvPbv 

Ki‡Z| ZË¡‡K Kg ¸iæZ¡ w`‡q, ev Í̄e wfwËK Dc‡`k Ges cÖ‡qvwMK/KvwiMwi wel‡qi Dci Av‡jvKcvZ Kiv n‡e| Gÿ‡Î 

nvmcvZv‡ji PvjyK…Z eR©¨ Avjv`vKiY m¤úwK©Z Z_¨ Rvbv‡bv- GKwU fv‡jv avibv n‡Z cv‡i| 

11.5.5 WIT m`m¨‡`i DÏxcbv cÖ`vb 
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GB cÖwµqvi mv‡_ cwiwPZ nIqvi ci Kg©Pvix‡`i g‡a¨ weiw³ fve hv‡Z bv Av‡m, AwaK j‡ÿ¨ ‡cŠQv‡bvi Rb¨ Zv‡`i 

DÏxcbv RvMv‡Z n‡e| ÔAvZœ-k„sLj/avivevwnKZvÕ i Ask wnmv‡e me Kg©KZ©v Kg©Pvix‡`i Rb¨ gvwmK ev wØgvwmK mswÿß 

e³…Zvi cwiKíbv Kiv †h‡Z cv‡i| D”Pch©v‡qi Ges/A_ev QIT ‡Pqvicvimb Gai‡bi e³…Zv Ki‡Z cv‡i| KvB‡Rb Í̄‡ii 

mgq, Kg© cwi‡e‡ki Dbœqb I mgm¨v mgvavb cÖwµqvi Dci g‡bvwb‡ek Kiv n‡e, ‡mme wel‡hi cÖwZ wfbœ gZ †cvl‡bi Rb¨ 

evB‡i †_‡K e³v Avbv †h‡Z cv‡i| 

11.5.6 BwZevPK cÖwZ‡hvMxZvi m„wó 

mwµq Ges wbw®Œq Dfh cÖKvi WIT m`m¨‡`i DÏxcbv RvMv‡Z BwZevPK cÖwZ‡hvMxZv m„wó GKwU fv‡jv Dcvq| 5S cÖwµqvwU 

ïiæ nevi Qq gvm c‡i Gi djvd‡ji Dci G ai‡bi cÖwZ‡hvMxZv Av‡qvRbi Kiv †h‡Z cv‡i| QIT GB cÖwZ‡hvMxZvi 

Av‡qvRb Ki‡e Ges WIT mwVK hvPvB Uzj e¨envi Kiv n‡q‡Q wKbv- Zv hvPvB Kiv n‡e| 

mKj Kg©Pvix‡`i g‡a¨ DÏxcbv RvMv‡Z GKwU Abyôv‡bi Av‡qvRb Kiv Riæix| Abyôv‡b wUg‡K cÖKv‡k¨ cÖksmv I cyi®‹vi 

cÖ`vb Ki‡Z n‡e| cyi®‹viwU †Kvb we‡kl e¨vw³i bq, eiÂ wU‡gi mK‡j mgvb Askx`vi| G‡ÿ‡Î †Kvb Avw_©K cyi®‹vi 

†`qv‡K wbiyrmvwnZ Ki‡Z n‡e| hvB‡nvK, mKj mnKg©x‡`i mvg‡b GKwU we‡kl MÖæ‡ci cyi®‹vi cÖvwß GKwU PgrKvi Drm‡e 

cwibZ n‡eBwZevPK cÖwZ‡hvMxZvi | 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. ch©vq Abyhvqx 5S Gi ev Í̄evqb cÖwµqv Abykxjb Ki‡Z cvi‡eb| 

2.  G m¤ú‡K© wb‡R‡`i Abyf~wZ e¨³ Ki‡Z cvi‡eb| 

c×wZ Qwe we‡kølY, `jxq Abykxjb I Dc¯’vcb 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY 5S  msµvšÍ Qwei †mU, `jxq Abykxj‡bi welq 

 

 

 

 

 

 

avc  1 : ch©vq Abyhvqx 5S Gi ev Í̄evqb Abykxjb| 

1. AskMÖnbKvix‡`i 4 `‡j fvM Kiæb|  

cÖwZ`‡j Qwei ‡mU w`b| `j Av‡jvPbv K‡i Qwei †mU †_‡K Qwe¸‡jv ch©vq I avc Abyhvqx mvRv‡eb| c~‡e©i 

Awa‡ek‡bi Av‡jvPbv Abyhvqx Qwe mg~n mvRv‡eb| 

avc-2 : 

2. cÖwZ`j cÖwZ`‡ji mvRv‡bv Qwe †`L‡eb †h Zviv wVKVvKgZ Ki‡Z ‡c‡i‡Qb wKbv| hw` †Kvb `j g‡b K‡ib †Kvb 

RvqMvq mgm¨v Av‡Q ev fyj n‡q‡Q Z‡e Zv Av‡jvPbv Ki‡eb| mnvqK cy‡iv cÖwµqv‡K MvBW Ki‡eb| 

3. wR‡Ám Kiæb †h, 5S Gi ch©vq I avcmg~n m¤ú‡K© avibv cwi¯‹vi n‡q‡Q wKbv ? GLb wK ev Í̄evqb Kivi gZ 

avibv Ges `ÿZv n‡q‡Q ? mevB‡K DØy× K‡i Awa‡ekb †kl Kiæb| 

 

\ 

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

1. ch©vq Abyhvqx 5Sev Í̄evqb Gi Abykxjb 

 

ch©vq Abyhvqx 5S Gi ev¯Íevqb Awa‡ekb-12 
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5S ev Í̄evq‡bi ch©vq I avcmg~n 

BDwbU BbPvR©‡K cÖ‡Z¨K Kg© BDwb‡U 5S Kg©KvÛ ev Í̄evqb n‡”Q wKbv Zv †`L‡Z n‡e| 5S ev Í̄evqb ch©v‡q wKQy cÖkœ Ki‡Z 

n‡e| G¸‡jv n‡jv- 

K. †Kvb AcÖ‡qvRbxq ev Av‡Rev‡R wRwbl Av‡Q wK? (evQvB) 

L. Kv‡Ri MwZgqZv eRvq ivLvi Rb¨ mwVK wRwbm mwVK RvqMvq Av‡Q wK? (¸Qv‡bv/mvRv‡bv) 

M. Kv‡Ri ’̄vb, miÄvg Ges Ab¨vb¨ ‡fvM¨ ª̀e¨ cw®‹vi cwiQbœ Ae¯’vq Av‡Q wK? (JR¡j¨) 

N. ÔevQvBÕ, Ô¸Qv‡bvÕ Ô JR¡j¨Õ Kg©KvÛ¸‡jv Kg© GjvKvi ˆ`wb›`b Kv‡Ri Ask e‡j cwiMwbZ n‡”Q wK? 

O. Kg©Pvixiv myk„sLj wKbv Ges wbw`©ó mg‡qi e¨veav‡b †ivMx‡`iI †mev Kivi Ávb AR©‡bi my‡hvM Av‡Q wK? (AvZœ-k„sLj) 

‡hme †ÿ‡Î ˆ`wb›`b Kv‡Ri Ask wn‡m‡e Dc‡ii cÖkœ̧ ‡jv BwZevPKfv‡e Kiv nq- †m †ÿ‡Î ejv hv‡e †h, 5S ev Í̄evqb 

w¯’wZkxj Ae¯’vq Av‡Q| wbgœwjwLZ weeiY¸‡jv n‡”Q GKwU nvmcvZv‡ji 5S bxwZgvjv ev Í̄evq‡bi Av`©k¨ Ae¯’v|  

12.1 Kg© BDwbU‡K jÿ¨ K‡i 5SGi cÖ‡qvM  

nvmcvZv‡ji †mev cÖwµqv AZ¨šÍ RwUj I ~̀in| nvmcvZv‡j mywbw ©̀ó KvR mn wKQy BDwbU Av‡Q| wb‡gœi mvibxwU GKwU 

Av`k© nvmcvZv‡ji ¯̂vfvweK KvR Kg© eY©bv K‡i|    

BDwbU BwáZ ˆ`wb›`b KvR 

wbivcËv Kg©x Awdm   evB‡ii cwi‡ek †_‡K myiwÿZ 

ivbœvNi ‡ivMx‡`i g‡a¨ weZibK…Z Lvevi¸‡jv wbivc`, cywóKi Ges my¯^v`y 

Jlavjq Ilya cÎ h_vh_fv‡e iwÿZ Ges †ivMx‡`i gv‡S weZib  

cixÿvMvi gvbm¤§Z, cixÿvMv‡i `ªæZ cixÿv m¤úv`b  

OPD OPD’i †ivMxiv byb¨Zg A‡cÿvi mg‡q fv‡jv fv‡e †mev cv‡”Q 

‡ivMxi IqvW© IPD’ wfZ‡ii †ivMxiv Avivg`vqK cwi‡e‡k wkÿv cv‡”Q 

cÖme Kÿ cwi®‹vi wbivc` cwi‡e‡k `ÿZvi mv‡_ ¯̂vfvweK fv‡e wkïi cÖme 

A ¿̄‡cvPvi Kÿ `ÿ, wbivc` Ges cwiQbœ Dcv‡q A¯¿‡cvPvi m¤úbœ 

Wv³vi‡`i Kÿ Wv³vi‡`i wek&ªvg Ges Kv‡Ri cÖ ‘̄wZi Rb¨ cÖ‡qvRbxq my‡hvM myweav †`qv 

cÖkvmwbK Awdm Awdm e¨ve¯’vcbv †K›`ª wn‡m‡e KvR Ki‡Q 

‡g‡Uªv‡bi Awdm Awdm ‡mweKv‡`i  e¨ve¯’vcbv †K›`ª wn‡m‡e KvR Ki‡Q 

nvmcvZv‡jicwiPvj‡Ki Awdm wm×všÍ MÖnY Ges e¨ve¯’vcbvi †K›`ª wn‡m‡e KvR Ki‡Q 

GKwU e¯‘MZ djvd‡ji (tangible outcome) Rb¨, cÖ‡Z¨K BDwbU Zv‡`i KvR h_vh_fv‡e Ki‡e| mKj Kg©Pvix †hb 

