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Venue: Conference Room, Civiburgeon Office, Kurigram
Date: Septembel0 & 11,2017

Organized by: Quality Improvement Secretariat, MoHF&#dCivil Surgeon office,
Kurigram

Maternal Perinatal Neonatal Death surveillance and response (MPDSREgvwance

basedapproachthat crossexaminesthe causes of death both in tfaeility and social
level. MPDSRdata is being used for death mapping, developing local level plannin
monitoring to reduce maternal and neonatal dedtPDSR workshop on causanalysis
inauguratedby Dr. Aminul Islam, Civil surgeon, Kurigram. The chairperssalcomes
the participants and mansion that how this workshop is necessary to improve tl
quality of hospital service and it helps to make Kurigaram hospital as a model hosj
this division.Dr. Anwarul Hag Pramanik, Superinten@eneralHospital Kurigramand

all resource persomerepresent there.
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The overallobjective of the workshop was

Review of MPDSR activities including committees
Review of filled up forms and cause analysis
Develop action plan falPDSR

Review of MPDSR report and data entry

E R .

The workshop conducted IBr. Animesh Biswas from QI)r. Nazul Islam,UH&FPO,
Consultantof Gynae and Pediatric word and M@harif, HMIS consultant.Dr. Zahid
from UNICEF andDr. Kaniz, Divisional QI coordinator was also present in th
workshop. Participatesame from district hospital and other Wpazilla of Kurigram
district. UH&FPO, RMO, medicalofficer, Seniorstaff nurses fronGynaeand Pediatric
word, the statisticiamas attendethe workshop.
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The workshopsuccessfully endedith update the committees, review of filled up forf
from eachfacility, group work for summarized previous action plan and develop a
action plan eachfacility presented their action plan and the other participants
resource persons give their opinion qriritthis way the action pladevelopmentas more
focused .A short refresher training on data entry on DHSI2 was given. The wor
endedwith the thank you speech given by Dr.Aminul Islam, Civil surgeon, Kurigram.
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Venue: Conference Roonbistrict Hospita] Habigan;
Date: Septembel0 & 11,2017

District s

adar N
Date- 29 August 2017 Hospital Habiga

The orientation on PDCA for QIC and WIT member at Adunik Sadar Distribigdaj

was held at hospital conferenceom onSeptember 10 & 112017. The orientation wa
organized and supported by tMaMoni-HSS project, Habiganj.The orientation was
participated by 90 members of WITs (Work improvement Team) amdetfbersof QIC

(Quality Improvement Committee). The overall objective of the workshop was to pr
basic knowledge on PDCA (Plan, DO, Check & Act) for the hospital to improve
quality of services.
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The orientation was inaugurated By. Rahindo Chandra Dey, Superintendent, Adur
Sadar District Hospital, Habiganj District. He welcomed the participants and des
the objectives at the onset of the orientation. The workshop covered topics on
knowledge on PDCA and facilitated by Dr Faal SahaManagerQuality Assurance
MaMoni-HSSand Dr Anjuman Ara Begum, Divisional Coordinator QI of Sylhet divisi
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The participants found the workshop was useful and appreciated MaMoni and Q
organizing such an effective workshop. The improvement of knowledge
understanding 5S was also done in the workshop. All the WIT members listed dov
problems in thie respective area and the work needed to be done. The worksho
concluded thanking all the participants for their active participation and commitmé
implement PDCA in their respective area.
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Venue: District Hospita) Palna
Date: Septembefi1,2017

The chairpersonwelcomed the QIC members and WIT Team leaders. Then last n
resolution was read out by RMO of Pabna District Hospital. The minimum stan
shared form QIS was digssed in the meeting and QIC decided to implement some (¢
activitiesstepby step.

2017-09-11 12:45

Superintendent Pabna DH Chairing the QIC meeting.
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—o———— e —

Best performing ward of Pabna DH in the display board.

Major Decisions Taken:
1. Orientation for newly appointed nurses on 5S in batcheswill be conducted next
month with support from DP. Total 80 nurses will be trained in these two batche

2. ID card will be printed for doctors and nurses by next month. Aftat all others
stuff ID card will be printed one by one.

