
FACILITY LEVEL QI COMMITTEE FORMATION TEMPLATE 
Template for Medical College Hospital 
Name of Hospital: 
Sl. 
No 

Persons by designation Positions in the 
committee 

Name Phone number 
(Land and Mobile) 

Email 

1. Director-Hospital 
 

Chairperson 
 

 
 
 

 
 

 

2. Prof. of  Medicine –1 Member 
 

 
 
 

  
 

3. Prof. of Surgery –1 Member 
 

 
 
 

  

4. Prof. of Gynae & Obs-1 Member 
 

 
 
 

  

5. Prof. of  Pediatrics- 1 Member 
 

 
 
 

  

6. Prof. Anesthesiology-1 Member 
 

 
 
 

  

7. BMA Representative-1 Member 
 

 
 
 

  

8. Resident Physician/Resident 
Surgeon-1 

Member  
 
 

  

9. Nursing Supervisor-1 Member 
 

 
 
 

  

10. Administrative Officer-1 Member    



 
 
 

  
 

11 Deputy Director/Assistant 
Director 

Member 
Secretary 

 
 
 

  

12. Focal person (A proactive 
person) 

    

* In addition to these any member can be co-opted 