D™¢vebxg~jK KvR Kivi Drmvn DÏxcbv cvq †mRb¨ Zv‡`i Kg©fvi jvNe Ki‡Z n‡e|ev¯Í‡e D‡jøwLZ cwiw¯’wZ AR©b mnR 

bq| Kg© ’̄‡j cÖvqB, AwaK msL¨K †ivMxi †mev`vb ev wi‡cvU© ˆZix, cÖ`vb BZ¨vw`i ‡ÿ‡Î RwUjZv ‰Zix nq| D‡jøwLZ 

djvdj¸‡jv GKBmv‡_ 5S Kg©Kv‡Ûi jÿ¨| 5S Gi ch©vqµwgK Kg©Kv‡Ûi gva¨‡g Kg©Pvixiv Zv‡`i Kg©fvi jvNe Ki‡Z 

cv‡i| 

 

 

cv‡VvcKiY-12 
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12.2 5SKg©KvÛ Pvjy Ges w¯’wZkxj Ae¯’vq ev¯ÍevwqZ Kivi cÖwµqv 

‰`wb›`b e¨ve¯’vcbv cÖwµqvq 5S Kg©KvÛ Pvjy Ges g~j‡mªv‡Z wb‡q Avmvi Rb¨ GKwU my®úó A¨v‡cÖ‡Pi cÖ‡qvRb| wbgœwjwLZ 

avivevwnK Kg©KvÛ¸‡jv g~jZt nvmcvZv‡j 5S Kg©Kv‡Ûi ‡ÿ‡Î cÖPwjZ| 

12.2.1 D”P e¨ve¯’vcbvi (top management) cÖwZkÖæwZ 

nvmcvZvj e¨e¯’vcbv Kvh©µ‡g RwoZ cwiPvjK, ZË¡veavqK, nvmcvZvj K¨K ’̄vcK mn mKj D”P e¨e¯’vcYv‡K cÖ_‡g 5S 

bxwZgvjv cÖ_‡g Rvb‡Z n‡e| 5S Kg©KvÛ Pvjy Kivi Rb¨ D”P e¨ve¯’vcbvi cÖPÛ B”Qvkw³ I wbôv _vK‡Z n‡e| ¯̂ ¯ ̂Kg© 

cwi‡e‡ki gv‡bvbœq‡bi Rb¨ e¨w³MZ †W·, Awdm BZ¨vw` †_‡K ïiy Kiv †h‡Z cv‡i|  

12.2.2 Kg©Pvix‡`i cÖwkÿY Ges Av‡jvKcvZ/ cÖPvi (exposure) 

hLb cÖavb wbe©vnxi (D”P e¨ve¯’vcK) Awd‡m wKQy AwR©Z n‡e, wØZxq ch©v‡q mxwgZ msL¨K wbe©vnx (10 Rb) wb‡q GKwU 1-2 

N›Uvi †mwgbvi AbywôZ n‡e| GB †mwgbv‡i D”P e¨ve¯’vcKiv 5S Gi bxwZgvjvi Dci Av‡jvKcvZ Ges Kg©Pvix‡`i gv‡S 

DÏxcbv RvMv‡Z GKwU Dc¯’vcbv Ki‡eb| GQvov evB‡ii ‡Kvb e³v‡K †mwgbv‡i e³e¨ †`qvi Rb¨ Avgš¿Y Rvbv‡bv †h‡Z 

cv‡i| 

12.2.3 cÖ`k©‡bi Rb¨ wKQy Kg© BDwbU wbe©vPb 

Kg©x‡`i g‡a¨ DÏxcbv RvMv‡Z wKQ~ msL¨K mdj Kg© BDwb‡Ui 5S K©gKvÛ cÖ`k©b Kiv †h‡Z cv‡i| †hme wbe©vnxiv c~‡e©i 

†mwgbv‡i AskMÖnY K‡iwQj Zv‡`i G D‡Ï¨vM wb‡Z n‡e| cwiQbœZv KvR 5S Kg©KvÛ ïiæ Kivi †ÿ‡Î Kvh©Kix jÿ¨ n‡Z 

cv‡i|  

Uzj e· emv‡bvi I cwi®‹vi Kiv Ges †givgZ Kivi Rb¨ GKwU †QvULv‡Uv wewb‡qv‡Mi cÖ‡qvRb n‡Z cv‡i| Gi d‡j 

cwiQbœZvKg©x‡`i Kg© cwi‡e‡ki gv‡bvbœqb Ki‡e Ges Zv‡`i Av‡iv †ekx cwi®‹vi cwiQbœZvi Rb¨ Drmvn †`qv n‡e| 

12.2.4 GKwU 5Se¨ve¯’vcK wb‡qvM 

5S Kg©Kv‡Ûi ev Í̄evq‡bi Rb¨ wZwb (5S e¨ve¯’vcK) ØvwqZ¡kxj n‡eb| nvmcvZv‡ji cwiPvjK, ZË¡veavqK, nvmcvZvj GB 

c‡` Avmxb n‡Z cvi‡eb bv| 5S e¨ve¯’vcK (whwb QIT wU‡gi †bZv n‡eb) 5S m¤úwK©Z mKj welq wbqš¿‡bi m¤ú~Y© KZ…©Z¡ 

†`qv n‡e| AjvfRbK/mvg¨g~jK ms¯’v¸‡jv‡Z (flat-organization) D”P e¨ve¯’vcKiv 5S Kg©KvÛ Ges KvB‡Rb Gi Dci 

Kvh©Kifv‡e KvR Ki‡Z cv‡ib|  

12.2.5 ga¨g ch©v‡qi e¨ve¯’vcK‡`i g‡a¨ 5SKg©KvÛ m~Pbv 

5S cÖwµqvi Dci Z_¨ cÖ`v‡bi Rb¨ ga¨g ch©v‡qi e¨ve¯’vcK, KvwiMwi Ges cÖkvmwbK Kg©KZ©v‡`i Rb¨ GKwU 1-2 N›Uv 

cwiwPwZ g~jK mfv (orientation meeting) Abyôv‡bi Av‡qvRb Ki‡Z n‡e| Awd‡mi Kg©N›Uvi g‡a¨ D”P e¨ve¯’vcbv 

Ges 5S e¨ve¯’vcK mfvwUi Av‡qvRb Ki‡eb| mfvwU †hb †Kvbg‡ZB Awd‡mi mg‡qi Av‡M ev c‡i bv nq| GB AbyôvbwUi 

ci Zv‡`i ÔevQvBÕ I Ô¸Qv‡bviÕ Kv‡R wb‡qvwRZ Kiv n‡e| G‡ÿ‡Î, Zv‡`i GKwU BwZevPK wee„wZ cÖ`wb Kiv †h‡Z cv‡i| 

†hgb- ÒAvcbvi ˆ`wb›`b Kg©fvi jvN‡ei Rb¨, †ivR AwZwi³ GKKvc Pv LvbÓ| bZzb AwfÁZv Ges Ávb AR©‡bi ci GB 

e¨vw³iv WIT †bZv n‡eb|  

12.2.6 mKj Kg©KZv/Kg©Pvix‡`i g‡a¨ 5SKg©Kv‡Ûi †Nvlbv 

5S Kg©KvÛ Kg©KZv/Kg©Pvix‡`i g‡a¨ †Rvi Rei`w¯Íg~jK nIqv DwPZ bq| AvbyôvwbKfv‡e †Nvlbv †`evi Rb¨ GKwU  

myweavRbK mgq wbe©vPb Ki‡Z n‡e| D”P e¨ve¯’vcKiv †Nvlbv †`‡eb †h, nvmcvZv‡ji ¸bMZ †mev cÖ`v‡bi Rb¨ 5S 

Kg©KvÛ MÖnb Kiv n‡jv| hw` nvmcvZvj A_©ms¯’vb Ki‡Z cv‡i, Z‡e Zv Kg©KZv/Kg©Pvix‡`i Pv A_ev ga¨vý †fvRb 

Av‡qvRb Ki‡e| GQvov 5S evZ©v m¤^wjZ bvP Mv‡bi gva¨‡g we‡bv`bg~jK Kg©KvÛ Kiv †h‡Z cv‡i| AvKl©bxq Uzwc ev 



68 

 

†cvkvK cwiwnZ Ae¯’vq 5S e¨ve¯’vcK‡K cwiPq Kwi‡q †`qv †h‡Z cv‡i| Gme A¨v‡cÖv‡Pi gva¨‡g Kg©KZv/Kg©Pvix‡`i g‡a¨ 

w`bwU ¯§iYxq K‡i Zzj‡e| 

12.2.7 ˆ`wbK 10 wgwbU 5SKg©KvÛ Ges ga¨g ch©v‡qi e¨ve¯’vcbv Kg©KZ©v‡`i PvKzwiiZ cÖwkÿY (in service training) 

Kg©N›Uvi g‡a¨ 5S Kg©Kv‡Ûi GKwU we‡kl mgq †Nvlbv Kiv †h‡Z cv‡i| Ôˆ`wbK 10 wgwbU 5S Kg©KvÛÕwk‡ivbv‡g 

cÖ‡Z¨Kw`b 10 wgwbU Gai‡bi KvR Kiv †h‡Z cv‡i| GB mgqUv ïaygvÎ 5S Kg©Kv‡Ûi Rb¨ eivÏ ivLv n‡e| hw` 

nvmcvZv‡ji wbR¯̂ †hvMv‡hvM e¨ve¯’v, †hgb- B›UviKg hw` _v‡K, Z‡e cÖ‡Z¨K w`b mKv‡j GUv †Nvlbv Kiv †h‡Z cv‡i| 

cvkvcvwk, 5S e¨ve¯’vcK‡K †h †Kvb Kg© BDwb‡U hvevi ¯v̂axbZv †`qv †h‡Z cv‡i| 5S e¨ve¯’vcK, ga¨g ch©v‡qi 

e¨ve¯’vcK‡`i ÔevQvB- ¸Qv‡bv-JR¡j¨-AvZ¡k„sLjÕ Gi Rb¨cÖ‡bvw`Z Kivi Rb¨ my›`ifv‡e Kv‡R jvMv‡bv †h‡Z cv‡i| GQvov, 

5S e¨e¯’vcK‡K Kv‡Ri aiY Abyhvqx QIT/WIT Rb¨†hvM¨ cÖv_©x Luy‡R †ei Ki‡Z n‡e| 

12.2.8 QICGes WIT cÖwZôv 

¸bMZ Dbœqb wUg ev QICMwVZ n‡e| KwgwU mKj ai‡bi Kv‡Ri cÖwZwbwa Øviv MwVZ n‡e Ges 5S e¨ve¯’vcKMY Gi 

mfvcwZ n‡eb| QICn‡”QmKj Kg© BDwb‡Ui 5S Kg©KvÛ ev Í̄evqb msµvšÍ wel‡q wm×všÍ ‡bevi †ÿ‡Î h_vh_ KZ…©cÿ| GB 