3. Condemnation process has started from this month amigting of the irreparable
items. There was a problem with Magistrate in chaofj the condemnation whic
superintendent will sort out with DC sir.

4. A van will be procured from hospital fund to transport waste material out o
hospital compound to the dumping statiorttesmunicipalityis not doing their duty
perfectly.

5. Best WITperformance will be recognized in notice board every month.

The meeting was supported by QIS and Engehidaith BD.Finally, the superintenden
ended the meeting for a vote of thanks for participating in changing the ho
environment.
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Venue: Civil Surgeon OfficePabna
Date: Septembefi2,2017

Civil surgeon inaugurated the meeting and welcomed the committee merfber:
previousresolution was read by UHFPO Sadar. Civil surgeon instructed the comi
members to gear up QI activities in Pabna. Then Divisional QI coordinators disg
some issues from minimum hospital standards. These standards will be superviseq
and PHN when they vistipazila

e e e e et L )

001212745

Civil Surgeon addressing the QIC members.
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Major Decision Taken:
1. QI activities and 5S orientation for district resource pool, all the UHFPO wi

done next month with the support of P&rtners.

2. Private hospitals will also send @dpresentativeto learn 5S and implement i
their set up.

3. After 5S orientation Upazila Health Complex monitoring will be started wit
monitoring team headed by CS.

The meeting ended with a thank you notendrthe civil surgeon. The meeting w3
supported by Engendetealth BD.

S e T /- 0012 12:27

Divisinal QI Coordinator discussing theminimum standard of the hospital.
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Venue: District Hospital, Netrokona
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The WIT of SCANU took the initiative to sort out all unnecessary things from
SCANU O0n first week of September 2017 under the leadership of Dr. Nazrul Islam

Sr. Consultant (Pediatrics) and the Focal point for QI activities in Netrokona DH.

removing all unwanted items from the SCANU the WIT did the setting using diffd
tools. The pictures show the differences from the baseline.

Before: After:

Pictures above shows that this SCANU was not fully free of unwanted items. Atter
were using shelf of Radiant warmers as bedside lockers to keep necessary thing
their hands but now the WIT of the SCANU has taken the initiative to keep this ar¢
from any possible source of infection. The SCANU also reorganized its cabinets dn
washing area according to 5S tools.
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Before: 7 , After:
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Venue: District Hospita)] Naogaon
Date: Septembef3,2017

Superintendent of Noagaon District Hospital welcomed all the participants in th
orientation program. Then Divisional QI Coordinator for Rajshahi presented the 5S
to improve the hospital andorkplace Sorting, setting, shining was discuseigfly with
the WIT members with thgictorial presentation. After the presentation Q&A session
held where relevant questions from WIT members were also answered

£

20417-09-13 13:071

WIT Team leader watching the5S presentation.
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Action plan format to implement 5S by WIT was also supplied to the Team Leaders
specific instructions were given how they will make their action plan and then submi
RMO Naogaon Btrict Hospital

..l‘lk o

W

é 2017-09-13 13:00

Divisional QI Coordinator presenting 5S.

Finally, the orientation ended with a vote of thanks from Superintendent. The orientg
was supported by Engendéealth BD.
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Venue: Rangpur Medical Colleg&kangpur
Date: Septembefi4,2017

Dr.Mowdud Hossain, DirectoRMCH welcomed the QIC members at the beginning
the meeting and gave a brief introduction about the Quality Improvement prdgrar
Ajoy kumar Roy, Deputy Director, RMCH propel the meeting atidcussed abouhe
National strategic plan of QI and 5s gram. All QIC members appreciate the progr
and takethe decisionto the formationof WITS in their own departments and stifue 5S
program with the % fi S @horting. Dr.Zahid Hassan, Health officer, UNICEF 4
Dr.Kaniz Fatema, Divisional QI Coordinatalso attend the meeting.

QIC meeting at Rangpur Medical College
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QIC meeting at Rangpur Medical College
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Venue:Chest Disease Hospital, Rajshahi
Date: Septembef4,2017

Dr. Amir Hossain, superintendent Chest Disease Hospital inaugurated the meetin
month resolution was then recited with the progress of work. QIC members
discussedhe minimum stadards of hospitals. To implement 5S activities ViiBeda 5S
orientation which came out from the meeting.

w o

Superintendent resing the QIC members
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Major decisions weretaken:

1.

