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Action plan for Model Hospital 

Name of model hospital: _______________________________________________ 

Date of follow-up: ____________________________________________________ 

Name of monitor: _____________________________________________________ 

 

 

Activity Status Remarks 

Situation Analysis (using FLI including image)   

District hospital QIC formed   

WITs formed   

District Resource pool developed   

Holding regular QIC meeting   

Use FLI for 5S monitoring   

Conducts patient satisfaction survey   

Hospital action plan developed for QI   

Staff trained on 5S    

Provide necessary logistics for 5S implementation   

Formed community support committee (CSC) if it is a 

community participation (CP) district  

  

Holding regular meeting of CSC in CP district   

Identified priority areas for action (CP district)   

Developed action plan for CP district   

Coordination with development partners   

Organize QI festival and award giving   

Monitoring report send to QIS using specific format    

 