KwgwU cÖ‡Z¨K gv‡m 5S m¤úwK©Z Bmy¨ Av‡jvPbv, mgvavb I wm×všÍ MÖn‡bi Rb¨ mfv Ki‡eb| †h MÖæcwU cÖ‡Z¨K Kg© BDwb‡U 

5S Kg©KvÛ wb‡q KvR Ki‡e, †m MÖæcwU‡K AvbyôvwbKfv‡e WIT e‡j WvKv n‡e| WIT Zv‡`i BDwb‡U cuvPwU 5S ev Í̄evq‡bi 

ØvwqZ¡cÖvß| 

12.2.9 ÔAvZœ-k„sLjÕ Ae¯’vi Dbœq‡bi Rb¨ mKj Kg©KZv/Kg©Pvix‡`i Rb¨ µgvMZ wkÿv (continued education) 

Kvh©µg 

D”P e¨ve¯’vcYbvi Aby‡gv`b mv‡c‡ÿ, QICme Kg©KZv/Kg©Pvix‡`i 5S wkÿvq wkÿZ Kivi Rb¨ c‡bi w`‡b GKevi ev gv‡m 

GKevi GKwU cÖwkÿY Kg©m~Px cÖbqb Ki‡eb| mdj WIT i 5S cÖK…Z ev Í̄evq‡bi Dci 1 N›Uv cwiwPwZ g~jK 

(orientation) Av‡qvRb Kiv †h‡Z cv‡i| QIT, WIT i mKj Kg©KZv/Kg©Pvix‡`i cÖKv‡k¨ cÖksmv Ki‡e| Zv‡`i AR©b 

†bvwUk‡evW© BZ¨vw`‡Z cÖ`k©b Kiv †h‡Z cv‡i, hv‡Z Zviv Drmvn cvq|   

GQvov, WIT †`i wbw ©̀ó mg‡qi e¨veav‡b 5S Kg©Kv‡Ûi Ici mswÿß wgwUs/mfv Ki‡Z Drmvn †`qv n‡e| mfvq WIT 

m`m¨iv Pjgvb 5S Kg©Kv‡Ûi Ici Av‡jvPbv Ki‡eb| GQvov fwel¨Z Kg©cÖev‡ni gv‡bvbœq‡bi Pvwn`v¸‡jvi Dci Av‡jvPbv 

n‡e| WIT †bZvivmKj Kg©KZv/Kg©Pvix‡`i fwel¨Z Kg© cwi‡e‡ki Dbœq‡b Dc‡`k cÖ`v‡b  Drmvn w`‡eb, Kvib Zviv cÖK…Z 

Kg©fvi Ges Kg© cÖwµqv Rv‡bb|   

12.2.10 cwiexÿY (monitoring) Kg©KvÛ 

5S Kg©Kv‡Ûi Ici Avjv`v cÖwZ‡e`b cÖwµqv (reporting system) ˆZix Kiv `iKvi †bB| eZ©gvb e¨e ’̄vcbv Z_¨ cÖwµqv 

(Management Information System/MIS), GKwU mvavibcÖwZ‡e`b ˆZwii cÖwµqv ˆZix Ki‡Z n‡e| hw` eZ©gvb  

MIS wUKg©KZ©v Kg©Pvix‡`i †Kvb cÖKvi †evSv ev Amyweavi m„wó K‡i, Z‡e cÖwµqvwU c~bM©Vb K‡i e¨venvi Dc‡hvMx Kiv 

n‡e|  

5S Kg©Kv‡Ûi AMÖMwZ hvPvB‡qi Rb¨ GKwU mvavib †PKwjó ev ZvwjKv ˆZwi Ki‡Z n‡e| D`vniY¯̂iƒc, GKwU cixÿvMv‡i 

(lab) KZ Rb i³ cixÿv K‡i‡Qb-Zv wbY©q Kiv †h‡Z cv‡i| AvaywbK miÄvg ev Kg© cÖwµqvi e¨vcK cwieZ©b QvovB, hw` 

GKwU wbw`©ô mg‡qi e¨veav‡b cybtcybt cwigvc Kiv hvq, Zvn‡j S Kg©KvÛ ev Í̄evq‡bi d‡j cwieZ©bUv mn‡R wbY©q Kiv 

hv‡e| hw` D”P e¨ve¯’vcK Ges WIT m`m¨iv Kg© cwi‡ek m¤ú‡K© ms‡e`bkxj nq Ges 5S ev Í̄evq‡b KvR K‡i, Z‡e 



69 

 

Gai‡bi „̀k¨gvb (visible) cwieZ©b wbY©q Kiv m¤¢e| cwiexÿY Kg©KvÛ¸‡jv (†hgb, AMÖMwZ hvPvB‡qi cÖwµqvi e¨venvi) 

nvmcvZvj‡K Kv‡jv †eë ch©v‡q †cuŠQv‡Z mnvqZv Ki‡e | 

12.2.11 civgk© bKkv (Scheme) 

mKj Kg©KZv/Kg©Pvix‡`i †_‡K Dc‡`k MÖn‡bi Rb¨ GKwU we‡kl c×wZ ev †KŠkj _vKv DwPZ| D”P e¨ve¯’vcbv Ges QIT 

Kg© ’̄j Dbœq‡bi Dci WIT i gZvgZ msMÖn Ki‡e| GBme gZvgZ QIT i mfvq ch©v‡jvPbv K‡i AMÖvwaKvi wbY©q Ki‡e|  

Kg©KZv/Kg©Pvix‡`i gZvgZ/civgk© ev Í̄evq‡bi Rb¨ D”P e¨ve¯’vcbvi mnvqZvq †QvULv‡Uv ev‡R‡Ui cÖ‡qvRb| GB ai‡bi 

cwieZ©b KvB‡R‡bi GKwU cÖ‡Póv| Kvh©Kix civgk© Kv‡R jvMv‡bv n‡j, mgm¨v mgvav‡b Kg©KZv/Kg©Pvix‡`i g‡a¨ Drmvn 

e„w× cv‡e Ges KvB‡Rb ¯Íi m¤úbœ n‡e| 

12.2.12 me‡P‡q fv‡jvWIT I Rb¨ wØ-evwl©K cyi®‹vi 

Kg©KZv/Kg©Pvix‡`i Drmvn/cÖ‡Yv`bv cÖ`vb AZ¨šÍ Riæix| Gi Rb¨ GKwU wØ-evwl©K Abyôv‡bi Av‡qvRb Kiv †h‡Z cv‡i| GB 

Abyôv‡bi c~‡e©, QIT mivmwi ch©‡eÿb Ges †PKwj‡ói gva¨‡g WIT i AR©b hvPvB Ki‡e| Abyôv‡b m‡e©vrK…ó WIT †K 

cÖksmv Ges cyi®K…Z Kiv n‡e| hw` GLv‡b Aí cwigvb UvKvI †`qv nq, Z‡e mK‡ji Rb¨ 5S Kg©Kv‡Ûi e¨venv‡ivc‡hvMx 

miÄvg †Kbv †h‡Z cv‡i| 

12.2.13 AR©b cÖ`k©‡b 5SDrme (5S Festival) 

evB‡i †_‡K cÖksmv Ges g~j¨vqb nvmcvZv‡ji  Kg©KZv/Kg©Pvix‡`i Rb¨cyi®‹vi ¯îƒc| 5S Drme g~jZ D”P ch©v‡qi 

KZ…©cÿ, ¯’vbxq †jvK Ges Askx`vi‡`i (stakeholder) Kv‡Q cÖPvibv †KŠkj| Drme PjvKv‡j cwieZ©b †`Lv‡bvi Rb¨  

5S c~e© Ges cieZ©x mg‡qi Qwe cÖ`k©Y Kiv †h‡Z cv‡i| GRb¨ 5S  ev¯Zevqb ïiæ Kivi c~‡e© nvmcvZv‡ji wewfbœ ¯’v‡bi 

Qwe Zz‡j ivL‡Z n‡e| evB‡ii †jvK‡`i Kv‡Q Dc‡fvM¨ K‡i ‡Zvjvi Rb¨ nvmcvZvj Mvb, bvUK BZ¨vw` AšÍf©~³ Ki‡Z 

cv‡i| GB ch©šÍB n‡”Q 5S e¨ve¯’vcbvicÖ_g P‡µi †kl Ges wØZxq P‡µi ïiæ|  

 

 

 

 

 

 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

4. 5S Uzjmg~n e¨env‡ii Rb¨ Abykxjb Ki‡Z cvi‡eb|  

5. 5S Uzjmg~n e¨env‡ii myweav I P¨v‡j‡Äi w`K mg~n Zz‡j ai‡Z cvi‡eb| 

c×wZ `jxq Abykxjb I Dc¯’vcb, ø̄vBW cÖ`k©b/wfwWI| 

mgq 1 NÈv 30 wgwbU 

Av‡jvPbvi welq: 

1. 5SUzj mg~n 

2. 5SUzj Gi e¨envi  

5SUzjm Awa‡ekb-13 
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cÖ‡qvRbxq DcKiY wfwWI/¯øvBW `jxq Abykxj‡bi welq (PvU© †ccvi, gvK©vi) 

 

 

 

 

 

 

avc-1 :5S Uzjm mg~n  

6. G Awa‡ek‡b Av‡jvPbvi welq nj 5S Uzjm mg~n| ¯øvBW cÖ`k©‡bi gva¨‡g 14wU Uzjm m¤ú©‡K Av‡jvPbv Kiæb| 

7. cÖwZwU Uzjm Av‡jvPbv Kiæb Ges GwU †Kvb S Gi mv‡_ m¤úwK©Z ev Kv‡R e¨eüZ nq Zv Av‡jvPbv Kiæb A_ev 

GKwU Uzjm Av‡jvPbv Kiæb Ges AskMÖnbKvix‡`i Kv‡Q Rvb‡Z Pvb †h, GUv †Kvb S Gi mv‡_ m¤úwK©Z ev †Kvb 

S G e¨eüZ n‡e| 

8. Gfv‡e 14wU Uzjm& Av‡jvPbv Kivi ci wfwWI cÖ`k©b Kiæb| 

9. Uzjm m¤ú‡K© AskMÖnbKvix‡`i ¯úóavibv n‡q‡Q wKbv Zv hvPvB Kiæb| 

mevB‡K ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb| 

 

 

 

 

 

 

 

 

 

 

 

 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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5S Uzjm (5S Kvh©µg mg~n cwiPvjbvq mnvqZvg~jK wb‡ ©̀kK) 

 

 

 

cv‡VvcKiY-15 

1. mvwie× fv‡e ivLv (alignment)-GwU g~jZ Set/S2 (¸Qv‡bv) Kvh©µ‡gi Rb¨ 1Ö‡hvR¨) 

2 
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2, eY© µgvbymv‡i mvRv‡bv (Alphabetic Order) -¸Qv‡bv Set/S2 Kvh©µ‡gi Rb¨ mvaviY dvBj I Ab¨vb¨ AvB‡Ug mvRv‡bv| 

¨ 1Ö‡hvR¨) 

3 
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3, evg †_‡K Wv‡b mvRv‡bv, GB UzjwU mvaviYZ wØwZq Set/S2 A_©vr ¸Qv‡bv/mvRv‡bvi Kv‡R 

e¨eüZ nq| 

¨ 1Ö‡hvR¨) 

4 
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eY© µgvbymv‡i mvRv‡bv (Alphabetic Order) -¸Qv‡bv Set/S2 Kvh©µ‡gi Rb¨ mvaviY dvBj I Ab¨vb¨ AvB‡Ug mvRv‡bv| 

¨ 1Ö‡hvR¨) 

4, Dci †_‡K wb‡P- GB UzjwUI Set/S2 Kvh©µ‡gi Rb¨ e¨eüZ nq| 

¨ 1Ö‡hvR¨) 

5S Red Tag 

Dept./ Unit ........... 