2.
3.
4.

A 5S orientation for WIT to implement sorting, setting and labelling as early 3
possible.

ID card for all the hospital stuffs by raising fund.

For smooth waste disposal ward commissioner must be invimv@tr.
Triagecolourcoding to identify the critically ill patient in the ward.

Finally, the superintendent ended the meeting. M&tepes Rajshahi supported th
meeting.

Labelling done to improve thepatient centeredhealth care.
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Venue: Barisal District Hospital, Barisal
Date: Septembefl9,2017

The workshop was participated by the Barisal DH Superintendent/Civil Suf
(Chairperson) and Divisional Directohdalth), Barisal Division (aschief guest),AD-

Admin (Health) Barisal Divisia (as Special Guest), Asst. Director (Diseases Contro
Special Guestr. Md. Delwar Hossain (R.M.O of Barisal DHas Resourc@erson and
other members of the WITs of Barisal District Hospital. In total 51 participants attg
the workshop.

Objectives: The objectives of the workshop wete

1 Improve awarenessf the participants on Quality Improvement initiative of QIS
part of Universal Health Coverage;

1 Improve understandingf basic concept of 58aizenTQM for improvement of
quality of hospial services;

1 Make an implementation pldaor 5S at the district hospitals in the division; and

1 Train the WITs of thénospital and introductioaf 5S at the hospital.

Presentations anddiscussion On September 12017 the workshop was Chaired an
inauguraed by the Civil Surgeon BarisaD(. Md. Monowar Hossain)The chairperson
welcomedthe participants and his welcorapeechhe said thatthrough the approach g
QIS, we have to improve the quality of the hospital to a stage with their very limited
resources, but we shoulgive services not compromisinghe qual ity
workshop we shall learn about 5S, a new management technique, from the worksh
be able to use the learning to implemenirb8ur own setting with available resources.
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In the technical session, there were 2 main presentétions
91 Current situation of Barisal District Hospital regarding 5S (with picto

presentation)
9 Application of 5S for hospital quality improvement
1 5Stools
1 Videoon5S

Other sessions are based on practical Assessment of the participants
1 Development of Action Plan

1 Presentation of action plan
1 TOR for WIT
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Application of 5S for improvement of thguality of hospital services Presented Dy.
Delwar Hossain (R.M.O of Barisal DH and District RP Member). The implement3
process of 5S was discussed and explained to the participants. The WIT membe
requested to use their resources to improve quafliservices according to the guidelir
presented in the workshop. The District Resource pool Member also presented th
of referencesDr. Delwar Hossain (R.M.O of Barisal District Hospital) presented thg
and 5S tools on the program dated. Theigipents were requested to make a work p
and time schedule to complete the plan. They committed to support 5S implementa
their respective workplace.
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This workshop was helpful to the participants to understand 5S as a management
improve quality of services. All the managenspressed his willingness and support
implement5Sin their respective departments of the hospitals. Th&y pledged to star
the 5S activity by the WITs within their hospital with the helgX$.
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The orientation on 5S for WIT members at Sylhet MAG Osmani Medical Co
Hospital was held at hospital conference room, Sylhet MAG Osmani Medical Co
Hospital onSeptember 121, 2017. The orientation was participated by 180 member
33 WITs (Work improvement Team) in three batches. The facilitator (Head of the/U
the departrant) and team leader (Register/Assistant Register) of all WIT were
included in this orientation. The overall objective of the workshop was to develd
action plan for the hospital to improve the quality of services throughppkcationof
5S.
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The workshop was inaugurated by Brigr. A.B.M. Mahbubur Haque, DirecteBylhet

MAG Osmani Medical College Hospital. Bittor welcomed the participants al
described the objectives at the outset of the workshop. The workshop covered to
basic knowledge on 5S and was facilitated by Dr Anjuman Ara Begum, Divis
Coordinator QI, Sylhet Division and AFM Jilhaj Azam @athury, Technical Adviser
Quality Management, EPOS. The orientation was organized and supported by Add
Bangl adeshdés Demogr aBROS ElealthiManaderaeighddls (