Tagged date ......................................by ........................... 

Date of Re-check .............................. by ............................. 

Necessary   May Necessary 

 Unnecessary 

Were to Keep ....................................................................... 

5, jvj U¨vM- nvmcvZv‡ji †h ‡Kvb ’̄v‡b cÖ_g Set/S1 Kvh©µ‡gi Rb¨ e¨envi Kiv nq, hvnv AcÖ‡qvRbxq wRwb‡mi wb‡ ©̀kK 

wn‡m‡e KvR K‡i| 

 

 

 

5 
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6, is Abyhvqx web¨vm KiY (color code)- is Abyhvqx web¨vm KiY hv  S4/Standardize ev gvb m¤§ZKvh©µ‡gi Rb¨ 

e¨envi Kiv nq ¨ 1Ö‡hvR¨) 

6 

 

7 
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8, ‡j‡ewjs: GwU mvRv‡bvSet/S2 Kvh©µ‡gi Rb¨ e¨eüZ nq| GwU mvaviYZ dvBj †Kwe‡bU/ †÷vi Gi mvRv‡bvi 

Kv‡R e¨eüZ nq| B‡jKwUªK¨vj myBP mn Ab¨vb¨ hš¿cvwZi wb‡`©kK wnmv‡e GUv e¨eüZ nq 

8 

 

mvBb‡evW© S4/Standardize ev gvb m¤§ZKvh©µ‡gi Rb¨ GUv e¨envi Kiv nq| 

Ae¯’vb wPwýZ Kivi Kv‡R mvaviYZ Bnv e¨envi Kiv nq 
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9. wPý ev Symbol: GwU mvaviYZ S2/S4 Kvh©µ‡gi Rb¨ e¨eüZ 

nq 

9 

 

10 
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10. X-Y Aÿ eiviei mvRv‡bv: GUv mvaviYZ S2/Set Kvh©µ‡gi Rb¨ 

e¨eüZ nq 

11. Zoneev GjvKv: GwU g~jZ S2/S4 Kv‡h© Rb¨ e¨eüZ nq 

11 
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12. c_ wb‡ ©̀kbv: S4/Standardize Kv‡R e¨eüZ nq 

12 

 

13 
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13. wbivcËv wPý: S4/Standardize Kv‡R e¨eüZ nq 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

10. e¨w³K Kg© m¤úv`b e¨e¯’vcbv wK, Gi D‡Ïk¨ I ev Í̄evqb cÖwµqv e¨vL¨v 

Ki‡Z cvi‡eb| 

 

c×wZ jvwb©s Kb‡Mþ g¨vwcs Ges Dc ’̄vcb 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY welqmg~n 

 

 

 

 

 

 

avc-1 :e¨w³K Kg© m¤úv`b e¨e¯’vcbv 

11. cÖ_‡g AskMÖnbKvix‡`i Kv‡Q wR‡Ámv Kiæb e¨w³K Kg©m¤úv`b m¤ú‡K© Zv‡`i aviYv wK? K‡qK R‡bi 

gZvgZ ev aviYv ïbyb|  

12. Gevi AskMÖnbKvix‡`i 7 `‡j fvM Kiæb| cÖwZ `‡j 1wU K‡i cv‡Vv‡cvKib w`b| cÖwZ `j 

cv‡Vv‡cvKibwU co‡eb, wb‡R‡`i g‡a¨ Av‡jvPbv Ki‡eb Ges cieZ©x‡Z `‡ji cÿ †_‡K mevi D‡Ï‡k¨ 

Dc¯’vcb Kivi Rb¨ cÖ¯‘wZ †b‡eb| `‡j cVb I cÖ¯‘wZi Rb¨ mgq 20 wgwbU| `‡ji KvR ev wK Ki‡Z 

n‡e Zv mevB eyS‡Z †c‡i‡Qb wKbv hvPvB Kiæb| hw` Kv‡iv †Kvb KvMR gvK©vi ev †Kvb DcKib 

cÖ‡qvRb n‡j Zvi e¨e¯’v Kiæyb|  

 

avc-2t Dc¯’vcbv 

13. Gevi G‡K G‡K cÖwZ `j‡K Zv‡`i Dc¯’vcbvi Rb¨ ejyb| GK `‡ji Dc¯’vcbv †k‡l Ab¨‡`i †Kvb 

gZvgZ ev cÖkœ _vK‡j Zvi my‡hvM w`b|  

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

2. e¨w³K Kg© m¤úv`b e¨e ’̄vcbv wK IGi D‡Ïk¨? - e¨e¯’vcbvi ˆewkó¨ I wKQz mswkøó 

Bmy¨ - ¯v̂¯’̈  e¨e¯’vc‡Ki `vwqZ¡ - e¨w³K Kg©m¤úv`b e¨e¯’vcbvi mvd‡j¨i m~Î 

mg~n: - e¨w³K Kg©m¤úv`b e¨e¯’vcbv ev Í̄evq‡bi D‡jøL‡hvM¨ welq mg~n: 

3. Kg©ixi Kg© m¤úv`b cwiKíbvi QK, ‰ÎgvwmK ch©v‡jvPbv mfvi weeiYx 

Kgx© g~j¨vqb 

e¨w³K Kg© m¤úv`b e¨e ’̄vcbv (IPM) Awa‡ekb-14 
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14. Gfv‡e me `‡ji Dc¯’vcbv †_‡K IPM m¤ú‡K© mevi avibv ¯^”Q n‡q‡Q wKbv Zv hvPvB Kiæb| cÖ‡qvR‡b 

wb‡RI Av‡jvPbv Kiæb|  

 

avc-3t Kg© m¤úv`b e¨e¯’vcbv I nvmcvZvj e¨e¯’vcbvi gvb Dbœqb 

15. Kg© m¤úv`b e¨e¯’vcbv 5S ev¯Íevq‡b †Kv_vq-‡Kv_vq Kv‡R jvM‡e Zv AskMÖnYKvix‡`i Kv‡Q Rvb‡Z 

Pvb|  

16. cÖwZ `‡ji cvidi‡gÝ Z`viwK Kivi †ÿ‡Î WIT Ges QIC welqwU we‡ePbvq †b‡eb|  

17. 5S ev¯Íevq‡bi †ÿ‡Î AMÖMwZ ch©v‡jvPbvi †ÿ‡Î e¨w³ Ges `‡ji cvidi‡gÝ cwiweÿ‡bi gva¨g ev 

c×wZ wnmv‡eB IPM ev e¨w³K Kg© m¤úv`b e¨e¯’vcbv e¨eüZ n‡e| 

18. Awa‡ek‡bi mvims‡ÿc K‡i Awa‡ekb †kl Kiæb| 

 

 

 

 

e¨w³K Kg© m¤úv`b e¨e¯’vcbv 

 

 

e¨w³K Kg© m¤úv`b e¨e ’̄vcbv ej‡Z wK eySvq? 

Bs‡iRx ÔIndividualÕ kãwU ÔGeneralÕ A_ev ÔCommonÕ-Gi wecixZ| evsjvq ÔIndividualÕ kãwUi A_© n‡jv ¯̂Zš¿, 

c„_K c„_K, Avjv`v fv‡e, GK GK K‡i, ¯^-¯,̂ wbR BZ¨vw` eySvq| Bs‡iRx‡Z ÔPersonalÕkãwUi AvwfavwbK A_© n‡jv 

e¨w³MZ, e¨w³K BZ¨vw`| ZvB GB gwWDjwUi bvgKiY Bs‡iRx ÔIndividualÕ kãwUi mv‡_ mvgÄm¨ †i‡L Ôe¨w³KÕ eySv‡bv 

n‡q‡Q| Avevi Bs‡iRx ÔPerformanceÕkãwUi A_© n‡jv Kvh©, Kg©, K…wZZ¡, gÂvwfbq, cÖ`k©bx, AvPiY BZ¨vw` eySvq| GB 

gwWD‡j ÔPerformanceÕkãwU‡K ÔKg© m¤úv`bÕ wnmv‡e eySv‡bv n‡q‡Q| 

e¨e¯’vcbv kãwU Bs‡iRx ‘Management’ k‡ãi cÖwZkã| Bs‡iRx GB kãwU AwaKvs‡ki g‡Z j¨vwUb ev BZvwjq 

‘Maneggiare’kã n‡Z G‡m‡Q| hvi A_© n‡jv ‘To train up the horses’ ev Ak¦‡K cÖwkwÿZ K‡i †Zvjv ev 

cwiPvjbvi Dc‡hvMx K‡i †Zvjv| Kv‡ji weeZ©‡b gvbyl‡K cÖwkwÿZ K‡i Zy‡j Zuvi wbKU n‡Z KvR Av`v‡qi mv‡_ GB kãwU 

m¤úK©h y³ n‡q c‡o‡Q| eZ©gv‡b Bs‡iRx ‘Management’   kãwUi mgv_©K kã MY¨ Kiv nq ‘to handle’ ev Pvjbv Kiv 

ev cwiPvjbv| A_©vr e¨e¯’vcbv n‡jv †Kvb D‡Ï‡k¨i Rb¨ wb‡qvwRZ wewfbœ Dcvq-DcKiY‡K h_vh_fv‡e Kv‡R jvMv‡bvi Rb¨ 

myôzfv‡e cwiPvjbv Kiv| ¯v̂ ’̄¨ e¨e¯’vcbvi mPivPi †h mKj m¤ú‡`i ev Dcvq-DcKi‡Yi cÖ‡qvRb nq Zv n‡jv: 

1. mwVK gvbe m¤ú` wb‡qvM 

2. A_© msMÖn 

3. wRwbmcÎ/‰ZRlcÎ msMÖn (Logistics/Materials) 

4. mwVK mgq cÖ`vb 

cv‡VvcKiY-17 
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Dc‡iv³ Dcvq-DcKi‡Yi g‡a¨ gvbyl ev Rbkw³ n‡jv me‡P‡q ¸iæZ¡c~Y©| KviY GB Rbkw³ Ab¨vb¨ Dcvq-DcKiY‡K 

e¨envi K‡i| ZvB e¨e¯’vcbv ej‡Z A‡b‡K ïay gvbe kw³i cwiPvjbv‡KI eywS‡q‡Qb| A‡b‡K ‘Management’ kãwU‡K 

3wU fv‡M fvM K‡iI e¨e¯’vcbv‡K eySv‡Z †P‡q‡Qb| Zv‡`i g‡Z, Manage+Men+Tactfully= ‘Management’| 

Dc‡i ewY©Z m¤ú` mg~‡ni h_vh_ cÖ‡qv‡Mi gva¨‡g mywbw ©̀ó ¯v̂ ’̄¨ †mev wbwðZ Ki‡Z n‡e| 

¯v̂ ’̄¨ ‡mev `v‡bi †ÿ‡Î ¯̂-¯ ̂Kg© e¨e¯’vcbv n‡jv Ggb GKwU ¯Ẑš¿ cÖwµqv hv cÖwZwU ‡mev cÖ`vbKvix I Ab¨vb¨ m¤ú` 

mgy‡ni myôz e¨env‡ii j‡ÿ¨ D‡Ïk¨ wba©viY I AR©‡bi wbwg‡Ë cwiKíbv, msMVb, DØy×KiY I wbqš¿Y Kv‡h©i mv‡_ m¤ú„³ 

Kiv| 

mKj ai‡Yi ‡mev cÖ`vbKvix KZ…©K Zuv‡`i cÖwZôv‡b mvwe©K ¯v̂¯’̈  e¨e¯’vcbv wbwðZ Kiv ¯v̂ ’̄¨ †mev cÖ`v‡bi Rb¨ ¸iæZ¡c~Y©| 

¯v̂ ’̄¨ e¨e¯’vcbv ej‡Z Avgiv ‡h wRwbmwU ey‡S _vwK †mwU n‡jv, †Kvb wbw©`©ó †mev wbwðZ Kivi Rb¨ D‡Ïk¨g~jK fv‡e mKj 

ai‡Yi m¤ú` msMÖn Kiv Ges Zvi mwVK e¨envi Kiv| 

 

 

¯v̂ ’̄¨ Kg©x ej‡Z miKvwi ¯̂v¯’̈  †mevq wb‡qvwRZ mKj ai‡Yi Rbej‡K eySv‡bv n‡q‡Q|  

 

g‡b ivL‡Z n‡e cÖwZwU gvbyl Zvi Kg©cwiwai wfZ‡i GKRb e¨vc¯’vcK| †h †jvKwU iv Í̄v cvivcvi Ki‡Qb wZwbI H 

Kvh©m¤úv`‡bi Rb¨ GKRb e¨e¯’vcK, †h †jvKwU ivbœvkvjvq KvR Ki‡Qb wZwbI GKRb e¨e¯’vcK| GKB iKg fv‡e ¯v̂ ’̄¨ 

e¨e¯’vcbvi cÖwZwU ch©v‡qi cÖwZwU Rbej Zuvi Kg©cwiwai wfZ‡i GKRb e¨e¯’vcK| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dc‡iv³ Av‡jvPbvi wfwË‡Z¡ nvmcvZv‡j 5S ev¯Íevqb Ki‡Z ‡M‡j ỳ-ai‡bi e¨e¯’cbv wbwðZ Kiv 

cÖ‡qvRb| GK ‡mev cÖ`vbKvixe¨e¯’vcbv, ỳB Ab¨vb¨ m¤ú` e¨e¯’vcbv|  

¯v̂¯’̈ Kg©x e¨e ’̄vcbvi †ÿ‡Î ‡mev cÖ`vbKvixi KvR I `vqxZ¡ mywbw ©̀ó K‡i w`‡Z n‡e Ges GB KvR I 

`vqxZ¡ cvj‡bi gva¨‡g wK D‡Ïk¨ AR©b Ki‡Z PvB Zv cwi¯‹vi Ki‡Z n‡e| GKB ai‡bi Kv‡Ri 

†ÿ‡Î `j MVb K‡i w`‡Z n‡e Ges `‡ji wjWvi ev †bZv wba©vib Ki‡Z n‡e| GmeB Ki‡Z n‡e 

†Kbbv cÖwZwU ‡mev cÖ`vbKvix Zvi wb‡Ri Kg©cwiwai wfZ‡i GKRb e¨e¯’vcK| †hgb-nvmcvZvj 

cwi¯‹vi cwiQbœ ivLvi †ÿ‡Î cÖwZwU cwi”QbœZv Kg©xi †hgb mywbw ©̀ó KvR  I `vqxZ¡ _vK‡e Avevi me 

cwiPQbœZv Kg©x wb‡h GKUv cwi”QbœZv `j| GB `‡ji GKRb †bZv _vK‡eb| Avevi †hgb AvDU 

†c‡m›U †mev †`qvi †ÿ‡Î cÖwZRb Wv³v‡ii †hgb mywbw ©̀ó `vqxZ¡ _vK‡e †Zgb AvDU †c‡m‡›Ui 

mKj Wv³vi‡K wb‡q GKUv `j _vK‡e hvi Avevi GKRb `j †bZv _vK‡eb| Gfv‡e Kg©cwiKíbv 

Abyhvqx cÖwZwU e¨w³ I `‡ji mywbw ©̀ó KvR I `vqxZ¡ wba©vib K‡i w`‡q 5Sev Í̄evq‡bi MwZ e„w× Kiv 

†h‡Z cv‡i| GB †Mj ¯v̂¯’̈  Kg©x e¨e ’̄vcbv|  

Gevi Ab¨vb¨ m¤ú‡`i myô e¨e¯’vcbvi †ÿ‡Î 5S Gi cÖ_g 2wU S †hgb mwU©s Ges †mwUs Lye 

¸iæZ¡c~Y©| mwU©s Ges †mwUs-Gi gva¨‡g cÖ‡qvRbxq-AcÖ‡qvRbxq, e¨envi Dc‡hvMx-Aby‡cv‡hvMx 

evQvB K‡i Ges †j‡ewjs Kivi gva¨‡g m¤ú‡`i myôz I Kvh©Ki e¨envi wbwðZ Kiv Ges ¯v̂¯’̈  †mevi 

gvb DbœZ Kiv| 
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e¨w³K Kg©m¤úv`b e¨e¯’vcbvi D‡Ïk¨: 

1. 5 S ev Í̄evqbmn ¯’vbxq ch©v‡qi cwiKíbv ev Í̄evq‡b mKj Kg©KZ©v I Kg©Pvix‡`i‡K Kvh©Ki fv‡e wb‡qvwRZ Kiv| 

2. gvb m¤§Z Kvh©µg ev Í̄evq‡b Kg©KZ©v I Kg©Pvix‡`i Kg©̀ ÿZv I Kg©‡cÖiYv e„w× Kiv| 

3. Kg©c×wZi cwieZ©b I DbœwZmvab|  

 

 

 

 

 

 

 

e¨e¯’vcbvi ˆewkó¨ I wKQz mswkøó Bmy¨ 

we‡kølY Ki‡j †`Lv hvq †h, ¯̂v¯’̈  e¨e¯’vcbvi wb‡¤œv³ ˆewkóvejx jÿ¨bxq: 

1. e¨e¯’vcbv n‡jv c~e©wba©vwiZ jÿ¨vR©‡bi GKwU cÖwµqv ev †KŠkj 

2. GB cÖwµqvi g~j jÿ¨ n‡jv wb‡qvwRZ DcKiYvw`i e¨envi wbwðZ Kiv 

3. DcKiYvw`i Kvh©Ki e¨env‡ii j‡ÿ¨ cwiKíbv, msMVb, Kg©xms¯’vb, wb‡ ©̀kbv, †cÖlYv, mgš̂q I wbqš¿Y e¨e¯’vcbv 

cÖwµqv ev †KŠk‡ji AšÍf©y³ 

4. e¨e¯’vcbv mgwš̂Z Kg© cÖ‡Póvi mv‡_ mgwš̂Z| ZvB GKK cÖqvm `jxq cÖ‡PóviB wfwË| 

 

Dc‡iv³ Av‡jvPbvi †cÖwÿ‡Z e¨e¯’vcbv welqwU‡K wb‡¤œ ms‡ÿ‡c †iLvwP‡Îi mvnv‡h¨ Zz‡j aiv n‡jv| 

 

 

jÿ¨ ev D‡Ïk¨ 

j‡ÿ¨ †cuŠQv‡bvi 

DcKiYvw` msnZKi‡Yi (gvbyl, 

hš¿cvwZ, KuvPvgvj, A_©, evRvi 

I c×wZ) 

G Rb¨ KZ¸‡jv avivewnK Kv‡Ri ev 

Kg© cÖwµqv (cwiKíbv, msMVb, 

Kg©xms¯’vb, wb‡`©kbv, †cÖlYv, 

mgšq̂ I wbqš¿Y) 

G¸‡jv Kv‡Ri  

jÿ¨ ev D‡Ïk¨ AR©b 

Rb¨ cÖ‡qvRb nq cÖ‡qvRb c‡o h_v_©Zvi Dci wbf©ikxj 

 

TQM /5Sev¯Íevq‡bi †ÿ‡Î e¨w³K Kg©m¤úv`b e¨e¯’vcbv nvwZqvi wnmv‡e e¨eüZ n‡e| Kv‡RB 

nvmcvZvj ch©v‡q TQM /5Sev¯Íevq‡bi cwiKíbvq mKj ‡mev cÖ`vb Kvix‡K wb‡qvwRZ Kiv| 

Kg©x‡`i Kg©`ÿZv I Kg©‡cÖiYv e„w× Kiv Ges ev¯Íe AwfÁZvi wfwË‡Z Kg©c×wZi cwieZ©b I DbœwZ 

mvab Kiv| †Kbbv TQM gvb e¨e¯’vcbv I gvb Dbœq‡bi GKwU Pjgvb cÖwµqv| 
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Kg©ÿgZv Ges Kvh©KvwiZv (Efficiency & Effectiveness) 