The participants found the workshop was useful and appreciated EPOQI&nibr

organizing such an effective workshop. The improvement of knowledge

understanding 5S was done in the workshop. All the WIT members listed down the
and items need to be sorted in their respective area and the work needed to be d
the WIT members prepared aaotionplan for next 3 months to implement 3S (sort, se
shine) in the facility. The workshop was concluded thanking all the participants for]
active participation and commitment to implement 5S in their respective area.
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I

£

A team of service providers at Bhola Distridbspital attended TOT on PDCA on Jul
29-August 02, 2017 following the guidelines of QIS. After the TOT, on Septembe
2017, Orientation on PDCA was completed with all the WIT members of Bhola Dig
Hospital. This program was chaired By. Rathindra Nath Majumder (Civil Surgeo
Bhola) and Nasima Begum (Nursing Supervisor) was the Resource Person. T
participants aended the orientation.
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Theparticipantsof that orientation were spread into 11 teams and these were:
A) Emergency
B) Gynecology an@®bstetric
C) Medicine (Male and Female)
D) Surgery (Male and Female)
E) OT
F) Labor Unit
G) Laboratory
H) Radiology
) Office etc.
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All the teams presentetther respective about PDCAAIl service providers focused o
challenges at Bhola District Hospital; then together in teams, maia gtans. Later
they presented their action plans with counter mechanism.
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A total of 20 participard attended in that meeting. This Meeting was chairedDhy
Mowla Boksh ChoudhunCivil Surgeon Dinajpur.

Major decisions in that meeting:
Major decisions taken in the meeting

1.

2
3.
4.
5

Select the name of WITs for this hospital
Update DH QIC team.

Organize regular big cleaning day.

Demand for someSrelated posters for words.
5Straining for all staffs.
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Venue: District Hospital,Natore
Date: September 20, 2017

Dr. Azizul Islam, Civil Surgeon,Natore welcomed WIT Team Leaders and Q
Members. Last month resolution was read out by RMO and then feedback regard
work wasgiven by WIT members. Some of the weak performing sectors like Phar
and Radiology was given time to improve the 5S work. Feedback was also given
WIT members regarding tab based FLI and PSS.

5 ¢
Civil Surgeon addessing the QIC and WIT members
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Major decisions Taken:

1. Introduce Safe Surge@hecklistby Consultant Anesthesia and Surgery.
2. Improve 5S activities in Radiology and Pharmacy department.
3. Award for best performing ward and team.

| ArGeatia

*.k\\\ 0? *\0“\:3

Labelling done by WIT to improve the workplace
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Venue: Civil Surgeon Office, Jhenaidah
Date: September 24, 2017

The District QIC meetingwas held aCivil Surgeon Office, Jhenaidadn September®
2017. That meeting washaired bythe Civil Surgeonof JhenaidalDr. Rasheda Sultana

A total number of 15 participants attended that meeting.
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District QIC Meeting was held o8eptembel6, 2017 at Qvil Surgeonoffice, Feni. A
total of 8 members were present at the meeting. At the meeting various improv
related issues were discussed aohe importantiecisionsveretaken.
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Venue: Civil Surgeon Offce,Dhaka
Date: September 26, 2017

Divisional Health Coordination meeting, Dhaka held on September 26, 2017
Director Health in the chair. An estimated 35 participants including all the Civil Surg
Deputy Director, Assistant Director of Districtolpitals, Deputy Director and Assista
Director of the Director Health office and development partners attended the meet
special award giving ceremony was held for the best performer in terms of DHIS2, [
and quality activity assessed by the moriitg team. Tangail, Norshingdi, Kaliganj (
Gazipur and Dohar of Dhaka district was awarded in that meeting.
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Venue: Sadar Hospital Conference Room, Satkhira
Date: September 28, 2017

The District QIC and District Hospital QICmeeting was held atSadar Hospital
Conference Room, Satkhi@n September 28, 2017. That meeting whaired bythe
Civil Surgeonof Satkhira A total number of 35 participants attended that meeting.
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