 

Kg©ÿgZvn‡jv mwVK fv‡e KvR Kiv, Avi Kvh©KvwiZv n‡jv  mwVK KvRwU Kiv| aiv hvK Avcwb AZ¨šÍ b¨vh¨ `v‡g 

nvmcvZ‡ji Rb¨ GKwU Kw¤úDUvi wKb‡jb| A_©vr Avcwb mwVK fv‡e KvRwU K‡i‡Qb (Kg©ÿgZvfvj)| wKš‘ Avcbvi 

Kw¤úDUvi `iKvi wQj bv| eis Avcbvi GKwU Ultra-Sonogram †gwk‡bi `iKvi wQj| A_©vr Avcwb mwVK KvRwU 

K‡ibwb (Kvh©KvwiZv Lvivc)| Avcwb mwVKfv‡e fyj KvR K‡i‡Qb| aiv hvK Avcwb mwVK KvRwU K‡i‡Qb, A_©vr Avcbvi 

cÖ‡qvRbxq wRwbm Ultra-Sonogram †gwkb wK‡b G‡b‡Qb| wKš‘ wK‡b‡Qb A‡bK †ekx `vg w`‡q| A_©vr Avcwb mwVK 

fv‡e KvRwU K‡ibwb (Kg©ÿgZvLvivc)| hw` Avcwb Avcbvi cÖ‡qvRbxq wRwbmwU b¨vh¨ `v‡g wK‡b Avb‡Zb Z‡e Avcbvi 

Kg©ÿgZvI Kvh©KvwiZv DfqB fvj n‡Zv| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kg© `ÿI Kvh©Kifv‡e KvR Ki‡Z n‡j Team leader (WIT) Gi 3wU ¸Y _vK‡Z n‡e| 

1. ‡KŠkjMZ `ÿZv (Technical Skill): Team leader (WIT) Gi Zvi Kv‡Ri †ÿ‡Î we‡kl ¸Y _vK‡Z n‡e| 

D”P ch©v‡q e¨e¯’vc‡Ki †P‡q wb¤œ ch©v‡q e¨e¯’vc‡Ki Technical Skill †ekx `iKvi| 

2. gvbe AvPiY `ÿZv (Human Behavior Skill): e¨e¯’vc‡Ki gvbyl‡K eySv Ges Zv‡`i cÖfvweZ Kiv ÿgZv| 

mKj ch©v‡qi e¨e¯’vc‡KiB Human Behavior Skill mgvb `iKvi| 

3. aviYvMZ `ÿZv(Conceptual Skill): e¨e¯’vcK‡K eyS‡Z n‡e †Kvb wm×všÍ Aaxb¯Í‡`i‡K  Rvbv‡bvi c~‡e© Zv‡`i 

cÖwZwµqv wK n‡Z cv‡i Ges †mB cÖwZwµqv ‡gvKv‡ejv Kivi Rb¨ wb‡R‡K cÖ ‘̄Z ivL‡Z n‡e| 

 

5S avibv ev Í̄evq‡bi gva¨‡g Kvh©KvwiZv I Kg©ÿgZv e„w× Kiv hvq| †hgb : mwU©s, †mwUs ev evQvB 

I MQv‡bvi gva¨‡g Kvh©KvwiZv e„w× Kiv m¤¢e| cÖwkÿb I †g›Uwis-Gi gva¨‡g Ges gwU‡fk‡bi 

gva¨‡g Kg©xi g‡a¨ Kg©‡cÖiYv m„wó K‡i Zvi Kg©ÿgZv e„w× Kiv hvq| Zvici WIT Ges QIC-Gi 

gva¨‡g Revew`wnZvi †h ms¯‹…wZ ‰Zix nq Zvi gva¨‡gI Kg©xi Kg©ÿgZv I Kvh©KvwiZv evov‡bv 

m¤¢e| 
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¯v̂¯’̈  e¨e¯’vc‡Ki `vwqZ¡: 

1. e¨e¯’vcK‡K Aaxb¯’‡`i mv‡_ KvR Ki‡Z nq A_©vrTeam leader †K Team member ‡`i m‡½ Kg© cwiKíbv 

‰Zix Kivi Rb¨ KvR Ki‡Z n‡e| 

2. Team leader Zvi member ‡`i w`‡q KvR Kwi‡q †b‡e| Kv‡Ri Rb¨ Zv‡`i‡K `vqx _vK‡Z nq, KviY Zv‡`i 

wm×všÍ †bIqvi ÿgZv Av‡Q Ges Zviv m¤ú` e¨envi K‡ib 

3. Zv‡`i we‡kølYg~jK wPšÍ Ki‡Z nq 

4. wba©vwiZ jÿ¨¸‡jvi †KvbwUi ¸iæZ¡ KZ Zv eyS‡Z nq 

5. Zv‡`i cÖ‡qvR‡b mg‡SvZvKvix, ivRbxwZwe` I msMV‡bi ~̀Z wnmv‡e KvR Ki‡Z nq 

6. Zv‡`i †hvM¨Zvi cÖgvY w`‡q wb‡R‡`i‡K Ab¨‡`i Kv‡Q D`vniY wnmv‡e Dc¯’vcb Ki‡Z nq 

7. GKRb mdj e¨e¯’vcK‡K cÖ‡qvR‡b D”P c` ’̄ Kg©KZ©v, mnKg©x ev Aaxb‡¯’i fywgKv wb‡Z nq  

 

 

 

 

 

 

 

 

 

cÖwZwbwaZ¡ [Delegation]: 

cÖwZwbwaZ¡-Gi gva¨‡g GKRb e¨e¯’vcK Zvi †gvU Kv‡Ri wKQz Ask A‡b¨i Dci b¨¯Í K‡ib| GKwU ¯v̂¯’̈  cÖwZôv‡bi cÖavb 

Kg©KZ©vi c‡ÿ Zvi mKj ÿgZv e¨envi Kiv m¤¢e nq bv| Zvi c‡ÿ mewKQz Rvbv m¤¢e bq| Avevi mKj Kv‡R RwoZ nevi 

g‡Zv kw³ ev mgq †KvbUvB Zvi _v‡K bv| myZivs wZwb Zvi wKQz ÿgZv (Authority) Zvi Aat Í̄b‡K (Subordinate) 

b¨¯Í K‡ib| GB cÖwµqvwU‡KB e¨e¯’vcbvq cÖwZwbwaZ¡ e‡j| †hgb GKwU ¯v̂ ’̄¨ cÖwZôv‡bi ev nvmcvZ‡ji cÖav‡bi c‡ÿ 

mvwe©K cÖkvmb, D×©Zb KZ…©c‡ÿi mv‡_ †hvMv‡hvM, mfv-mwgwZ‡Z †hvM`vb, wnmve iÿY BZ¨vw` me wel‡qi w`‡K jÿ¨ ivLv 

m¤¢e bv| GRb¨ wZwb †hvM¨ †jvK‡`i KZ…©Z¡ †`b hviv Zvi n‡q GB welq¸‡jv jÿ¨ iv‡L| cÖwZwbwa‡Z¡i gva¨‡g KZ…©Z¡ 

n Í̄všÍ‡ii gva¨‡g g~j welq n‡jv: 

1. GKRb D”P c` ’̄ Kg©KZ©v Zvi Aaxb¯’ e¨w³‡K mywbw`©ó KvR cwi®‹vifv‡e eywS‡q w`‡eb 

2. ‡h e¨w³wU‡K KvR †`Iqv n‡e Zvi KvR Kivi Rb¨ hZUzKz ÿgZv `iKvi Zvi e¨env‡iiI AbygwZ w`‡Z n‡e 

3. hvi Dci KvR b¨ Í̄ Kiv n‡e wZwb ÿgZv (Authority) I `vwqZ¡ DfqB cv‡eb 

TQM /5Sev¯Íevq‡b GKRb Team leaderGi g~j `vqxZ¡ nj `‡ji m`m¨ I mswkøó 

mK‡ji g‡a¨ GKwU wfkb ˆZix Kiv, GKUv ¯ĉœ †`L‡Z DØy× Kiv| GB wfkb AR©‡bi †ÿ‡Î 

cwiKíbv ‰Zix Kiv Ges cwiKíbv ev Í̄evq‡bi mswkøó mK‡ji g‡a¨ GKwU Kg©‡cÖiYv m„wó 

Kiv| Rbm¤ú„³Zv ev RbAskMÖnb wbwðZ Kiv Ges GKwU Reve w`wnZvi ms¯‹…wZ ˆZix Kiv 

†hLv‡b fvj Kv‡Ri cyi¯‹vi  I `vqxZ¡nxbZv kvw Í̄ cÖwZdwjZ n‡e| 5S ev¯Íevq‡bi d‡j 

D‡jøL‡hvM¨ AR©bmg~n wb‡q G¨vW‡fv‡Kmx Kiv cwieZ©b A¨vbvq‡bi j‡ÿ bxwZ‡Z, †KŠk‡j, 

cwiKíbvq I ev Í̄evqb cÖwµqvq| 
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4. `vwqZ¡ cÖvß ¯^v¯’̈  Kg©x hLbB Zvi ÿgZv e¨envi Ki‡eb ZLbB wZwb †mB Rb¨ `vqx (Accountable) _vK‡eb 

5. †Kvb `vwqZ¡ ev Z_¨ bxP †_‡K Dc‡i ev Dci †_‡K bx‡P hvIqvi mgq c`vbyhvqx mevi Kv‡Q w`‡q hv‡e| AwZ 

`iKvix mg‡q Dci †_‡K bx‡P Z_¨ †`Iqvi †ÿ‡Î hw` KvD‡K Gwo‡q hvIqv nqI, bxP †_‡K Dc‡i Z_¨ hvevi 

†ÿ‡Î Zv Kiv hv‡e bv| 

6. whwb KvR Ki‡eb wZwb †hgb Kv‡Ri Rb¨ `vqx _vK‡eb wVK †ZgbB whwb KvR w`‡q‡Qb wZwbI `vqx _vK‡eb| 

GKRb D”P c` ’̄ e¨w³ wb‡Ri `vwqZ¡ Aaxb¯’‡K w`‡q w`‡Z cv‡ib bv| 

 

 

 

 

 

 

e¨w³K Kg©m¤úv`b e¨e¯’vcbvi mvd‡j¨i m~Î¸‡jv n‡jv: 

7. jÿ¨gvÎv wba©viY 

8. ¯’vbxq ch©v‡qi cwiKíbv ev Í̄evq‡b Kg©`ÿZv e„w× 

9. ‰`bw›`b Kv‡Ri AsM c„_K †Kvb KvR bq 

10. GwU Pjgvb Kv‡Ri cÖwµqvq Ask 

11. mnR I †evaMg¨ 

12. Kg©KZ©v/Kg©PvixMY wb‡RB wb‡Ri Kv‡Ri jÿ¨gvÎv wba©viY Ki‡e 

13. GwU e¨w³i Kg©̀ ÿZv †hgb e„w× Ki‡e †Zgwb Kv‡Ri cÖwZ Zvi AvMÖn evo‡e 

14. D×©Zb KZ…©K e¨w³ Kv‡Ri ¯̂xK…wZ cvIqv hv‡e 

 

e¨w³K Kg©m¤úv`b  e¨e¯’vcbvi  3wU avc: 

1. cwiKíbv: Kg©Pvix Zvi Kg©m¤úv`b `ÿZv e„w×i Rb¨ wK Ki‡Z hv‡”Q wKfv‡e, KLb, wK‡mi mnvqZvq †m wel‡q 

Zvi ZË¡veavbKvixi ms‡M GK mv‡_ cwiKíbv Kiv| GUv Kg©Pvixi jÿ¨ ev e¨w³MZ Dbœqb cwiKíbv wnmv‡e wPwýZ 

n‡e 

2. KvR: Kg©Pvix Dc‡iv³ cwiKíbv/Kg©jÿ¨ Abyhvqx KvR Ki‡Z n‡e Ges Gfv‡eB Zvi Kg©`ÿZv evo‡Z n‡e 

nvmcvZv‡j cy‡iv `j wg‡jB TQM /5Sev¯Íevqb Ki‡e| Z‡e `‡ji †fZi Avevi †QvU †QvU 

†h `j n‡e Zv‡`i †bZ…‡Z¡i my‡hvM ˆZix K‡i w`‡Z n‡e| A_©©vr ÿgZv †K› ª̀xf~Z bv K‡i eis 

Zv b¨v¯Í Ki‡Z n‡e Awab¨ Í̄‡`i g‡a¨| g‡b ivL‡Z n‡e Kg©‡cÖiYv m„wói GKwU †KŠkj nj GB 

†fwj‡Mkb ev ÿgZv I `vqxZ¡ fvM K‡i †`qv| 
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3. ch©v‡jvPbv: gv‡mi wewfbœ mg‡q ZË¡veavq‡Ki ms‡M GKvKx e‡m Zv AMÖMwZ ch©v‡jvPbv Ki‡e eQ‡ii †k‡l evwl©K 

Kg©`ÿZv ch©v‡jvPbv Ki‡e Ges cieZ©x eQ‡ii cwiKíbv/jÿ¨ w¯’i Ki‡e| 

 

 

 

 

 

 

 

 

 

 

 

e¨w³K Kg©m¤úv`b e¨e¯’vcbv ev¯Íevq‡bi D‡jøL‡hvM¨ welq mg~n: 

e¨w³ Kg©m¤úv`b e¨e¯’vcbvq GKRb Uxg wjWvi Gi Team Gi m`m¨‡`i gvwmK Kg© cwiKíbvi Rb¨ ZË¡veavbKvix A_©vr 

whwb Zvi Aaxb ’̄ Kg©Pvixi evrmwiK Kg© cwiKíbvi QK c~iY Ki‡eb Zvi GB wel‡q `ÿZv _vKv GKvšÍ cÖ‡qvRb| wK wK 

wel‡q Kg©KZ©v/wbqš¿YKvixi `ÿZv _vKv cÖ‡qvRb Zv wb‡¤œ D‡jøL Kiv n‡jv- 

1. AvšÍte¨w³K A_©vr GKRb mdj †hvMv‡hvMKvixi mKj ¸Yvejx _vK‡Z n‡e 

2. hvi evrmwiK Kg©m¤úv`b cwiKíbv ˆZix Kiv n‡e Zvi Kvh©cwiwa m¤ú‡K© my¯úô aviYv mn we‡kølY Kivi ÿgZv 

_vK‡Z n‡e 

3. Uxg ‡g¤^vi‡`i mKj jÿ¨gvÎv m¤ú‡K© cwi®‹vi aviYv _vK‡Z n‡e| GKB mv‡_ cÖwZôv‡bi jÿ¨, D‡Ïk¨ I mswkøó 

RvZxq jÿ¨gvÎv m¤ú‡K©I aviYv _v‡KZ n‡e 

4. SMART e¨envi c~e©K cÖ‡Z¨KwU KvR wbw`©ó di‡g †jLvi `ÿZv _vK‡Z n‡e 

5. Uxg †g¤^vi‡`i A½xKvi Av`v‡qi †KŠkj Rvb‡Z n‡e 

6. wbw`©ó mgq AšÍi Df‡qi m¤§wZ‡Z A_©vr wbqš¿YKvix Ges wbqš¿Yvaxb Gi m¤§wZ‡Z gvwmK jÿ¨gvÎv I Kv‡Ri 

AMÖMwZ ch©‡jvPbvi †KŠkj Rvb‡Z n‡e 

7. Aa¯Íb Kg©KZ©v / Kg©Pvixi `~e©j w`K wPwýZ Kiv mn Zv‡`i ¯’vbxq fv‡e cÖwkÿY (nv‡Z Kj‡g) cÖ`v‡bi `ÿZv 

n‡e|  

 

 

Kg©KZ©v/Kg©Pvixi Kg© cwiKíbv cÖYqb mfv: 

GB mfvq Avmbœ wb¤œwjwLZ welq¸wj m¤ú‡K© Kg©KZ©v/Kg©Pvix I ZË¡veavqK GKgZ n‡eb: 

1. Kg©Pvixi ˆ`bw›`b m‡ev©”P KvR  

2. Zvi Kg©`ÿZv cwigvc Kivi c×wZ/Dcvq 

3. Kg©Pvixi wbw`©ó KvR Ki‡Z †M‡j m¤¢ve¨ †h me mgm¨v n‡Z cv‡i 

TQM /5Sev¯Íevq‡bi †ÿ‡Î GB 3 avc AZ¨šÍ ¸iæ‡Z¡i mv‡_ Ki‡Z n‡e| TQM 

/5Sev¯Íevq‡bi cwiKíbvwU mswkøó mevi AskMÖn‡b n‡Z n‡e Ges mevB hv‡Z g‡b K‡i GwU 

Zv‡`i wb‡R‡`i cwiKíbv| cwiKíbvi avc Abyhvqx cÖwZwU e¨w³ Ges `‡ji KvR mywbw ©̀ó K‡i 

w`‡Z n‡e| hv‡Z Zviv wb‡RivB KvR mg~n Ki‡Z D‡`¨vMx nq| gvwmK ch©v‡jvPbv mfvq ev WIT 

Ges QIT-i gva¨‡g ch©v‡jvPbvi gva¨‡g D™¢zZ mgm¨vi mgvavb I cÖ‡qvRbxq wm×všÍ †bqv hvq| 
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4. Gme mgm¨v †gvKv‡ejv Ges Zvi Kg©̀ ÿZv e„w×i Rb¨ wK c`‡ÿc wb‡Z n‡e 

5. Kv‡Ri †Kvb cyi®‹vi Av‡Q wKbv? _vK‡j wK? bv _vK‡j †Kb bvB? 

 

 

Uxg †g¤^vi‡`i jÿ¨  wba©viYx  mfv: 

GB mfvq Avmbœ mvßvwnK/gvwmK/ˆÎgvwmK/evwl©K Kg©jÿ¨ Av‡jvPbv K‡Z n‡e Ges wb¤œwjwLZ welq¸‡jv m¤ú‡K© GKgZ n‡Z 

n‡e: 

1. wK wK jÿ¨ AR©‡b †m m‡Pó n‡e 

2. GB jÿ¨ AR©‡bi Rb¨ wK wK KvR Ki‡Z n‡e, †Kvb mgq I ¯’v‡b Ki‡Z n‡e, wKfv‡e Ki‡Z n‡e 

3. GB jÿ¨ AR©‡bi Rb¨ Zvi wK wK DcKiY/m¤ú`/cÖwkÿY/wbqvgvw` cÖ‡qvRb 

4. jÿ¨ AR©‡b mdj nj wKbv Zv hvPvB Kivq c×wZ wbY©q 

5. jÿ¨ AR©‡bi D‡Ïk¨ Zvi e¨w³MZ Dbœq‡bi Rb¨ wK `iKvi? 

 

mfvq m¤§Z welq ¸‡jv wjwce× Ki‡Z n‡e: 

1. wbw`©ó dig e¨envi Ki‡Z n‡e- digwU mfvq cyiY Ki‡Z n‡e; 

2. weeiYwU mswÿß Ges mnR‡eva¨ n‡Z n‡e; 

3. Uxg †g¤^vi‡`i GKwU KwU w`‡Z n‡e|  

4. G‡Z Dfq c‡ÿi ¯̂vÿi _vK‡e|  

 

e¨w³i jÿ¨ AR©b g~j¨vqb mfv: 

1. GB mfv n‡e gvwmK ch©v‡jvPbv mfv; 

2. GB mfvi jÿ¨ n‡e e¨w³i Kg©̀ ÿZv Dbœqb cwiKíbv cÖYqb Ges ch©v‡jvPbv Kiv 

3. GwU n‡e wUg wjWv‡ii m‡½ Uxg †g¤^vi †`i GKvšÍ ˆeVK †hLv‡b gv‡mi AMÖMwZ I mgm¨v ch©v‡jvPbv Kiv n‡e 

4. ‰eVKwU n‡e ¯^vfvweK eÜzZ¡c~Y© I cvi¯úwiK kª×v‡ev‡ai cwi‡e‡k 

 

evwl©K ch©v‡jvPbv mfvi cÖ ‘̄wZt 

1. mfvi c~‡e© GB mfv Abyôv‡bi D‡Ïk¨ Kg©Pvix‡K Rvbv‡Z n‡e; 

2. Zv‡K mfvi Rb¨ cÖ ‘̄Z nevi Rb¨ mgq w`‡Z n‡e Ges G Rb¨ cÖ‡qvRbxq w`K `k©b Z_v dg© w`‡Z n‡e; 
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3. Kg©PvixwU wb‡RB †hb wb‡Ri Kv‡Ri g~j¨vqb Ki‡Z cv‡ib †mRb¨ Drmvn w`‡Z n‡e 

4. mviv eQ‡ii mvwe©K K…ZK‡g©i welq ch©v‡jPbv Ki‡Z n‡e; 

5. mviv eQ‡i Kg©Pvix/Kg©KZ©vi wK wK wel‡q DbœwZ n‡q‡Q Ges †Kv_vq Av‡iv Dbœqb Kiv hvq Zv †`Lv Ges cieZ©x 

e¨w³MZ Dbœqb cwiKíbv MÖnY Kiv 

6. ch©v‡jvPbvi myweav‡_© ZË¡veavqK‡K Kg©Pvixi KvR m¤ú‡K© cÖ‡qvRbxq Z_¨ I cwimsL¨vb msMÖn Ki‡Z n‡e; 

7. AZxZ mgm¨v mgvav‡b h_vh_ e¨e¯’v †bqv 

8. GKwU myweavRbK K‡ÿ mfvwU AbywôZ n‡Z n‡e 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TQM /5Sev¯Íevq‡bi †ÿ‡Î Dc‡iv³ mfv mg~n AZ¨šÍ ¸iæZ¡c~Y©| D³ mfv mg~‡ni gva¨‡g 

cieZ©x jÿ¨ I D‡Ïk¨ wba©vib, weMZ Kv‡Ri ch©v‡jvPbv, e¨w³ I `‡ji wba©vwiZ jÿ¨ ev 

Uv‡M©U AR©b ch©v‡jvPbv, ev¯Íe AwfÁZvi Av‡jv‡K mgm¨vi mgvavb I cÖ‡qvRbxq wm×všÍ MÖnb 

Ki‡Z n‡e| cÖwZwU mfviB Kvh©weeiYx ˆZix Ki‡Z n‡e|  
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WIT Õi Kg© m¤úv`b cwiKíbvi QK 

 

nvmcvZv‡ji bvgt ... ... ......................... ... ... 

cwiKíbv cÖYq‡bi ZvwiL t ... ... ... ............................... ... 

Kg©Pvixi bvg t Kg©Pvixi c`ex t 

ZË¡veavq‡Ki bvg t ZË¡veavq‡Ki c`ex t 

Kg©xi Rb¨ wba©vwiZ KvR 

(ZË¡veavqK I Kg©Pvixi 

m¤§wZµ‡g) 

Kg© m¤úv`b cwigv‡ci 

m~PK  

KvR¸wj Kivi †ÿ‡Î 

m¤¢ve¨mgm¨v  

mgm¨v mgvav‡b KiYxq 

    

Kg©Pvixi `ÿZv e„w×vi Rb¨ M„nxZ cwiKíbv t 

 

 

 

 

Kg©Pvixi ¯^vÿvi I ZvwiL 

 

 

ZË¡veavq‡Ki ¯̂vÿi I ZvwiL 

 

 

cÖwZ¯̂vÿiKvix Kg©KZ©vi ¯^vÿi 

I ZvwiL  
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‰ÎgvwmK ch©v‡jvPbv mfvi weeiYx 

 

Kg©Pvixi bvg t ... ... ... ... ... ...  ...                  ch©v‡jvPbv mfvi ZvwiL t ... ... ... ... ... ... ... 

 

c`ex  t ... ... ... ... ... ... ... 

 

cvi¯úvwiK 

mg¥wZi wfwË‡Z 

wba©vwiZ KvR 

jÿgvÎv 

wfwËK mvdj¨  

3/6/9/12 

gv‡mi 

KvRwU m¤úv`‡bi Ae ’̄v Kg©Pvix 

KZ©„K 

wPwýZ 

mgm¨v 

mgm¨v 

mgvav‡b 

mgwš̂Z 

c`‡ÿc 

gšÍe¨ 

m¤ú~b© 

Kiv 

n‡q‡Q 

AvswkK 

Kiv n‡q‡Q 

Av‡`Š 

Kiv nqwb 

        

 

 

 

 

 

 

 

 

Kg©Pvixi ¯^vÿi I ZvwiL  ZË¡veavq‡Ki ¯̂vÿi I ZvwiL cÖwZ¯̂vÿiKvix Kg©KZ©vi ¯^vÿi I 

ZvwiL  

 

 

 

 

 

Av‡jvPbvi welq: 

1. ‡bZ…Z¡, gvwU‡flb I 5SKg©Kv‡Ûi mdjZv 

5S Kg©Kv‡Û †bZ…Z¡ I gwU‡flb Awa‡ekb-15 

 



93 

 

D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

1. 5S Kg©Kv‡Ûi mdjZvi mv‡_ †bZ…Z¡, gwU‡fkb, Kvh©Kix †hvMv‡hvM 

ZË¡veav‡bi m¤úK© wPwýZ Ki‡Z cvi‡eb| 

 

c×wZ jvwb©s g¨vwcs Ges Dc¯’vcb 

mgq 1 NÈv 30 wgwbU 

cÖ‡qvRbxq DcKiY welqmg~n 

 

 

 

 

 

 

avc-1 :5S Kg©Kv‡Û †bZ…Z¡ I gwU‡fkb 

1. AskMÖnbKvix‡`i wR‡Ám Kiæb G Kqw`‡b wK wK welq Av‡jvPbv Kiv n‡q‡Q ? cÖ_g †_‡K †kl ch©šÍ me welq 

¸‡jv Zviv hv‡Z ej‡Z cv‡ib †m e¨vcv‡i mnvqZv Kiæb| 

2. Gevi welq †jLv KvW©mg~n gvwU‡Z Qwo‡q wQwU‡q ivLyb| gvSLv‡b ivLyb 5S | 

3. AskMÖnbKvix mKj‡K GB KvW©mg~‡ni evB‡i †Mvj n‡q `vov‡Z ejyb| Gevi 5S Gi mv‡_ GK GKwU Kv‡W©vi 

†hvMm~Î ˆZix Kiæb Ges †h †Kvb GKRb‡K ej‡Z ejyb GB ỳB Kv‡W©i wel‡qi g‡a¨ m¤úK© wK ? ev wKfv‡e GB 

`ywU welq G‡K Ac‡ii cwic~iK| 

4. Gfv‡e cÖ‡Z¨KwU wel‡qi mv‡_ 5S Gi m¤úK© Av‡jvPbv Kiæb ev e¨vL¨v Kiæb| 

5. mvi ms‡ÿc Kiæb †h 5S ev Í̄evqb Ki‡Z †M‡j Av‡jvwPZ me ¸wj welq LyeB ¸iæZ¡c~Y© Ges G‡K Ac‡ii 

cwic~iK| Kv‡iv †Kvb cÖkœ _vK‡j Zvi DËi w`b Ges ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb| 

 

 

 

 

 

 

 

Av‡jvPbvi welq: 

2. 5S ev¯Íevq‡bi Rb¨ Kg©cwiKíbv 

5S ev¯Íevq‡b Kg©cwiKíbv Awa‡ekb-16 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

6. 5S ev Í̄evq‡bi Rb¨ Kg© cwiKíbv ˆZix Ki‡Z cvi‡eb 

 

c×wZ QK c~iY, Dc¯’vcb 

mgq 30 wgwbU 

cÖ‡qvRbxq DcKiY QK 

 

 

 

 

 

 

 

 

 

avc -1 : 5S ev Í̄evq‡b Kg© cwiKíbv 

 

7. AskMÖnbKvix‡`i ejyb †h‡nZz Avgiv wd‡i wM‡q 5S cÖ¨vKwUm Ki‡Z PvB ZvB GLb GKUv Kg©cwiKíbv Ki‡Z 

PvB| 

8. AskMÖnbKvix‡`i g‡a¨ cwiKíbv QK weZib Kiæb QKwU c~i‡bi Rb¨ 15 wgwbU mgq w`b| 

9. wbw`©ó mgq ci G‡K G‡K mKj‡K Zv‡`i Kg©cwiKíbv mevi D‡Ï‡k¨ Dc ’̄vcb Ki‡Z ejyb hv‡Z mevB mevi 

cwiKíbv m¤ú‡K© Rvb‡Z cv‡ib| 

10. mevB‡K ab¨ev` Rvwb‡q G ce© †kl Kiæb| 

 

 

 

 

 

 

 

 

cÖwµqv 

Awa‡ekb cwiPvjb 
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Kg© cwiKíbvi QK 

 

nvmcvZv‡ji bvg t ... ... ......................... ... ........................................................... 

cwiKíbv cÖYq‡bi ZvwiL t ... ... ... ............................... ........... 

 

Kg©xi bvg t Kg©xi c`ex t 

ZË¡veavq‡Ki bvg t ZË¡veavq‡Ki c`ex t 

 

 

bs Kg©xi Rb¨ wba©vwiZ KvR  KvR¸wj Kivi mgq  Kg© m¤úv`b cwigv‡ci m~PK 

mgm¨v mgvav‡b KiYxq 

    

 

    

 

    

 

    

    

 

    

    

 

 

 

   

 

 

   

 

 

Kg©Pvixi ¯^vÿvi  

I ZvwiL 

ZË¡veavq‡Ki ¯̂vÿi  

I ZvwiL 

cÖwZ¯̂vÿiKvix Kg©KZ©vi ¯^vÿi  

I ZvwiL 
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D‡Ïk¨ Awa‡ekb †k‡l AskMÖnYKvixMYÑ 

11. cÖwkÿY g~j¨vqb Ki‡Z cvi‡eb  

12. cÖwkÿY m¤ú‡K© wb‡R‡`i Abyf~wZ e¨v³ Ki‡Z cvi‡eb|  

c×wZ QK c~iY, e³e¨ Dc¯’vcbv 

mgq 30 wgwbU 

cÖ‡qvRbxq DcKiY cÖwkÿY g~j¨vb QK 

 

 

 

 

 

 

avc-1 : 

 

13. di‡gU c~i‡Yi gva¨‡g cÖwkÿY g~j¨vqb Ki‡Z n‡e|  

14. AskMÖnYKvix‡`i cÖwZwµqv I Av‡qvRK‡`i e³e¨ w`‡q cÖwkÿ‡Yi mgvwß †NvlYv Ki‡Z n‡e|  

 

 

 

 

 

 

cÖwµqv 

Awa‡ekb cwiPvjb 

Av‡jvPbvi welq: 

3. cÖwkÿY g~j¨vqb I mgvcb   

cÖwkÿYg~j¨vqb I mgvcb   Awa‡ekb-17 

 


